
 

 

 

MENTAL HEALTH CENTER (MHC) ADVISORY BOARD 
Monday, May 23, 2022 

6000 Lamar, Mission, KS 

MINUTES 

 

Members Present:  Gordon Docking, Commissioner Becky Fast, Erin George, Nancy Ingram, 
Michele Lockwood, Nikki McDonald, Michael Seitz, Justin Shepherd, Robert Sullivan, Jim 
Terrones, B. Scott Tschudy, Anne Timmons, Mike Walrod, Judge Robert Wonnell.   (Red 
reflects absent) 
 
Staff Present:  Tim DeWeese, Susan Rome, Tanner Fortney, John Bergantine, Joe Connor, 
Debbi Naster, Peg Trent LGL 
 

Guest(s) Present: Harry Bognich (League of Women Voters) 
 
Call to Order/Introductions 
The meeting was called to order by the Chairman (Chair), Mike Walrod at 5:31 p.m.  
 
Adoption of Agenda 
Mike W. entertained a motion to adopt today’s agenda. Mike S. moved to approve the agenda. 
Gordon seconded the motion.  The vote was unanimous with all members present and the 
motion carried. 
 
Meeting Minutes Approval 
Mike W. entertained a motion to approve the March 28, 2022 meeting. Erin moved to approve 
the minutes and Gordon seconded the motion.  The vote was unanimous with all members 
present voting to approve.  The motion carried. 
 
 
Director’s Report: 
 
* Tim highlighted the following below. For full report, see attached May 2022 report. 
 
CARF Survey - JCMHC has received our 3-year accreditation for the second time. 
 
NATCON 2022 - Several Directors attended this event in April from our agency and Tim 
presented “States ‘Stepping Up’ Initiative Support Incarcerated Individuals.” 
 
CCBHC - JCMHC has submitted our application and all things look positive to go forward in 
July 2022. 
 
988 

• We are in the process of rounding out the staffing at this time to address the volume of 
calls. 

• Currently we have received about 30,000 calls and expect to have 50,000 at year end. 

• People are more open to reaching out for services. 

• Johnson County is ready to officially start on July 16. 



 

 

• We have been a part of the National Prevention Hotline. 

• Johnson County calls will be answered in Johnson County. We will get (913) area codes 
even if they live around the country. 

• They can get them connected with services in locations elsewhere. 

• 911 uses coordinates from tower.  Mike S. in the future, 988 could use that same 
technology. 

• As funding comes through, we begin posting.  Going to BOCC with an Immediate Action 
Request to hire 4 positions for Crisis Center and Relief Coverage. 

• Crisis Center will move to Emergency Services for County. 

• Overall, 10 people will have been added. 

• 10-digit number will still be used. 
 
2023 Budget Process, Tanner 

• Total Published Budget excluding cost allocation and risk management shows a big jump of 
9 million from 2022 to 2023. The local is flat because next year we will have a new revenue 
with the CCBHC in place 

• JCMHC is more self-sustainable; not asking county for money. 

• Since COVID, we have received more funds, grants, etc. 

• FTEs are increasing because of the CCBHC and the 988 line. Other services are 
continuing to grow. 

• JCMHC staff may move with a presence in Gardner, KS. 

• Future holds a new facility for JCMHC. 

• FTEs are still lower than in 2010. Our needs have skyrocketed, but we are operating with 
less people. 

• Proposed Changes - Funded RARs 
1.  At this time, we provide everything except Primary Care Services 
2.  We will be a DCO (Designated Collaborating Organization) not under the direct 
supervision of the CCBHC but engaged in a formal relationship with the CCBHC to deliver 
services under the same requirements. 
3.  Revenue from the CCBHC will assist with the Primary Care and Supplemental 
Psychiatric Services AND the Avatar NX Upgrade. 
4.  The reason we need the upgrade is because we were using JAVA and need to move to 
HTML. This must be done by 2025 and we have the funds now to do this. 
5.  Avatar Cloud Hosting - IT took this over initially, but now it’s time to move to Netsmart to 
manage this. All services will be provided by Netsmart. 
6. Positions added funded with revenue (descriptions on slide) 

• Nursing Supervisor will be key in care coordination. 

• CCBHC Health Clinician 

• Quality Improvement Specialist 
7.  Had asked for 5 positions.  As we enter into the CCBHC realm, we will need additional 

positions and we will put forth IARs as necessary. 
8.  In the future we will add a physician, nurse, and medical assistant with the CCBHC. 

Medications can cause side effects and we can treat those as well. 
 
 
 
 
 



 

 

 
 
Oaths of Office and Code of Ethics, Peg Trent: 

• Peg is Chief Counsel for Johnson County Government and been with the county for a year. 

• Mary Buhl is our Legal Department representative but is on vacation. 

• The county has 30 Boards and Commissions. To make sure they are in compliance with 
state statute and resolution by Johnson County, these forms must be reviewed and signed 
by board members. The Attorney General of KS requires this legal paperwork. 

• Commissioner Fast is working with a sub-committee to amend the Rules of Order and 
Code of Ethics which were adopted back in the 80’s. 

• The Board of Ethics includes the D.A., HR Director, County Clerk and Legal Counsel. If 
there is a conflict of interest, the county Sheriff steps in for the D.A., the Register of Deeds 
steps in for the County Clerk, and the BOCCC designates someone for the H.R. Director or 
the Chief Counsel. This has been working really well.  However, around Election time and 
with Land Use issues, there are more conflicts. 

• Our Advisory Board is different than the JCDS and Parks Boards.  The Planning 
Commission said the state statute makes our Board accountable as a part of this 
requirement to complete both documents. 

• This is the “official” oath to get everyone in compliance. 

• Reach out to Mary if you are concerned about a Conflict of Interest. 
 
 
Commissioner Comments 
The rededication of the Terri Zenner memorial garden was a success. Facilities did far more 
since last Fall 2021 than was expected with the lighting and planting different flowers for each 
season.  Matt Zenner, Terri’s husband, had not been back here in a decade, Teri’s Dad 
attended as well, and the connection was very healing for all. 
 
Board Comments 

• Mike S. - In the past, Mike would have talked about education.  This time he wanted to 
share that he has a client with his company who is trying to become certified as a health 
care center. They would serve three zip codes with volunteers. They need to add mental 
health capabilities and shared with Mike they believe the best mental health center around 
is JCMHC. In the last 6 years as he has served on this Board, Mike has seen this 
department grow and thrive. 

• Nancy- The Board of Trustees meeting is on the 16th, so Nancy is not able to attend the 
Anniversary event.  She has heard how important and valued this center is, especially 
around the circumstances of the Olathe East shooting.  The response from JCMHC was 
amazing. JCCC now has a Mental Health Center clinician onboard. Graduation just 
occurred and so many stories shared as they are graduates affected by the pandemic. 

• Jim - This is only Jim’s 2nd meeting. He serves on a lot of boards around the county. He 
appreciates the organization of this board with the preparation and sharing of documents, 
agendas, and meeting minutes.  The county has high expectations, and he sees it 
reflected here at JCMHC.  He appreciated the opportunity to meet with Tim last month with 
ideas as a Board member. 

• Nikki - The book “Just Mercy” by Bryan Stephenson was transformational for her and 
applies to the shooting at Blackbob Park. The author is a legal advocate for marginalized 
people who have been either falsely convicted or harshly sentenced. In the audible book, 



 

 

the author is the one who is reading it. Nikki believes as a community member we need to 
speak up about issues knowing our voice can make a difference. We should ask the 
question, “How can we support our community?” She also said she attended the Good 
Faith Network event at COR and the three Commissioners for speaking up and working on 
homelessness. 

• Anne Timmons - Anne and a team of 8+ have been extensively planning a 60th 
Anniversary Event for June 16. It will be a great event and some important issues will be 
presented. Ann is also on the O.P. Mental Health Task Force and shared that Mike 
Brouwer will be coming to speak on the development of a new Crisis Center for Johnson 
County.  Mike used to work here for JCMHC and is now the county’s Criminal Justice 
Coordinator. 

• Judge Wonnell - Mental Health Summit KCUR - Site Search | KCUR 89.3 - NPR in Kansas City 
interview included both Anne and Judge Wonnell.  You can go to the link and type in the 
search engine “Judge Wonnell 2022” to listen. 

• Scott - He sends his regrets for the 60th Anniversary as he is hosting an event for his law 
firm.  He congratulated the JCMHC staff for all he has seen them do his last 6 years on 
this Board and for the CARF accreditation been issued for the second time.  

• Gordon - He also congratulated the center on the CARF accreditation knowing how much 
goes into the preparation. Gordon also shared the importance of community and 
connection as he saw this last weekend with his adult son who has Downs Syndrome. The 
Special Olympics program had to stop during COVID and the mortality rate in this 
community was 46%. Last weekend the SO Metro Track Meet was held at S.M. South. 
Parents and athletes were able to connect and it both healing and energizing. 

• Robert - He shared that Corrections has always worked with mental health issues. He 
spoke of the Problem-Solving Beds and how 221 individuals had been served in 2021.  To 
date, 129 have been served. These beds work well for those who are stabilized, but for 
those not connected to care, they do not. It is rare that someone is just homeless. There 
are many issues. Crisis Intervention services are needed because these problem-solving 
beds are really just for justice involved.  The good news is 63% are connected with 
housing and the average stay is just 23 days. 

• Justin - Although he is not connected to the Sequential Intercept Model (SIM), he does 
report these beds can be helpful.  Justin has been to 4 hospitals in the last 2 days and is 
hopeful for an expanding team. His unit now has 4 officers, 1 sergeant, 1 captain, 2 co-
responders and he is hoping for 5 in the future. The O.P. Crisis Action Team (OPCAT) 
might have SRO offices come in to assist this summer. 

• Erin - grow up in mental health system. Went to preschool; dropped out and got her GD, 
graduated with 3.8 from JCCC. JCMHC gave her a foundation for success. 

• Walrod - went to the mental wellness expo; 100 people - health providers and 3rd party 
vendors and two panel discussions talking about mental health.  On 5-05 and then had a 
chili dinner with great conversations - a KVC to bring health care providers hear from 
people, real people, clients, practitioner, has a great appreciation for those who put 
themselves out there. Legacy Brokers put this on. In a breakfast group with the man who 
works there but haven’t been talking about this.  We need to put ourselves out there. 
Thanked everyone for sharing. 

 
Meeting adjourned at 6:56 p.m. 
 
 
 

https://www.kcur.org/search?s=1&q=judge+wonnell+2022#results


 

 

 

 
The next JCMHC Advisory Board meeting will begin at 5:00/Dinner and 5:30 p.m. 
Monday, July 25, 2022, at the Mission office. 
 
Submitted by: 
 
 
Debbi Naster 
 
Handouts: 

• Meeting Agenda 5-2022 

• Directors Report 5-2022 

• Budget Slides - 2023 
 
 


