
 

 

 

MENTAL HEALTH CENTER (MHC) ADVISORY BOARD 
Monday, September 26, 2022 

6000 Lamar, Mission, KS 

MINUTES 

 

Members Present:  Gordon Docking, Commissioner Becky Fast, Erin George, Nancy Ingram, 
Michele Lockwood, Nikki McDonald, Michael Seitz, Justin Shepherd, Robert Sullivan, Jim 
Terrones, B. Scott Tschudy, Anne Timmons, Mike Walrod, Judge Robert Wonnell.   (Red 
reflects absent) 
 
Staff Present:  Tim DeWeese, Susan Rome, Tanner Fortney, John Bergantine, Joe Connor, 
Debbi Naster 
 

Guest(s) Present: Harry Bognich (League of Women Voters), Commissioner Shirley 
Allenbrand, Mark Bonds (Clinician Court Program) Liz Worth (Director, Adult Services), Brandi 
Lane (Deputy Director, Adult Services,) Michael Ohlsen, Team Leader for Forensics Team 
 
Call to Order/Introductions 
The meeting was called to order by the Chairman, Mike Walrod at 5:30 p.m. 
 
Public Comments:  

• None 
 
Adoption of Agenda 
The Chair entertained a motion to adopt today’s agenda. Mike Seitz moved to approve the 
agenda and Nancy Ingram seconded the motion. The vote was unanimous with all members 
present and the motion carried. 
 
Meeting Minutes Approval 
The Chair entertained a motion to approve the July 25, 2022 meeting minutes. Anne Timmons 
moved to approve the minutes and Judge Robert Wonnell seconded the motion.  The vote was 
unanimous with all members present voting to approve. The motion carried. 
 
Assisted Outpatient Treatment (AOT) 

• The Presenters included Liz Worth, Brandi Lane, Mark Bonds, Michael Ohlsen. 

• They followed a power point which will be included with the minutes. 

• As a background, there have been a variety of programs with JCMHC and the JoCo courts 
for 18 years+.  This is a newer program that Mark shared in depth. 

• We are a part of the Stepping Up Initiative in Kansas 

• Mark is the Court Program Coordinator and manages the day-to-day administrative tasks of 
our court programs 

• Mark also contributes to the Veterans Treatment Diversion Program. 

• The hope is to capture those with mental health circumstances, put them into treatment and 
not in court. 

• All JCMHC programs have in common: compliance and engagement. 



 

 

• The original judge was Thomas Foster prior to Judge Wonnell. Judge Foster wanted to see 
data to show if these programs are doing any good. 

• Mark looked at the data to tell him we have had a good result. 

• Data also is a responsibility of ours to represent fairly and not have any bias. 

• AOT is unique.  It was started in 2019 and has been a collaboration between the court and 
the MHC. 

• It catches people coming out of inpatient hospitalization and helps them enter in the 
community by keeping their outpatient treatment. They are required to come to progress 
hearings, but they have not been charged. 

• Experiential is a symbiosis of the client’s treatment paradigm and the court’s responsibility 
for following by law. This helps clients do better. 

• OTO will no longer be necessary to exist, and it will be dismissed. 

• Demographic information is important and is located on the power point. 

• Male-Female may not be accurately captured since there are those who do not identify as 
one or the other 

• We do not want to have any bias regarding age or race/ethnicity either. 

• We also need to look at the diagnosis people are given.  For example, maybe someone 
with Bipolar actually has PTSD. 

• When people are released from hospitalization, they must have an address; they will not be 
released if homeless. 

• In under 4 years, Johnson County is catching up with New York City per the reduced rate of 
arrest, hospitalization, and homelessness associated with being under AOT.  Our numbers 
had closely matched what New York was showing with the significance being that New 
York’s AOT has been around for a few decades to our 4 years of existence. 

• One question to ask is “What determines who will or will not succeed?” 

• Attendance and participation were a key factor, with 84% or above showing up to their AOT 
hearings and also compliant in attending their MHC appointments.  Risk Factors went up 
for those unsuccessful group who showed less than 50” participation. 

• For those in the middle, it is harder to tell. We need to delve more into this area.  How can 
we capture the data?  How can we increase attendance? 

• The first few years of success were slow and the program learned from mistakes. 

• In 2020 when COVID escalated, the program had to go to virtual hearings. 

• As 2021 progressed, virtual worked fairly well and the program matured. Judge Foster 
retired and Judge Wonnell came onboard.  Quarterly check ins began. 

• An 80% success rate is something to be proud of. 

• Gordon asked about places other than Osawatomie state hospital where there is 
hospitalization.  At this time only Cottonwood Springs is an option. 

• Osawatamie.is the court ordered hospital.  They are the only ones presently coming to 
AOT. 

• AOT is not considered a criminal case.  This is someone who has been identified with a 
mental health diagnosis. They can be released from hospitalization if they agree to this 
accountable treatment program. 

• About how many people are in the program?  It varies. Today there are 9. 

• The speed of outpatient treatment orders and the number of those being dismissed varies. 

• What is the incentive? AOT will help them see in the benefit of treatment and services. AOT 
is designed for a person to experience a community of people who want to help them. Yes, 
there can be a statement of non-compliance. They might have to go back to inpatient 
treatment. 



 

 

 
 
 
 

• This partnership with the Court and JCMHC has brought to light the amount of work the 
MHC staff puts into each and every client. 

• AOT is designed for people to succeed. 

• A “wrap around” and the high intensity are benefits of this program. 

• Mental Health Diversion graduation can help a charge be dismissed. 

• Collaboration has the team meeting quarterly. 

• Judge Wonnell invited the Board to visit. Mark or his assistant, Andrea, will know when the 
next docket is.  It only takes place ½ day a month. 

• Judge Wonnell meets the clients gently, without the robe, showing a personal interest. 

• For most clients, this is different than probation, but there are some where it is a condition. 

• The treatment team working together is essential. 

• Because of the success and data, can this be expanded? Can this model be used 
anywhere in the criminal justice system for the mentally ill? 

• Judge Wonnell and Michael have been asked to present to the National AOT conference in 
October, after actually coming to our court and watching. Michael will be presenting the 
data. 

• People from all over the U.S. are interested in what we are doing. 

• The Chair asked what are the biggest challenge and hurdles to expansion and how can the 
Advisory Board assist? They are looking for any creative ways to get people to participate. 
We do not have enough resources. There is just one judge and one administrator. The 
desire is to grow, but there are logistics. We have applied for a grant. Judge asked that we 
ask for accountability and check the status quarterly. 

• There are certain constitutional issues such as asking certain questions, “What kind of 
music do you enjoy?” 

• Anne has not seen a Global Behavioral Court anywhere in our country or elsewhere. This 
could be a model to be used throughout the country. 

• Everyone would like a “blueprint” of this program.  It would be great to share with others in 
Kansas and beyond. 

• Judge shared one of the graduates wants to get back on the docket and what a testament 
that is for community and accountability. 

• Mental Health Diversion is an entirely different program. 

• Three things diversion hopes to achieve is Compliance, Engagement and to reduce 
Recidivism. There is an application process to get accepted into the Mental Health 
Diversion program. An offense is charged, but the offense may have occurred due to a 
mental health issue. Mark begins with an interview. If the offender is a client, it does make it 
easier.  If offender does not meet the SPMI, then they can not do the diversion court. 

• Mark looks at the mental health condition which may have caused the charge.  Diversion is 
for 12 months, and the prosecution is withheld upon completion. Monthly reports are sent to 
court. Revocation of diversion is a court hearing. 

• The District Attorney came on board with this in 2002. 

• Olathe and Overland Park began their program in 2018. 

• Lenexa began in 2021. 

• The City of Leawood is pending right now, 9-22. 

• Diversion is getting an 82% success rate. 



 

 

• Currently. The program has 30 people, with 10 in the interview process. 

• Anne went into further detail as to what this looks like for a city to use diversion. 

• Tanner shared there will be an Agenda Review at the BOCC meeting this Thursday, where 
we are looking for more staff to support these courts. 

 
Director’s Report: 

• Tim DeWeese’s report is attached. 
 
Commissioner Comments: 

• Commissioner Fast said the Mental Health Audit was presented to the BOCC regarding the 
MHC. Commissioner Fast shared that most staff members feel supported, but because of 
COVID, staff feels they need more support. 

• Dr. Jacobson, Maury Thompson, Rob MacDougall met with Commissioner Fast to discuss 
the integration of Fire, 911, Med-Act and the Crisis Center. This wrap around integration of 
911 and 988 should be completed by the end of 2022. 

• Commissioner Allenbrand was unable to join our Advisory Board earlier in the year due to 
her failing daughter, so she wanted to join us tonight. 

• She shared how she and her son have created the Tiff Tiff Warrior Foundation where 
money is given to Friends of Johnson County Mental Health Center in Tiffany’s name.  Her 
friends are family are committed to keeping this going past this year. 

 
Board Member Comments: 

• Mike Seitz is pleased to see how Tim has been proactive in all six school districts, K-12.  
The information Tim provides them as well as opportunities to both educators and students 
has been very helpful. 

• Mike Walrod shared at “All Hands on Deck” at Harmony Middle School’s Back to School 
Night, Mental Health was front and center. 

• Anne discussed the success of Blue Valley hosting the largest MHFA in the state of 
Kansas, for coaches, assistants, and other extra-curricular activity sponsors. 

 
 
 
Meeting adjourned at 6:38 p.m. 
 
 

 
The next JCMHC Advisory Board meeting will begin at 5:00/Dinner and 5:30 p.m. 
Monday, November 28, 2022, at the Mission office. 
 
Submitted by: 
 
 
Debbi Naster 
 
Handouts: 

• Meeting Agenda 9-2022 

• Director’s Report 9-2022 

• AOT Power Point Presentation 


