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Executive Summary  

AP-05 Executive Summary - 91.200(c), 91.220(b) 
1. Introduction 

In 2021, Johnson County and seventeen of the twenty cities in the county renewed Cooperation 
Agreements allowing the county to continue its qualification as an “urban county”, namely, a jurisdiction 
with a population over 200,000.  This qualification entitles the county to receive annual Community 
Development Block Grant (CDBG) funds from the U.S. Department of Housing and Urban Development 
(HUD) for Federal Fiscal Years 2022-2024.  

The “urban county” includes the county and the cities of De Soto, Edgerton, Fairway, Gardner, Lake 
Quivira, Leawood, Lenexa, Merriam, Mission, Mission Hills, Mission Woods, Olathe, Prairie Village, 
Roeland Park, Spring Hill, Westwood, and Westwood Hills.  The cities of Overland Park and Shawnee are 
not part of the urban county since they are entitlement cities and receive their own CDBG funds.  The 
city of Bonner Springs is only partially in the county and its seat of government is in Wyandotte County.  

In 1994 the County qualified as a “participating jurisdiction” entitled to receive a HOME Investment 
Partnerships (HOME) formula allocation.   All urban county cities can participate in the HOME 
program.  However, for the cities of Overland Park and Shawnee to participate in the HOME program, 
each city signed a Cooperation Agreement with the county, forming the Johnson County HOME 
Consortium, with the county as the lead agency.  

This 2023 Action Plan covers the period beginning January 1, 2023 through December 31, 2023.  The 
proposed activities in the plan are intended to benefit low to moderate income Johnson County 
residents. Overland Park and Shawnee will prepare individual plans for their cities since they are 
entitlement areas. 

2. Summarize the objectives and outcomes identified in the Plan   

This could be a restatement of items or a table listed elsewhere in the plan or a reference to 
another location. It may also contain any essential items from the housing and homeless needs 
assessment, the housing market analysis or the strategic plan. 

The objectives for 2020-2024 Consolidated Plan include: 

1. Suitable Living Environment 
2. Decent Housing 
3. Economic Opportunity 
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 The outcomes for the 2020-2024 Consolidated Plan include: 

1. Availability/Accessibility 
2. Affordability 
3. Sustainability 

3. Evaluation of past performance  

This is an evaluation of past performance that helped lead the grantee to choose its goals or 
projects. 

The priority needs listed in the 2020-2024 Consolidated Plan included: Housing, Public Facilities, 
Homeless, and Public Services.  During 2021, Johnson County completed year one of the 2020-2024 
consolidated plan.  During the 2021 Program Year, which covers January 1, 2021 through December 31, 
2021, $$1,135,405.17 in CDBG funds and $190,382.64 in CDBG-CV funds were disbursed on the 
following categories: 

$373,080.28 of CDBG funded Housing Rehabilitation Projects 
$3,800.00 of CDBG-CV funded Housing Rehabilitation Projects 

$390,012.64 of CDBG funded Public Facilities 
$1,955.00 of CDBG-CV funded Public Facilities 

$157,260.97 of CDBG funded Public Service Projects 
$170,321.08 of CDBG-CV funded Public Service Projects 

$215,051.28 of CDBG funded Planning and Administration 
$14,306.56 of CDBG-CV funded Planning and Administration 

HOME Investment Partnership Funds 

During the 2021 Program Year, which covers January 1, 2021 through December 31, 2021, $46,343.22 in 
HOME funds was disbursed. 

4. Summary of Citizen Participation Process and consultation process  

The primary purpose of the programs provided in the Citizen Participation Plan is to “improve 
communities by providing decent housing, a suitable living environment, and growing economic 
opportunities, principally for low and moderate income people.” It is necessary that public participation 
genuinely involve the beneficiaries of these funds.  Therefore, the goal of the Citizen Participation Plan is 
to encourage the participation of low and moderate income persons, particularly those living in areas 
where the use of CDBG and HOME funds are proposed, as well as the participation of all interested 
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citizens, social service providers and public agencies. This plan is designed to provide every opportunity 
for citizen participation and to insure openness and the freedom of access to information through each 
stage in the CDBG and HOME process.  

This Action Plan is a result of public outreach, public hearings, input from agencies, groups, county 
agencies, and cities to assess the needs of low to moderate income clients and residents.   These groups 
included organizations involved in the development of affordable housing, agencies that provide health 
services, local housing authorities, fair housing services, persons with disabilities, persons with HIV/AIDS, 
homeless persons, and representatives of low-income residents.   

To broaden public participation in the development of the Action Plan and reach the entire community, 
public notices were placed on the front page of the Johnson County Community Development website, 
and information was shared with the local Continuum of Care and executive board.  Input and 
comments were requested from community providers and a draft of the report will be placed on the 
Community Development website and at the Community Development office with its availability 
scheduled to be published in The Olathe News on October 7, 2022. 

5. Summary of public comments 

This will be completed following the public comment period and public hearing. 

6. Summary of comments or views not accepted and the reasons for not accepting them 

This will be completed following the public comment period and public hearing. 

7. Summary 

Johnson County Community Development is the lead agency and, the cities in the Johnson County 
Consortium, non-profits with a 501(c)(3), faith-based organizations, and Johnson County governmental 
departments are partner agencies for the 2023 Action Plan. 
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PR-05 Lead & Responsible Agencies - 91.200(b) 
1. Agency/entity responsible for preparing/administering the Consolidated Plan 

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of 
each grant program and funding source. 

Agency Role Name Department/Agency 
   
CDBG Administrator JOHNSON COUNTY Planning - Community Development 
HOME Administrator JOHNSON COUNTY Planning - Housing Services 
ESG Administrator JOHNSON COUNTY Community Development 

Table 1 – Responsible Agencies 
 
Narrative 

The lead agency for the Consolidated Plan is the Community Development Division of the Planning, Housing, and Community Development 
department, Johnson County, KS.  This division and department oversaw the development of this plan.  

The Community Development division of Planning, Housing, and Community Development and is responsible for the administration of CDBG 
funds, and the Housing division of Planning, Housing, and Community Development is responsible for the administration of HOME funds.  

Additional assistance was provided by the Housing & Community Development Advisory Committee, Johnson County Continuum of Care, City of 
Lenexa, City of Olathe, City of Overland Park, City of Shawnee, Johnson County Housing Authority, and Olathe Housing Authority.    

Consolidated Plan Public Contact Information 

Leslie Davis, Community Development Coordinator, Johnson County Kansas 
111 South Cherry, Suite 2000, Olathe, Kansas 66061 
cdbg@jocogov.org 
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AP-10 Consultation - 91.100, 91.200(b), 91.215(l) 
1. Introduction 

Provide a concise summary of the jurisdiction’s activities to enhance coordination between 
public and assisted housing providers and private and governmental health, mental health 
and service agencies (91.215(l)). 

This action plan is a result of public outreach, public hearings, and input from agencies, groups, county 
agencies, and cities to assess the needs of low to moderate income clients and residents. These groups 
included organizations involved in the development of affordable housing, agencies that provide health 
services, local housing authorities, fair-housing services, persons with disabilities, persons with 
HIV/AIDS, homeless persons, mental health providers, and representatives of low-income residents. The 
directors or staff of both the Johnson County Housing Authority and the City of Olathe Housing 
Authority were consulted in developing the Action Plan. 

Describe coordination with the Continuum of Care and efforts to address the needs of 
homeless persons (particularly chronically homeless individuals and families, families with 
children, veterans, and unaccompanied youth) and persons at risk of homelessness. 

In gathering information on the needs of homeless individuals and families, multiple agencies were 
involved.  The Johnson County Continuum of Care was consulted on homeless needs and provided an 
analysis of gaps in the current homeless service system. United Community Services provided input and 
responses to questions as the lead agency for the Johnson County Continuum of Care.  The members of 
the CoC identified and prioritized numerous housing and supportive service needs.  

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in 
determining how to allocate ESG funds, develop performance standards for and evaluate 
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and 
procedures for the operation and administration of HMIS 

Johnson County Community Development held an Emergency Solutions Grant (ESG) meeting for 
organizations interested in applying for FY2022 funds on May 6, 2022.  In the meeting it was discussed 
how to best focus funds strategically throughout the County.  United Community Services, the 
Continuum lead agency, was there to assist in the process.  The group discussed the ESG funding 
opportunity through the State of Kansas and application objectives and outcomes. 

Based on data, meeting participants concluded that the following ESG activities were of highest priority 
to the CoC and its strategic plan: 1. Street Outreach to build relationships and meet the immediate 
needs of hard to reach and hard to house unsheltered homeless individuals 2. Emergency Shelter to 
house unsheltered homeless individuals and increase the quality and services for Johnson County’s only 
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domestic violence shelter. 3. Rapid Re-Housing/Homelessness Prevention to quickly house or re-house 
individuals and families who are homeless or at-risk of homelessness ESG recipients may receive rental 
assistance. ESG recipients are required to enter data into the HMIS of the CoC (Caseworthy) and adhere 
to the CoC HMIS agreement, unless they are a domestic violence agency, in which case, they are 
required to enter data into a comparable database.  All Johnson County ESG agencies must follow the 
performance measures and HMIS policies and procedures established by the CoC. 

On July 28, 2022 Johnson County received notification from Kansas Housing Resources Corporation that 
2022 ESG subrecipients would be allocated $93,598.00.  Funding was awarded for street outreach, 
emergency shelter, and HMIS. 

2. Agencies, groups, organizations and others who participated in the process and 
consultations 
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Table 2 – Agencies, groups, organizations who participated 

1 Agency/Group/Organizati
on 

Olathe Housing Authority 

Agency/Group/Organizati
on Type 

Housing 
PHA 
Services - Housing 
Other government - Local 

What section of the Plan 
was addressed by 
Consultation? 

Public Housing Needs 
Lead-based Paint Strategy 

Briefly describe how the 
Agency/Group/Organizati
on was consulted. What 
are the anticipated 
outcomes of the 
consultation or areas for 
improved coordination? 

Consulted through e-mail and phone calls.  Johnson County Community Development Office discussed items 
for the action plan with City of Olathe staff.  The Olathe Housing Authority has an annual meeting with 
residents to get input on requested changes to program.  Following the meeting, they publish a notice for 
comments on the Housing Authority's Annual Plan to announce the public comment period and public 
hearing date. 

2 Agency/Group/Organizati
on 

JOHNSON COUNTY HOUSING AUTHORITY 

Agency/Group/Organizati
on Type 

Housing 
PHA 
Services - Housing 
Services-homeless 
Other government - County 
Regional organization 
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What section of the Plan 
was addressed by 
Consultation? 

Housing Need Assessment 
Public Housing Needs 
Market Analysis 
Anti-poverty Strategy 
Lead-based Paint Strategy 

Briefly describe how the 
Agency/Group/Organizati
on was consulted. What 
are the anticipated 
outcomes of the 
consultation or areas for 
improved coordination? 

Consulted through E-mail and phone calls.  Johnson County Community Development Office met with staff of 
the Johnson County Housing Authority,  during the Johnson County Housing and Community Development 
Advisory Committee meetings.  During the meetings, the needs and gaps in services were discussed, as well 
as options for addressing those needs. 

3 Agency/Group/Organizati
on 

Johnson County Department of Health and Environment 

Agency/Group/Organizati
on Type 

Services-Persons with HIV/AIDS 
Other government - County 

What section of the Plan 
was addressed by 
Consultation? 

Homelessness Strategy 
Non-Homeless Special Needs 

Briefly describe how the 
Agency/Group/Organizati
on was consulted. What 
are the anticipated 
outcomes of the 
consultation or areas for 
improved coordination? 

Consulted through Continuum of Care meetings. 
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4 Agency/Group/Organizati
on 

Housing & Community Development Advisory Committee 

Agency/Group/Organizati
on Type 

Other government - County 
Other government - Local 
Planning organization 
Business and Civic Leaders 

What section of the Plan 
was addressed by 
Consultation? 

Housing Need Assessment 
Public Housing Needs 
Homeless Needs - Families with children 
Non-Homeless Special Needs 
Market Analysis 
Economic Development 
Anti-poverty Strategy 

Briefly describe how the 
Agency/Group/Organizati
on was consulted. What 
are the anticipated 
outcomes of the 
consultation or areas for 
improved coordination? 

Consulted through email, phone calls, and group meetings. 

5 Agency/Group/Organizati
on 

United Community Services 

Agency/Group/Organizati
on Type 

Planning organization 
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What section of the Plan 
was addressed by 
Consultation? 

Homeless Needs - Chronically homeless 
Homeless Needs - Families with children 
Homelessness Needs - Veterans 
Homelessness Needs - Unaccompanied youth 
Homelessness Strategy 
Anti-poverty Strategy 

Briefly describe how the 
Agency/Group/Organizati
on was consulted. What 
are the anticipated 
outcomes of the 
consultation or areas for 
improved coordination? 

Consulted through virtual and in-person meetings, emails and phone calls. 

6 Agency/Group/Organizati
on 

JOHNSON COUNTY GOVERNMENT 

Agency/Group/Organizati
on Type 

Other government - County 
Agency responsible for CDBG and HOME funds 
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What section of the Plan 
was addressed by 
Consultation? 

Housing Need Assessment 
Public Housing Needs 
Homeless Needs - Chronically homeless 
Homeless Needs - Families with children 
Homelessness Needs - Veterans 
Homelessness Needs - Unaccompanied youth 
Homelessness Strategy 
Non-Homeless Special Needs 
HOPWA Strategy 
Market Analysis 
Economic Development 
Anti-poverty Strategy 
Lead-based Paint Strategy 

Briefly describe how the 
Agency/Group/Organizati
on was consulted. What 
are the anticipated 
outcomes of the 
consultation or areas for 
improved coordination? 

Lead agency.  Administers homeowner improvement programs, lead-based paint strategy, program 
monitoring, administration, floodplain management, and broadband consultation. Map from Area Summary | 
Fixed Broadband Deployment Data | Federal Communications Commission (fcc.gov) outlines Johnson County 
residents’ access to high-speed internet that is 25Mpbs download and 3Mpbs upload. There were not any 
areas of Johnson County with no providers and 100 percent of the County had 3 or more providers. Full link: 
https://broadbandmap.fcc.gov/#/area-
summary?version=jun2021&type=county&geoid=20091&tech=acfosw&speed=25_3&vlat=38.899917010373
684&vlon=-94.83193949999998&vzoom=9.85191409531771 

7 Agency/Group/Organizati
on 

KANSAS HOUSING RESOURCES CORPORATION 

Agency/Group/Organizati
on Type 

Other government - State 
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What section of the Plan 
was addressed by 
Consultation? 

Homeless Needs - Chronically homeless 
Homeless Needs - Families with children 
Homelessness Needs - Veterans 
Homelessness Needs - Unaccompanied youth 
Homelessness Strategy 

Briefly describe how the 
Agency/Group/Organizati
on was consulted. What 
are the anticipated 
outcomes of the 
consultation or areas for 
improved coordination? 

Consulted through State of Kansas consolidated plan, emails, and phone calls. 
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8 Agency/Group/Organizati
on 

JOHNSON COUNTY CONTINUUM OF CARE ON HOMELESSNESS 

Agency/Group/Organizati
on Type 

Housing 
PHA 
Services - Housing 
Services-Children 
Services-Elderly Persons 
Services-Persons with Disabilities 
Services-Persons with HIV/AIDS 
Services-Victims of Domestic Violence 
Services-homeless 
Services-Health 
Services-Education 
Services-Employment 
Service-Fair Housing 
Services - Victims 
Health Agency 
Child Welfare Agency 
Publicly Funded Institution/System of Care 
Other government - Federal 
Other government - State 
Other government - County 
Other government - Local 
Regional organization 
Planning organization 
Business Leaders 
Civic Leaders 
Business and Civic Leaders 
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What section of the Plan 
was addressed by 
Consultation? 

Homeless Needs - Chronically homeless 
Homeless Needs - Families with children 
Homelessness Needs - Veterans 
Homelessness Needs - Unaccompanied youth 
Homelessness Strategy 
Non-Homeless Special Needs 

Briefly describe how the 
Agency/Group/Organizati
on was consulted. What 
are the anticipated 
outcomes of the 
consultation or areas for 
improved coordination? 

Johnson County Community Development staff attend the monthly Continuum of Care (CoC) meetings and 
sits on the CoC Board.  The CoC is a collaboration that seeks to improve the community's response to poverty 
and homelessness.  The CoC is made up of private and public organizations and agencies who either serve 
those who are currently homeless or those who are most at risk.  Together, the members of the CoC work to 
create a comprehensive safety net for those who need it and assists them to regain stable housing. 

Identify any Agency Types not consulted and provide rationale for not consulting 

Not Applicable. 

 

Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan? 

Continuum of Care 
United Community 
Services 

Johnson County departments have been a recipient of Continuum of Care Grant funds. 

2019-2023 Kansas 
Consolidated Plan 

Kansas Housing 
Resources Corporation 

Johnson County Community Development reviews the State’s policy framework for 
federal community development and housing programs. 
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Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan? 

Strategic Priorities 
Report June 2021 for 
2021-2022 

Johnson County Board 
of County 
Commissioners 

The number three strategy the Board of Johnson County Commissioners lists in their 
report is, "Strengthen and finance appropriate level of service to meet the needs of the 
county's vulnerable populations and create conditions that promote community 
health." 

Analysis of Impediments 
to Fair Housing Choice 

Kansas City, Missouri 
Johnson County participated in the Kansas City Metropolitan wide efforts to identify 
impediments to fair housing choice.  The report was used to identify local efforts to 
increase housing choices. 

Kansas Region L Multi-
Jurisdictional Hazard 
Mitigation 

Blue Umbrella Solutions, 
LLC. 

Information concerning jurisdiction’s increased natural hazard risks associated with 
climate change for information relating to hazard mitigation. 

Table 3 – Other local / regional / federal planning efforts 

Narrative 
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AP-12 Participation - 91.401, 91.105, 91.200(c) 
1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 

On February 11, 2022, a newspaper ad appeared in The Olathe News to inform the broader community of a needs 
assessment hearing for 2023 CDBG and HOME projects.  Citizens were invited to attend the hearing or submit comments 
to the Community Development Coordinator.  On February 10, 2022, a notice was sent out to a community partners 
email distribution list with the date and time of the hearing.  Throughout the remainder of February and into March 
2022 a notice was placed on the front page of the Johnson County Community Development website until the needs 
assessment public hearing was held March 10, 2022.  

On March 25, 2022 a public notice was published in The Olathe News to inform interested applicants of the 2023 CDBG 
application workshop.  Outreach for the 2023 CDBG application workshop included sending letters to Mayors and 
members of the community development distribution list to notify them of the FY23 CDBG application process and 
timeline.  The 2023 CDBG Application Training was conducted on April 20, 2022 and took place in person and was 
available for grantees to attend virtually through Zoom. The application training power point was posted on the website 
along with the application materials and applicants were invited to request technical assistance. 

On October 7, 2022 a public notice is scheduled to be published in The Olathe News announcing that a public comment 
period is currently estimated to be open October 8, 2022 through November 7, 2022 and that November 10, 2022 is 
scheduled as the public hearing date for the proposed 2023 Action Plan.  The public hearing tentatively scheduled to be 
conducted at the Board of County Commissioners meeting on November 10, 2022.  

Any comments received either in writing or at the public hearing will be included in the action plan following the public 
comment period and public hearing after November 10, 2022 
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Citizen Participation Outreach 

Sort Ord
er 

Mode of Outre
ach 

Target of Outre
ach 

Summary of  
response/attend

ance 

Summary of  
comments recei

ved 

Summary of comm
ents not accepted 

and reasons 

URL (If 
applicab

le) 

1 
Internet 
Outreach 

Non-
targeted/broad 
community 

71 individuals/ 
agencies were 
notified of the 
Housing and 
Community 
Development 
Needs 
Assessment 
Hearing to be 
held on March 
10, 2022. 

Received 
comments from 
Janel Bowers 
with Friends of 
Johnson County 
Developmental 
Supports. She 
explained how 
CDBG funds 
helped address 
the needs of 5 
intellectually 
and 
developmentall
y disabled 
adults with 
accessibility 
rehabilitation 
projects.  She 
noted the 
increase in 
listing prices, 
affordable 
housing 
examples being 
built by various 
agencies that 
are also energy 
efficient and 
FJCDS would 
have 24 homes 
by the end of 
2025.  

There were no 
comments not 
accepted. 
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Sort Ord
er 

Mode of Outre
ach 

Target of Outre
ach 

Summary of  
response/attend

ance 

Summary of  
comments recei

ved 

Summary of comm
ents not accepted 

and reasons 

URL (If 
applicab

le) 

2 Newspaper Ad 
Non-
targeted/broad 
community 

No written 
comments were 
received in 
response to 
public notice on 
the Needs 
Assessment 
Hearing 
published in The 
Olathe News on 
February 11, 
2022. 

No written 
comments were 
received. 

There were no 
comments not 
accepted. 

  

3 

Community 
Leadership 
letter on 
March 22, 
2022 

City Leadership 
of consortia 
cities 

Letters were sent 
out to the 
seventeen 
mayors of the 
consortia cities to 
inform them of 
the 2023 CDBG 
Application 
Workshop 
scheduled on 
April 20, 2022. 

7 cities 
submitted 2023 
CDBG 
applications. 

There were no 
comments not 
accepted. 
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Sort Ord
er 

Mode of Outre
ach 

Target of Outre
ach 

Summary of  
response/attend

ance 

Summary of  
comments recei

ved 

Summary of comm
ents not accepted 

and reasons 

URL (If 
applicab

le) 

4 
Internet 
Outreach 

Minorities 
  
Non-English 
Speaking - 
Specify other 
language: 
Spanish 
  
Persons with 
disabilities 
  
Non-
targeted/broad 
community 
  
Residents of 
Public and 
Assisted 
Housing 

63 contacts were 
updated on 
March 24, 2022 
that the 2023 
CDBG application 
workshop 
scheduled for 
April 20, 2022 
would take place 
as scheduled.  All 
application 
training materials 
were posted to 
the website along 
with application 
materials. 

No written 
comments were 
received. 

There were no 
comments not 
accepted. 

  

5 Newspaper Ad 

Interested 
applicants for 
2023 CDBG 
funding. 

Public notice in 
The Olathe News 
on March 25, 
2022 with 
information 
regarding 2023 
CDBG application 
workshop. 

There were no 
comments 
received. 

There were no 
comments not 
accepted. 

  

Table 4 – Citizen Participation Outreach 
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Expected Resources 

AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2) 
Introduction 

The proposed goals in the 2020-2024 Consolidated Plan and 2023 Action Plan are based upon the basis of level funding in future years of the 
Consolidated Plan.  The goals and estimated serve will be dependent upon actual amounts received from the U.S. Department of Housing and 
Urban Development, Congressional appropriations and any possible changes in the program requirements. 

Anticipated Resources 

Program Source 
of Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 
federal 

Acquisition 
Admin and 
Planning 
Economic 
Development 
Housing 
Public 
Improvements 
Public Services 1,250,000 80,000 24,000 1,354,000 1,330,000 

The FY2023 allocation is estimated at 
$1,250,000 and prior year resources re-
allocated of $24,000.  The City of Olathe 
expects to receive program income of 
approximately $80,000 in FY2023. 
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Program Source 
of Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

HOME public - 
federal 

Acquisition 
Homebuyer 
assistance 
Homeowner 
rehab 
Multifamily 
rental new 
construction 
Multifamily 
rental rehab 
New 
construction for 
ownership 
TBRA 1,209,978 100,000 0 1,309,978 1,000,000 

Estimated funding of $1,209,978 in 2023 
and estimated funding of $1,000,000 
2024.  Program income/recapture is not 
predictable, however, based on historical 
data; it is anticipated to be $100,000 in 
program income each year. 

Table 2 - Expected Resources – Priority Table 
 
Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 
matching requirements will be satisfied 

For CDBG funds, leveraged funds come from grant applicants to better utilize CDBG funds. 

The HOME Rehabilitation Program is administered by Johnson County Housing Services. This program requires a 25 percent local match. These 
funds are provided by participating cities in Johnson County. Through a cooperative agreement between Oikos Development Corporation (ODC) 
and Johnson County Housing Services, private funds are used as in-kind match from the acquisition of properties that were HOME funded 
projects. Similar cooperative agreements with additional CHDO(s) may be executed if relevant and appropriate. 
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If appropriate, describe publically owned land or property located within the jurisdiction that 
may be used to address the needs identified in the plan 

There is no public owned property that has been identified as being appropriate to address the needs 
identified in the plan at the present time. 

Discussion 
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Annual Goals and Objectives 
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e) 

Goals Summary Information  

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

1 Homeless 2020 2024 Homeless   Homelessness CDBG: 
$59,000 

Homeless Person Overnight Shelter: 
153 Persons Assisted 
Homelessness Prevention: 1500 
Persons Assisted 

2 Housing 2020 2024 Affordable Housing   Affordable Housing CDBG: 
$500,925 

HOME: 
$1,309,978 

Rental units rehabilitated: 66 
Household Housing Unit 
Homeowner Housing Rehabilitated: 
36 Household Housing Unit 

3 Public 
Facilities 

2020 2024 Non-Housing 
Community 
Development 

  Non-Housing and 
Community 
Development 

CDBG: 
$490,775 

Public Facility or Infrastructure 
Activities other than Low/Moderate 
Income Housing Benefit: 13354 
Persons Assisted 

4 Public 
Services 

2020 2024 Non-Homeless 
Special Needs 
Non-Housing 
Community 
Development 

  Non-Housing and 
Community 
Development 

CDBG: 
$103,300 

Public service activities other than 
Low/Moderate Income Housing 
Benefit: 309 Persons Assisted 

Table 3 – Goals Summary 
 

Goal Descriptions 
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1 Goal Name Homeless 

Goal 
Description 

 Provide outreach and prevention, assistance to emergency shelters and day centers, and work with homeless housing 
providers to preserve and increase supply of transitional and permanent supportive housing. 

2 Goal Name Housing 

Goal 
Description 

Preserve and increase renter and owner-occupied affordable housing, support low-income families to become 
homeowners, further fair housing and address community opposition, and identify barriers to affordable housing in 
Johnson County. 

3 Goal Name Public Facilities 

Goal 
Description 

Johnson County will focus on supporting projects that support improvements in low-income eligible areas to maintain and 
improve the quality of the built environment. 

4 Goal Name Public Services 

Goal 
Description 

Johnson County will support activities that create new or expanded access to a service or benefit for low-income 
residents of Johnson County. 
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AP-35 Projects - 91.420, 91.220(d) 
Introduction  

The 2023 Action Plan contains a list of CDBG projects that are to be funded for the program year 
with estimated funding of $1,250,000, prior year funds of $24,000, and estimated deferred loan 
rehabilitation program income of $80,000. The Housing and Community Development Advisory 
Committee Rating Team provided recommendations for CDBG project funding. Funding for public 
services can only be a maximum of 15 percent of the total award amount.  

If there are increases in the Johnson County allocation amount for housing and public facilities:  split the 
increase between all those funded, except Johnson County Minor Home Repair Program.  If there are 
decreases in these categories, $5,000 will be taken from Minor Home Repair and the remaining will be 
decreased equally from the remaining funded projects.  For Johnson County’s public service amount, if 
there is an increase: Hillcrest will be increased to the full request of $20,000 and El Centro will be 
increased up to an additional $5,000. The remaining will be split in half and be taken equally between 
Catholic Charities and Interfaith Hospitality Network.  If there is a decrease in Johnson County allocation 
for public service projects, Johnson County Park and Recreation District will be decreased to $5,000, El 
Centro decreases to $8,000, and the remaining will taking from Catholic Charities and Interfaith 
Hospitality Network equally 50% each.  The City of Lenexa will adjust the 79th and Quivira project for 
any increase or decrease.  The City of Olathe will adjust their approved project amounts based on the 
formulas included in the agreements with Johnson County, recommended by the Olathe rating team 
and approved by the Olathe City Council.  Any increases to public services will be split equally, 25%, 
between Olathe Catholic Charities, Olathe El Centro, Olathe Metro Lutheran Ministries, and Jewish 
Family Services. Any decreases to public services will be taken from Olathe Salvation Army.  For Olathe’s 
Housing projects if there are any increases, 50% will go to the Olathe Housing Authority Shower Valve 
Replacements and 50% to Olathe Housing Authority Scattered Site Mechanical Replacements.  If there 
are decreases, Olathe will split the decrease 25% each from the four funded public facility/housing 
projects.  

The HOME program projects are funded with an award of $1,209,978 and estimated program income of 
$100,000 for FY2023.   If funding is increased or decreased, funding decisions will be made based upon 
allowable percentages to sub-categories. 

# Project Name 
1 Program Administration 
2 Catholic Charities of NEKS 
3 Desoto Sidewalk Accessibility Improvements 
4 Edgerton Sanitary Sewer Project 
5 El Centro Johnson County Family Services 
6 Friends of JCDS 547 W. Santa Fe Improvements 
7 Gardner Santa Fe ADA Sidewalk 
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# Project Name 
8 Hillcrest Ministries of MidAmerica Transitional and Rapid Re-Housing Case Management 
9 Jo Co Housing Services-Minor Home Program 

10 Jo Co Interfaith Hospitality Network-Case Management 
11 JoCo Park and Recreation District Children’s Services Scholarships 
12 Lenexa Old Town Streetlights  
13 Merriam Street Visibility Project 
14 Metro Lutheran Ministries 
15 Olathe 4L 
16 Olathe Catholic Charities Emergency Assistance 
17 Olathe El Centro 
18 Olathe Friends of JCDS 2145 E. 154th Street Improvements 
19 Olathe Jewish Family Services 
20 Olathe Johnson County Parks & Recreation Childcare Scholarships 
21 Olathe Metro Lutheran Ministries 
22 Olathe Housing Authority – Parkview Fire System 
23 Olathe Housing Authority – Parkview Shower Valve Replacement 
24 Olathe Housing Authority – Scattered Site Mechanical System Replacement 
25 United Community Services CoC Coordinator 
26 Olathe Deferred Rehabilitation Loan Program Income 
27 Johnson County HOME Program 
29 Johnson County Housing Services HOME Program Administration 
30 Community Housing Development Organization (CHDO) 
31 Community Housing Development Organization (CHDO) Operating 

Table 4 – Project Information 
 
Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 

The allocation priorities are listed in the Johnson County 2020-2024 Consolidated Plan. On the CDBG 
application, the applicant must explain how the proposed activity meets one of the listed Consolidated 
Plan needs and one of the Johnson County Board of County Commissioners strategic priorities, which 
are included in the application handbook. 

The Housing and Community Development Advisory Rating Team receives a summary from the 
community-wide needs assessment hearing to factor in where there may be proposed gaps in services, 
and how those gaps could be addressed through CDBG activities. The applications are scored by the 
same Rating Team. A score sheet is completed by each member for each proposed activity. Scoring 
criteria includes need, project feasibility, budget and timeliness, and performance measures. 

The largest obstacle to addressing underserved needs is adequate funding from HUD to fully fund 
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proposed projects on an annual basis and general lack of affordable housing in the area. 
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AP-38 Project Summary 
Project Summary Information 

1 Project Name Program Administration 

Target Area   

Goals Supported Public Facilities 
Housing 
Homeless 
Public Services 

Needs Addressed Non-Housing and Community Development 
Affordable Housing 
Homelessness 

Funding CDBG: $200,000 

Description General oversight of CDBG Program. 

Target Date 6/30/2024 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

N/A 

Location Description 111 South Cherry Street, Suite 2000, Olathe, Kansas 66061 

Planned Activities General oversight of CDBG program. 
2 Project Name Catholic Charities of NEKS 

Target Area   

Goals Supported Public Services 

Needs Addressed Non-Housing and Community Development 

Funding CDBG: $10,000 

Description Offer an average of $400-$500 per household towards rent or utility 
payments. 

Target Date 12/31/2023 
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Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

50 low to moderate income persons. 

Location Description Johnson County-excluding cities of Lenexa, Olathe, Overland Park, 
and Shawnee. 

Planned Activities Grant funds will support sustainability for low to moderate income 
(LMI) households in Johnson County (excluding the cities of Lenexa, 
Olathe, Overland Park, and Shawnee) through the provision of rent 
and utility assistance to help them obtain or maintain decent, safe, 
stable housing and prevent homelessness. 

3 Project Name Desoto Sidewalk Accessibility Improvements 

Target Area   

Goals Supported Public Facilities 

Needs Addressed Non-Housing and Community Development 

Funding CDBG: $100,000 

Description ADA sidewalk improvements 

Target Date 6/30/2024 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

5,105 people 

Location Description Sunflower Road, from 91st to 103rd Street 

Planned Activities Construct and complete an ADA sidewalk along Sunflower Road, from 
91st to 103rd Street 

4 Project Name Edgerton Sanitary Sewer Project 

Target Area  

Goals Supported Public Facilities 

Needs Addressed Non-Housing and Community Development 

Funding CDBG: $100,000 

Description Sanitary Sewer Replacement 

Target Date 6/30/2024 
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Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

1766 low to moderate income people 

Location Description Edgerton, Kansas beginning at 1st and Hulett 

Planned Activities Rehabilitation of 3,000-4,000 linear feet of clay pipe with PVS pipe by 
means of CIPP lining, approximately 20 point repairs, as well as 
rehabilitation to approximately 10-20 manholes.  

5 Project Name El Centro Johnson County Family Services 

Target Area  

Goals Supported Public Services 

Needs Addressed Non-Housing and Community Development 

Funding CDBG: $10,000 

Description Offer an average of $500-$1000 per household towards rent or utility 
payments. 

Target Date 12/31/2023 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

80 low to moderate income persons. 

Location Description Johnson County-excluding cities of Lenexa, Olathe, Overland Park, 
and Shawnee. 

Planned Activities Provide low income households emergency assistance to avoid loss 
of housing or utility shut-offs.  

6 Project Name Friends of JCDS 547 W. Santa Fe Improvements 

Target Area   

Goals Supported Housing 

Needs Addressed Affordable Housing 

Funding CDBG: $30,000 

Description Rehabilitation of 547 W. Santa Fe, Gardner, KS 

Target Date 6/30/2024 
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Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

1 housing unit, 5 adults with physical, intellectual, and 
developmental disabilities. 

Location Description 547 W. Santa Fe, Gardner, Kansas. 

Planned Activities Rehabilitation of house for five adults with physical, intellectual, and 
developmental disabilities at 547 W. Santa Fe, Gardner, Kansas. 

7 Project Name Gardner Santa Fe ADA Sidewalk 

Target Area  

Goals Supported Public Facilities 

Needs Addressed Non-Housing and Community Development 

Funding CDBG: $80,000 

Description ADA sidewalk improvements 

Target Date 6/30/2024 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

3,175 people 

Location Description Gardner, Kansas Santa Fe Street 

Planned Activities Construct 1575 ft of new sidewalk and ramps on south side of Santa 
Fe between Conestoga Mobile Home Park and Walmart, from 1098 
East Santa Fe Street going east to Little Bull Creek 

8 Project Name Hillcrest Ministries of MidAmerica Transitional and Rapid Re-Housing 
Case Management 

Target Area   

Goals Supported Homeless 

Needs Addressed Homelessness 

Funding CDBG: $18,000 

Description Transitional and Rapid Re-housing services for homeless. 

Target Date 12/31/2023 
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Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

108 homeless people. 

Location Description Johnson County 

Planned Activities Provide transitional and rapid re-housing services to homeless 
individuals and families throughout Johnson County. 

9 Project Name Jo Co Housing Services-Minor Home Program 

Target Area   

Goals Supported Housing 

Needs Addressed Affordable Housing 

Funding CDBG: $25,000 

Description Provide minor home rehabilitation and accessibility modifications to 
low and moderate- income households in Johnson County, excluding 
the cities of Lenexa, Olathe, Overland Park, and Shawnee. 

Target Date 6/30/2024 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

5 households 

Location Description Johnson County, excluding the cities of Lenexa, Olathe, Overland 
Park, and Shawnee. 

Planned Activities Provide minor home rehabilitation and accessibility modifications to 
low and moderate-income households in Johnson County, excluding 
the cities of Lenexa, Olathe, Overland Park, and Shawnee. 

10 Project Name Jo Co Interfaith Hospitality Network-Case Management 

Target Area   

Goals Supported Homeless 

Needs Addressed Homelessness 

Funding CDBG: $15,000 
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Description Johnson County Interfaith Hospitality Network seeks to help end 
homelessness in Johnson County by providing case management for 
homeless guests residing in JoCo IHN. 

Target Date 12/31/2023 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

45 homeless people 

Location Description Johnson County 

Planned Activities Johnson County Interfaith Hospitality Network seeks to help end 
homelessness in Johnson County by providing case management for 
homeless guests residing in JoCo IHN. 

11 Project Name JoCo Park and Recreation District Children’s Services Scholarships 

Target Area  

Goals Supported Public Services 

Needs Addressed Non-Housing and Community Development 

Funding CDBG: $8,725 

Description Scholarships will allow eligible parents/guardians to secure and 
maintain employment and ensure their children receive supervision 
and support when school is not in session. 

Target Date 12/31/2023 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

10 low to moderate income families 

Location Description Johnson County, excluding the cities of Lenexa, Olathe, Overland 
Park, and Shawnee. 

Planned Activities Scholarships will allow eligible parents/guardians to secure and 
maintain employment and ensure their children receive supervision 
and support when school is not in session.   

12 Project Name Lenexa Street Lighting Project – Old Town Lenexa 

Target Area   
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Goals Supported Public Facilities 

Needs Addressed Non-Housing and Community Development 

Funding CDBG: $168,000 

Description Proposed project will remove existing high-pressure sodium (HPS) 
streetlight fixtures and outdated poles and replace with high 
efficiency LED streetlights and new poles that meet current 
illumination standards for pedestrians and vehicles. 

Target Date 6/30/2024 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

1,535 low to moderate income people 

Location Description In Lenexa Old Town, specifically: Gillette Street between 87th Parkway 
and 89th Street, 89th Street between Gillette Street and Rosehill Road, 
Rosehill Road between 87th Street Parkway and Santa Fe Trail Drive, 
and Long Street between 87th Street Parkway and Santa Fe Trail Drive 

Planned Activities Proposed project will remove existing high-pressure sodium (HPS) 
streetlight fixtures and outdated poles and replace with high 
efficiency LED streetlights and new poles that meet current 
illumination standards for pedestrians and vehicles. 

13 Project Name Merriam Street Visibility Project 

Target Area   

Goals Supported Public Facilities 

Needs Addressed Non-Housing and Community Development 

Funding CDBG: $42,775.00 

Description Remove existing cobra head style streetlights with new brushed 
aluminum higher efficiency residential streetlights on W. 64th Terrace 
to W. 68th Street. 

Target Date 6/30/2024 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

468 low to moderate income people 
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Location Description W. 64th Terrace to W. 68th Street, Merriam, KS 

Planned Activities Remove existing cobra head style streetlights with new brushed 
aluminum higher efficiency residential streetlights on W. 64th Terrace 
to W. 68th Street. 

14 Project Name Metro Lutheran Ministries 

Target Area   

Goals Supported Public Services 

Needs Addressed Non-Housing and Community Development 

Funding CDBG: $10,000 

Description Emergent needs for homeless and at-risk households. 

Target Date 12/31/2023 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

30 people 

Location Description Throughout Johnson County excluding the cities of Lenexa, Olathe, 
Overland Park and Shawnee. 

Planned Activities Emergent needs for homeless and at-risk households. 
15 Project Name Olathe 4L Foundation 

Target Area  

Goals Supported Public Services 

Needs Addressed Non-Housing and Community Development 

Funding CDBG: $18,545 

Description Provides no cost housing/utilities for two years while helping clients 
eliminate their debt allowing them to build savings.  

Target Date 12/31/2023 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

13 homeless families 

Location Description Olathe, Kansas 
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Planned Activities Provides no cost housing/utilities for two years while helping clients 
eliminate their debt allowing them to build savings. Also provides 
wraparound services, education, and vocational skills training the 
duration of the two years.  

16 Project Name Olathe Catholic Charities Emergency Assistance 

Target Area   

Goals Supported Public Services 

Needs Addressed Non-Housing and Community Development 

Funding CDBG: $6,000 

Description Offer an average of $500 per household towards rent or utility 
payments. 

Target Date 12/31/2023 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

12 low to moderate income households 

Location Description Olathe, Kansas 

Planned Activities Requested funds will support sustainability for low to moderate 
income (LMI) households in Olathe through the provision of rent and 
utility assistance to help them obtain or maintain decent, safe, stable 
housing and prevent homelessness. 

17 Project Name Olathe El Centro 

Target Area   

Goals Supported Public Services 

Needs Addressed Non-Housing and Community Development 

Funding CDBG: $9,440 

Description Offer an average of $500-$1000 per household towards rent or utility 
payments. 

Target Date 12/31/2023 
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Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

76 low to moderate income persons. 

Location Description Olathe, Kansas 

Planned Activities Provide low-income households emergency assistance to avoid loss 
of housing or utility shut-offs.  

18 Project Name Olathe Friends of JCDS 2145 E. 154th Street Improvements 

Target Area   

Goals Supported Housing 

Needs Addressed Affordable Housing 

Funding CDBG: $25,000 

Description Rehabilitation of 2145 E. 154th Street, Olathe, KS 

Target Date 6/30/2024 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

1 housing unit, 5 adults with physical, intellectual, and 
developmental disabilities. 

Location Description 2145 E. 154th Street, Olathe, KS 

Planned Activities Rehabilitation of house for five adults with physical, intellectual, and 
developmental disabilities at 2145 E. 154th Street, Olathe, KS 

19 Project Name Olathe Jewish Family Services 

Target Area  

Goals Supported Public Services 

Needs Addressed Non-Housing and Community Development 

Funding CDBG: $6,940 

Description Offer an average of $800-$1100 per household towards rent or utility 
payments. 

Target Date 12/31/2023 
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Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

4-5 low to moderate income households 

Location Description Olathe, Kansas 

Planned Activities Provide low-income households emergency assistance to avoid loss 
of housing or utility shut-offs. 

20 Project Name Olathe Johnson County Parks & Recreation Childcare Scholarships 

Target Area   

Goals Supported Public Services 

Needs Addressed Non-Housing and Community Development 

Funding CDBG: $7,300 

Description Scholarships will allow eligible parents/guardians to secure and 
maintain employment and ensure their children receive supervision 
and support when school is not in session. 

Target Date 12/31/2023 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

9 LMI persons 

Location Description Olathe, Kansas 

Planned Activities Scholarships will allow eligible parents/guardians to secure and 
maintain employment and ensure their children receive supervision 
and support when school is not in session.   

21 Project Name Olathe Metro Lutheran Ministries 

Target Area   

Goals Supported Public Services 

Needs Addressed Non-Housing and Community Development 

Funding CDBG: $7,200 

Description Emergent needs for homeless and at-risk households. 

Target Date 12/31/2023 
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Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

14 LMI persons 

Location Description Olathe, Kansas 

Planned Activities Emergent needs for homeless and at-risk households. 
22 Project Name Olathe Housing Authority – Parkview Fire System 

Target Area   

Goals Supported Housing 

Needs Addressed Affordable Housing 

Funding CDBG: $85,055.50 

Description Replace the outdated fire alarm system at Olathe’s Housing 
Authority’s low-income apartment complete, Parkview Manor, 300 
N. Chestnut, Olathe, KS. 

Target Date 6/30/2024 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

66 low-income units 

Location Description Parkview Manor, 300 N. Chestnut, Olathe, KS. 

Planned Activities Replace the outdated fire alarm system at Olathe’s Housing 
Authority’s low-income apartment complete, Parkview Manor, 300 
N. Chestnut, Olathe, KS. 

23 Project Name Olathe Housing Authority – Parkview Shower Valve Replacement 

Target Area   

Goals Supported Housing 

Needs Addressed Affordable Housing 

Funding CDBG: $105,610.50 

Description Replace the failing shower valves at Olathe’s Housing Authority’s low-
income apartment complete, Parkview Manor, 300 N. Chestnut, 
Olathe, KS. 

Target Date 6/30/2024 
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Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

66 low-income units 

Location Description Parkview Manor, 300 N. Chestnut, Olathe, KS. 

Planned Activities Replace the failing shower valves at Olathe’s Housing Authority’s low-
income apartment complete, Parkview Manor, 300 N. Chestnut, 
Olathe, KS. 

24 Project Name Olathe Housing Authority – Scattered Site Mechanical System 
Replacement 

Target Area   

Goals Supported Housing 

Needs Addressed Affordable Housing 

Funding CDBG: $150,259.00 

Description Replace and upgrade the HVAC, ducting, and water heaters of 28 
units of Olathe Housing Authority 14 duplexes.  

Target Date 6/30/2024 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

6 low income residential units 

Location Description Olathe, KS 

Planned Activities Replace and upgrade the HVAC, ducting, and water heaters of 28 
units of Olathe Housing Authority 14 duplexes. 

25 Project Name Olathe The Salvation Army Emergency Assistance 

Target Area   

Goals Supported Public Services 

Needs Addressed Non-Housing and Community Development 

Funding CDBG: $9,150 
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Description The emergency assistance and homeless prevention program 
provides assistance to qualifying Olathe residents who are seeking 
support for rent/mortgage/utility obligations up to $1,000 maximum 
per household. 

Target Date 12/31/2023 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

9 low to moderate income households 

Location Description Olathe, Kansas 

Planned Activities The emergency assistance and homeless prevention program 
provides assistance to qualifying Olathe residents who are seeking 
support for rent/mortgage/utility obligations up to $1,000 maximum 
per household. 

26 Project Name United Community Services CoC Coordinator 

Target Area   

Goals Supported Public Services 

Needs Addressed Non-Housing and Community Development 

Funding CDBG: $26,000 

Description UCS provides staff support and project coordination for the Johnson 
County CoC on Homelessness, a collaboration of public and private 
service provider, related organizations and individuals committed to 
improving the response to poverty and reducing homelessness in 
Johnson County. 

Target Date 12/31/2023 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

1,500 LMI people 

Location Description Johnson County 
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Planned Activities UCS provides staff support and project coordination for the Johnson 
County CoC on Homelessness, a collaboration of public and private 
service provider, related organizations and individuals committed to 
improving the response to poverty and reducing homelessness in 
Johnson County. 

27 Project Name Olathe Deferred Rehabilitation Loan Program Income 

Target Area   

Goals Supported Housing 

Needs Addressed Affordable Housing 

Funding CDBG: $80,000 

Description Rehabilitation of eligible owner-occupied homes. 

Target Date 6/30/2023 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

2 households 

Location Description Olathe, Kansas 

Planned Activities Rehabilitation of eligible owner-occupied homes. 
28 Project Name Johnson County HOME Program 

Target Area   

Goals Supported Housing 

Needs Addressed Affordable Housing 

Funding HOME: $857,484 

Description Rehabilitation of eligible owner-occupied homes and 
acquisition/rehab/production of affordable rental housing. 

Target Date 12/31/2024 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

20 families 

Location Description Various locations throughout Johnson County 
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Planned Activities Rehabilitation of eligible owner-occupied homes and 
acquisition/rehab/production of affordable rental housing. 

29 Project Name Johnson County Housing Services HOME Program Administration 

Target Area   

Goals Supported Housing 

Needs Addressed Affordable Housing 

Funding HOME: $120,997 

Description General oversight, management, marketing and outreach, 
monitoring and coordination of the HOME rehabilitation and 
homebuyer programs. 

Target Date 12/31/2024 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

Reported elsewhere. 

Location Description  Various locations throughout Johnson County 

Planned Activities General oversight, management, marketing and outreach, 
monitoring and coordination of the HOME rehabilitation and 
homebuyer programs. 

30 Project Name Community Housing Development Organization (CHDO) 

Target Area   

Goals Supported Housing 

Needs Addressed Affordable Housing 

Funding HOME: $281,497 

Description 15 percent mandatory set-aside of the HOME allocation for the 
purpose of creating affordable housing opportunities for low to 
moderate income families. 

Target Date 12/31/2024 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

3 families plus other impacts reported elsewhere 
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Location Description Various locations throughout Johnson County, KS 

Planned Activities 15% mandatory set-aside of the HOME allocation for the purpose of 
creating affordable housing opportunities for low to moderate 
income families 

31 Project Name Community Housing Development Organization (CHDO) Operating 

Target Area   

Goals Supported Housing 

Needs Addressed Affordable Housing 

Funding HOME: $50,000 

Description CHDO may request for operating expenses for administrative 
expenses that are associated with creating and providing affordable 
housing opportunities for low to moderate income families. 

Target Date 12/31/2024 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

Reported elsewhere. 

Location Description Various locations throughout Johnson County, KS 

Planned Activities CHDO may request for operating expenses for administrative 
expenses that are associated with creating and providing affordable 
housing opportunities for low to moderate income families. 
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AP-50 Geographic Distribution - 91.420, 91.220(f) 
Description of the geographic areas of the entitlement (including areas of low-income and 
minority concentration) where assistance will be directed  

Johnson County does not target a specific geographic area or areas of minority concentration for special 
funding. CDBG funds for general neighborhood improvements are limited to census block groups in 
which 43.06% or more of the residents are low to moderate income. HOME funded housing 
rehabilitation usually involves the oldest housing stock, which also tend to be located in areas most in 
need of infrastructure improvement. Public services receiving CDBG assistance are open to income 
eligible residents throughout the county, other than in the Cities of Overland Park and Shawnee which 
have their own entitlement CDBG funding. 

The City of Olathe does target its CDBG projects to a defined Community Development Block Grant 
Area.  The area is defined by the Census Tracts which have the highest concentration of low to moderate 
income households. 

Geographic Distribution 

Target Area Percentage of Funds 
  

Table 5 - Geographic Distribution  
 
Rationale for the priorities for allocating investments geographically  

Not applicable, Johnson County does not allocate investments geographically. 

Discussion 
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Affordable Housing 

AP-55 Affordable Housing - 91.420, 91.220(g) 
Introduction 

Based on level future funding and authorized voucher counts, it is estimated Johnson County will 
provide affordable housing assistance from 2020-2024 to families as follows: 

 488 very low-income households and 1,468 extremely low-income households will be provided 
affordable rental housing annually through Housing Choice Vouchers. 

 25 extremely low-income, 50 low-income, and 110 moderate income families will be assisted 
with affordable homeownership through rehabilitation and home-buyer assistance. 

One Year Goals for the Number of Households to be Supported 
Homeless 20 
Non-Homeless 1,402 
Special-Needs 25 
Total 1,447 

Table 6 - One Year Goals for Affordable Housing by Support Requirement 
 

One Year Goals for the Number of Households Supported Through 
Rental Assistance 1,447 
The Production of New Units 0 
Rehab of Existing Units 23 
Acquisition of Existing Units 8 
Total 1,478 

Table 7 - One Year Goals for Affordable Housing by Support Type 
 

Discussion 

The Johnson County Housing Authority's greatest need is to continue funding the 1,447 Housing Choice 
Vouchers allocated. Additionally, there are 581 families presently on its Wait List.  

The Johnson County Housing Authority has an annual budget of $11.68 million to provide rental 
subsidies for extremely low to low-income families. Seventy-five percent of all new admissions to the 
Housing Choice Voucher Program must be at the extremely low-income guidelines. Currently there are 
1,430 families under lease. This figure includes 22 voucher holders from other Housing Authorities 
across the nation.  25 Housing Choice Vouchers are earmarked and used for the mainstream participants 
(persons with severe disabilities). The Family Self Sufficiency Program, which helps families or individuals 
become independent of cash public assistance, currently has 31 families under contract, with capacity of 
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35. 
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AP-60 Public Housing - 91.420, 91.220(h) 
Introduction 

Actions planned during the next year to address the needs to public housing 

Every five years the Olathe Housing Authority prepares a five-year rolling plan outlining organizational 
goals and proposed capital improvement projects.  

Annually, the Olathe Housing Authority submits a scaled down version of the five-year plan discussing 
their organizational, operational, and capital improvement goals for the upcoming year. These may 
involve proposed, new, updated, or eliminated services. The annual capital improvement goals are 
submitted annually, but not as a part of the Annual Action Plan. 

During the next year, the Olathe Housing Authority will implement federal rules and regulations; update 
the “Administrative Plan” and the “Admissions and Continued Occupancy Handbook” as necessary; 
continue issuing up to five set aside Housing Choice Vouchers for homeless families; conduct a physical 
needs assessment on all units; move forward with the public housing repositioning process; explore the 
addition of affordable housing in Olathe for lower income families and update the Olathe Housing 
Authority website. 

In addition to capital improvements, public housing tenants have need for additional stabilization 
assistance. Tenants needing case management, medical, utility, or emergency assistance may receive 
services and assistance through Johnson County Area on Aging, Johnson County Mental Health, and 
from local not-for-profit agencies.  

Actions to encourage public housing residents to become more involved in management and 
participate in homeownership 

Management: The Olathe Housing Authority has an active Tenant Council that meets throughout the 
year and represents the voice of the tenants. They provide recommendations for policy and procedural 
changes as well as capital improvements. Prior to Olathe Housing Authority’s Annual Meeting, the 
Tenant Council will provide their recommendations and encourage other tenants to participate by 
attending public hearings, meetings, and open sessions. In addition, the Olathe Housing Authority 
conducts a tenant survey prior to the Annual Meeting to gather ideas on capital improvements and then 
reports on the survey results at the Annual Meeting. 

Monthly, the Executive Director or designee will meet with the tenants of Parkview Manor to discuss 
issues and concerns that impact their community. As a component within the City of Olathe, the city has 
an interactive program called “Olathe Connect” which allows citizens to direct comments, concerns, or 
questions to the appropriate programs within the city. The Olathe Housing Authority is a part of that 
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program and it is another avenue for tenants to be involved in the management of housing. 

Homeownership: The Olathe Housing Authority does not have a public housing homeownership 
program, however, tenants wanting to become homeowners are encouraged to participate in the 
Housing Choice Voucher Program Family Self-Sufficiency meetings. Staff will refer tenants to other 
organizations that offer services directed toward homeownership.  

If the PHA is designated as troubled, describe the manner in which financial assistance will be 
provided or other assistance  

The Olathe Housing Authority’s Public Housing Program is not identified as troubled. No changes to 
financial assistance and other assistance are necessary. 
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AP-65 Homeless and Other Special Needs Activities - 91.420, 91.220(i) 
Introduction 

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 
including 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

In the 2023 Action Plan, Johnson County CDBG will fund multiple public service agencies that assess the 
needs and serve homeless individuals and families. The Johnson County Housing and Community 
Development Advisory Committee has recommended 2023 CDBG funding for Catholic Charities of 
Northeast Kansas and El Centro for emergency assistance, Hillcrest Transitional Housing for homeless 
services for emergency housing and utility assistance, Johnson County Interfaith Hospitality to provide 
case management services to homeless families, Metro Lutheran Ministries to provide emergent needs 
for homeless and at-risk households, Olathe Jewish Family Services and Olathe Salvation Army for 
emergency assistance, and United Community Services for staff support and coordination of the 
Johnson County Continuum of Care. 

Additionally, in 2023 additional assistance may be available to agencies through CDBG-CV funding in 
response to COVID-19. These funding sources can provide emergency shelter, homelessness prevention, 
rapid re-housing, and childcare assistance. 

CoC Board Members voted to add two questions to the 2022 Point In Time surveys regarding the Covid-
19 pandemic’s effect on the ability to obtain and maintain housing and the ability to obtain and 
maintain employment.  PIT survey collection took place on January 26th. Of the participants the survey 
results show there were about 60 sheltered homeless households in emergency shelter and 15 
sheltered homeless households in transitional housing. 
 
Addressing the emergency shelter and transitional housing needs of homeless persons 

Local agencies in coordination with county departments and other KS-505 CoC members will address the 
need for emergency shelter and transitional housing for homeless households. Unsheltered individuals 
who are at increased risk of exposure to COVID-19 and other contagious diseases, have no place to 
recover if they are infected, and may be more likely to transmit the virus without their own place to 
stay. Strategies will include:  continuing work to establish year-round emergency shelter options for 
households without dependent children, for whom there is primarily cold weather shelter currently; 
elevating the need for other shelter funding sources that can meet the need for additional shelter 
options in the interim; adjusting coordinated entry and triage screening to assure that those who are 
unsheltered are quickly moved to safe shelter and permanent housing; maintaining non-congregate 
shelter options for those households who test positive for COVID-19 to promote their safe recovery and 
prevent transmission. The implementation of a coordinated entry system and by name list for 
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permanent housing supports has assisted the CoC to prioritize those who are most vulnerable and more 
quickly and efficiently move those currently in emergency shelter and transitional housing to permanent 
housing, thus opening spaces for those experiencing a housing crisis now. 

CoC members were invited to stakeholder meetings to discuss the HOME-ARP, HOME-American Rescue 
Plan, funds Johnson County had received. The HOME-ARP is providing additional HOME funds to assist 
individuals or households who are homeless, at risk of homelessness and other vunerable populations 
by providing housing, rental assistance, supportive services, and non-congregate shelter.  
 
Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

Multiple strategies implemented across different systems within the county are being put into action to 
improve outcomes for those experiencing homelessness and return them to permanent housing. This 
includes, but is not limited to, local schools districts actively partnering with social services agencies and 
McKinney-Vento households to re-establish and maintain households’ stable housing; expanding rapid 
re-housing supports through ESG, CoC and state level mental health grants to assist more households 
more quickly regain permanent housing; supporting success through flexible services and progressive 
supports in partnership with clients to reduce time experiencing homelessness and likelihood of 
returning to homelessness;  strengthening a bridge to subsidized housing using RRH,  Housing Choice 
Vouchers and Emergency Housing Vouchers within local housing authorities for those experiencing 
homelessness; and prioritizing veteran and chronically homeless households for permanent housing 
options in Coordinated Entry and partnering with SSVF to expand housing supports for veterans. In 
2021, 123 households (286 people) got housed through Coordinated Entry.  Additionally, during the 
COVID-19 pandemic, organizations have provided more robust services to households to successfully 
regain permanent housing by increasing the level of engagement through ‘checking in’ with families and 
connecting them to emergency assistance to assure they successfully maintain their housing through 
lost income and illness.  KS-505, the Johnson County CoC, continues to assess its effectiveness as a 
system using system level performance measures along with program level reviews to gauge its progress 
towards reducing lengths of time households experience homelessness, reducing returns to 
homelessness, building households’ income capacity in order to stably meet basic needs, and working 
with others to advocate for housing options. In KS-505’s most recent systems performance measures, 
the average length of time homeless for those in emergency shelter dropped. Only 3 percent of those 
exiting from a CoC housing program to permanent housing returned to homelessness within 12 months 
and 9 percent within two years. The CoC’s Expanding Permanent Housing Options Committee is 
planning landlord outreach efforts. Finally, CoC members along with local city and county 
representatives and private businesses are working to identify common housing needs and possible 
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strategies to assure housing options for all incomes and ages. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are: being discharged from publicly 
funded institutions and systems of care (such as health care facilities, mental health facilities, 
foster care and other youth facilities, and corrections programs and institutions); or, receiving 
assistance from public or private agencies that address housing, health, social services, 
employment, education, or youth needs. 

The County certifies a policy has been established for the discharge of persons from publicly funded 
institutions or systems of care in order to prevent such discharge from immediately resulting in 
homelessness for such persons. Reference Certification Sec. 91.22(c)(10). Case managers and resource 
developers work with clients to secure housing prior to discharge from custody. In some instances, 
voucher assistance is provided to help secure housing. 

For 2023, Johnson County has recommended CDBG funds be utilized to assist low-income and homeless 
individuals by funding various public services. Specific activities include: Catholic Charities of Northeast 
Kansas - Emergency assistance to income qualified consortia residents to prevent homelessness, 
Hillcrest Ministries- transitional and rapid re-housing services to homeless individuals and families 
throughout Johnson County, El Centro for housing and utility emergency assistance, Johnson County 
Interfaith Hospitality Network-Funding for case management for homeless guests, Metro Lutheran 
Ministries for emergent needs for homeless and at-risk households, Olathe Johnson County Park and 
Recreation child care scholarships for eligible residents, Olathe Jewish Families for housing and utility 
emergency assistance, Olathe Salvation Army-Funding provided for emergency assistance to Olathe 
residents to encourage stability and help prevent homelessness with rent and utility assistance, United 
Community Services-Staff support and project coordination for the Continuum of Care to improve 
response to poverty and preventing and ending homelessness. 

Discussion 
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AP-75 Barriers to affordable housing -91.420, 91.220(j) 
Introduction 

Actions it planned to remove or ameliorate the negative effects of public policies that serve 
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment 

Johnson County has developed a more efficient means for delivery of resources community wide, not 
just county government resources. The role of "My Resource Connection" is to assist individuals find and 
locate relevant resources at local organizations. Individuals or case managers can perform searches for 
affordable rental housing, food pantries, transportation, health and medicine, counseling, employment, 
as well as many others, and it contains mapping capabilities. My Resource Connection is maintained and 
hosted by the government of Johnson County, KS. Significant contributions of data come from United 
Way 211 of Greater Kansas City, various departments within Johnson County government, and the 
Unified Government of Wyandotte County and Kansas City, KS. My Resource Connection can be found 
at: http://ims.jocogov.org/rc.  

The Johnson County Board of County Commissioners approved and adopted Resolution 009-13, thereby 
approving certain amendments to the County's Zoning and Subdivision Regulations to allow Accessory 
Dwelling Units in the rural and residential zoning districts, as set forth within the resolution. 

The Johnson County Board of County Commissioners has recently updated its Strategic Priorities Report. 
All activities outlined in Section AP-38 are consistent with Strategic Priority 3: “Strengthen and finance 
the appropriate level of service to meet the needs of the County’s vulnerable populations and create 
conditions that promote community health.” 

Finally, a Housing Resource Recruiter identifies new affordable housing units and recruits additional 
landlords. This position will also seek opportunities for de-concentration wherever possible.    
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AP-85 Other Actions - 91.420, 91.220(k) 
Introduction 

Johnson County does not discriminate on the basis of race, color, national origin, sex, religion, age, 
disability, genetic information, or other circumstance prohibited by federal, state, or local law, rule, or 
regulation, including Title II of the Americans with Disabilities Act. Johnson County Government does not 
discriminate against any employee or applicant for employment because of race, color, sex or gender, 
religion or creed, age, disability, pregnancy, genetic information, ancestry or national origin, military 
status or membership or service in the military. The County prohibits and will not tolerate unlawful 
discrimination by employees and elected and appointed officials against any employee or applicant for 
employment. In addition, the County prohibits discrimination on the basis of political affiliation or belief. 

Actions planned to address obstacles to meeting underserved needs 

In 2023, Johnson County proposes funding for the following underserved needs: United Community 
Services, Homeless Coordinator, (homelessness); Johnson County Interfaith Hospitality Network, case 
management (homelessness); Hillcrest Ministries, Transitional Housing and Rapid Re-housing 
(homelessness); and Friends of JCDS, housing rehabilitation (disabled). 

Actions planned to foster and maintain affordable housing 

Improve the quality of existing housing through rehabilitation and increase the supply of housing 
affordable to low-income households. Support programs that provide rehabilitation of low-income 
renter and owner-occupied housing and/or provide emergency repair/replacement to address health, 
safety, or accessibility issues. Support rehabilitation/purchase and/or new construction of housing units 
to be made available to low-income renters or buyers and recruit additional landlords. 

Actions planned to reduce lead-based paint hazards 

On September 15, 1999, HUD published the “Lead Safe Housing Rule.” The lead hazard reduction 
requirements in this regulation apply to housing built before 1978; the year lead-based paint was 
banned nationwide for consumer use. According to the U.S. Census Bureau, 40 percent of the county’s 
housing stock was built prior to 1978. 

In responding to HUD’s Lead Safe Housing Regulation, Johnson County Housing Services has 2 staff 
positions which require training and certification in Lead Safe Work Practices and Risk Assessment. As of 
June 2020, 4 contractors are certified Lead Activity Firms and 14 contractors are certified as Lead 
Renovation Firms. To further augment the County’s effort, it contracts with Hernly and Associates to 
provide Lead-Based Paint inspection, risk assessment and clearance services. Hernly and Associates is 
certified to conduct Lead-Based Paint risk assessments by the Kansas Department of Health and 
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Environment. 

The City of Olathe takes steps to ensure all homes built before 1978 and receiving rehabilitation 
assistance are inspected by a certified risk assessor. When a home has identifiable lead hazards, the 
homeowner is informed of the additional steps that will need to be taken on their property prior to 
rehabilitation starting. This information includes the notification, evaluation and corrective steps needed 
to address the lead-based paint hazards in their home. The City has contracted with a certified risk 
assessor to provide a full risk assessment on all rehabilitation projects over $5,000, which include a 
visual inspection, paint testing (samples and XRF), soil samples and dust wipes. If total cost of rehab on a 
home built before 1978 is over $25,000, abatement may be required. 

A lead hazard risk assessment and lead-based paint inspection report is presented and forwarded to the 
homeowner and the licensed contractor that will be performing the work. If the testing reveals lead in 
or around the home, the homeowner could receive a grant to address the lead issues. Depending on the 
cost to address the lead, some expenses may be incorporated into a deferred loan. Once the hazard 
reduction work is completed, a clearance examination is performed with subsequent reports to the 
homeowner and licensed contractor. 

Both Johnson County Housing Services and the City of Olathe have always provided residents with the 
Protect Your Family from Lead in Your Home brochure (English or Spanish version) and these brochures 
are also made available at the county’s Community Outreach Centers. 

Actions planned to reduce the number of poverty-level families 

In 2019, an estimated 32,000 Johnson County residents were living below the federal poverty level. 
Source: U.S. Census Bureau, 2019 American Community Survey and United Community Services. In 
addressing poverty, the county operates programs and collaborates with many non-profit organizations. 
The county provides funding for a utility assistance program, which cities participate in through 
matching funds. The county provides Community Outreach Centers where residents have access to a 
variety of resources, including a Self-Reliance program. Through its CDBG program, the county has 
funded activities specifically designed to move people out of poverty, such as: childcare so that people 
can gain an education or remain at work; self-sufficiency programs that move people toward financial 
goals; homebuyer and housing programs. The county's anti-poverty strategy will be focused on raising 
the incomes of persons at or below poverty. While continuing to support programs that help families 
continue an education, find, and keep jobs or build skills, the county will place an emphasis on programs 
that help build income and stability. 

Actions planned to develop institutional structure  

The Johnson County Housing and Community Development Advisory Committee is made up of eleven 
citizen members with one County Commissioner serving as the non-voting chair. Four of the members 
are appointed by the County Commission Chair as representatives of persons with disabilities, of 
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minorities, of low-income households and persons who are homeless. According to a Board Resolution, 
the purpose of the Housing and Community Development Advisory Committee shall be to ensure that 
the needs of extremely low to moderate income individuals and families, the elderly, disabled, minority 
and homeless populations are expressed and adequately reflected in Johnson County's housing and 
community development programs. The Community Development Block Grant (CDBG) is managed by 
the Community Development Office and the HOME Investment Partnerships (HOME) program and 
home repair programs are managed by the Housing Services Office both within the Planning, Housing 
and Community Development Services Department. Other county departments or agencies involved in 
serving low-income households include the Area Agency on Aging, Developmental Supports, Human 
Services Outreach, Mental Health, Parks and Recreation, and Public Health. 

Actions planned to enhance coordination between public and private housing and social 
service agencies 

The county has cooperation agreements for the CDBG program with the 17 of the 20 cities in the 
county. It also has cooperation agreements for the HOME program with the cities of Overland Park and 
Shawnee, both of which receive their own CDBG funds, but not HOME funds, as entitlement cities. Since 
only a small part of the City of Bonner Springs is within the county, that city does not participate in the 
county's programs. A city applies to the county for CDBG funding for activities approved by their city 
council after public hearings. As demonstrated in the yearly Action Plan, CDBG funds are provided to 
several supportive and social service providers. The county has numerous agencies, as well as faith-
based agencies, who provide a variety of services to diverse low-income populations. 

Discussion 
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Program Specific Requirements 
AP-90 Program Specific Requirements - 91.420, 91.220(l)(1,2,4) 

Introduction 

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  
 

 
1. The total amount of program income that will have been received before the start of the next 
program year and that has not yet been reprogrammed 0 
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to 
address the priority needs and specific objectives identified in the grantee's strategic plan. 0 
3. The amount of surplus funds from urban renewal settlements 0 
4. The amount of any grant funds returned to the line of credit for which the planned use has not 
been included in a prior statement or plan 0 
5. The amount of income from float-funded activities 0 
Total Program Income: 0 

 
Other CDBG Requirements  

 
1. The amount of urgent need activities 0 
  
2. The estimated percentage of CDBG funds that will be used for activities that 
benefit persons of low and moderate income. Overall Benefit - A consecutive 
period of one, two or three years may be used to determine that a minimum 
overall benefit of 70% of CDBG funds is used to benefit persons of low and 
moderate income. Specify the years covered that include this Annual Action Plan. 100.00% 

 
 

HOME Investment Partnership Program (HOME)  
Reference 24 CFR 91.220(l)(2)  

1. A description of other forms of investment being used beyond those identified in Section 92.205 is 
as follows:  

Johnson County uses HOME funds in the forms of assistance as identified in the plan (i.e. grants, 
deferred loans). Johnson County does not use HOME allocations in other forms of investments (i.e. 
equity investments, advances, interest subsidies, guarantee loans made by lenders, etc.) that are 
not explicitly described in the plan. 
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2. A description of the guidelines that will be used for resale or recapture of HOME funds when used 
for homebuyer activities as required in 92.254, is as follows:  

HOME INVESTMENT PARTNERSHIP PROGRAM  

Resale/Recapture Provision  

Johnson County Housing Services exercises the Recapture Provision for homebuyer activities 
undertaken under the Homebuyer’s Assistance Program. 

Homebuyer’s Assistance Program is a deferred loan program. Eligible applicants are provided down 
payment and closing cost assistance up to $10,000 to purchase a home. A lien is placed against the 
newly purchased home as a second mortgage. The loan, which is interest free, is forgiven at a rate of 
20 percent per year (1 year means 12 months from the closing date of the home) of the original loan 
amount for a 5-year period. At the end of the 5-year period the loan will be forgiven and the 
mortgage will be released. 

If, at any time during the 5-year affordability period, the property is sold to any willing buyer, or its 
title is otherwise transferred, the remaining amount of the deferred loan must be repaid to the 
HOME Program from available net proceeds prior to release of the mortgage. 

Net proceeds are defined as the sales price minus superior loan repayment (other than HOME funds) 
and any closing costs. 

Foreclosure/Transfer in Lieu of Foreclosure: If the property is foreclosed upon during the 
affordability period; Johnson County Housing Services (JCHS) will attempt to recoup any net 
proceeds that may be available through the foreclosure sale in an amount up to the HOME Program 
direct subsidy. 

Non-compliance with the principal place of residency requirement by a homebuyer under the 
recapture provision is not considered a transfer and under these circumstances, JCHS will enforce 
full repayment of the HOME Program direct subsidy, which is not subject to prorated or other 
reductions included in the recapture provision described above (See example below). 

A homebuyer receives $5,000 in Homebuyer’s Assistance to purchase a home. The direct subsidy 
funded through the HOME Program is $5,000. The recapture agreement provides for pro rata 
reduction of the direct subsidy over 5 years. If the homebuyer rents the property in year three, they 
would be in noncompliance with the HOME principal residence requirement and would be required 
to repay the entire $5,000 HOME Program direct subsidy. 

 
3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired 
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with HOME funds? See 24 CFR 92.254(a)(4) are as follows:  

Johnson County Housing Services (JCHS) exercises the Recapture Provision for homebuyer activities 
undertaken by CHDO(s). 

Johnson County Housing Services (JCHS) will exercise the recapture provision utilizing the model 
wherein the JCHS, recaptures the entire direct HOME subsidy provided to the CHDO (Project 
Sponsor), if during the affordability period the property is transferred/sold to an entity other than 
the CHDO (Project Sponsor). If at the time of sale, there is a declining housing market, and net 
proceeds available at the time of sale are insufficient to recapture the entire direct HOME subsidy 
provided to the CHDO, only what is available from net proceeds will be recaptured. 

Net proceeds are defined as the sales price minus superior loan repayment (other than HOME funds) 
and any closing costs. 

HOME funds provided by the County shall be due, payable and shall be returned to the County as 
Repayment Funds. Any amounts in excess of the Direct HOME Subsidy disbursed to the CHDO 
(Project Sponsor) shall be retained by the CHDO Project Sponsor. Any agreement entered into by a 
(CHDO) Project Sponsor providing for periodic reductions in the amount of the outstanding HOME 
funded balance during the affordability period shall not be binding upon any claim on sales proceeds 
or Program Income that may be made by the County. 

The affordability period has previously been defined as the period after the Project is completed and 
final payments are made, in compliance with time limits dictated at 24 CFR 92.252(e), which term 
shall be not less than 5 years, nor more than 20 years, based upon total amount of HOME funds 
invested in the Project and type of project undertaken. 

This model, Recapture Entire Direct Home Subsidy, shall be used for Acquisition as well as New 
Construction developed by the CHDO. 

Foreclosure, Transfer in Lieu of Foreclosure- If a CHDO owned property is foreclosed upon or 
transferred in Lieu of Foreclosure during the affordability period, JCHS will attempt to recoup any 
net proceeds that may be available through the foreclosure sale in an amount up to the full amount 
of the Direct HOME Subsidy, and/or recapture from the CHDO for the full amount of the Direct 
HOME Subsidy. 

 
4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is 

rehabilitated with HOME funds along with a description of the refinancing guidelines required that 
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will be used under 24 CFR 92.206(b), are as follows:  

HOME funds are not used to refinance existing debt. 

 

 


