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To: Board of County Commissioners  

  

From: Michael Eglinski, Interim County Auditor 

 

Date:  December 16, 2021 

 

RE: 2022 Audit Plan  

 

 

Attached is the proposed 2022 audit plan for your review and approval. 

 

The Board of County Commissioner’s Audit Committee met and approved the proposed plan on 

October 27, 2021. 

 

Michael Eglinski 

Interim County Auditor 

 

  



                                                                           

 
 

Proposed Audit Plan for 2022 
 

1. Succession planning 

 

Succession planning involves identifying critical positions and developing employees to 

fill those positions to meet the future needs of an organization. Strong succession 

planning can help attract and retain employees and encourages the transfer of knowledge. 

It encourages the transfer of knowledge from employees leaving positions to those 

remaining with the organization. The performance audit would identify ways the County 

could improve succession planning.  

 

2. Library performance management (carryover from 2021 plan) 

 

The County’s performance management process, “Pillars of Performance and 

Development”, is intended to establish a work culture in which performance expectations 

and results are regularly communicated and evaluated to ensure that the County succeeds 

in fulfilling its mission and strategic goals. This performance audit will address the 

Library’s use of the process for supervisors and employees to align individual goals with 

County objectives, communicate expectations to employees, and evaluate performance 

on an ongoing basis. 

 

3. Johnson County Parks and Recreation District – Children services (carryover from 2021 

plan) 

 

This performance audit will evaluate one or more of the programs within the District’s 

Children’s Services Department which is responsible for:  

 

• Out of School Time (before and after care)  

• Early Childhood (preschool programs) 

• Camps (indoor and outdoor summer camps)  

• Special Populations (educational and socializing activities for individuals with special 

needs) 

 

4. Cybersecurity 

 

This performance audit would focus on determining if information and records (data) are 

managed consistent with the County’s strategy to protect the confidentiality, integrity, 

and availability of information. Data Security falls under the NIST cybersecurity 

framework’s protect function. 

 

5. Aging services 

 

The performance audit will focus on aging services within the Aging and Human 

Services Department. In doing the audit planning work, we will work with Aging and 

Human Services to focus on programs or issues with high value and/or high risk. 

 



                                                                           

 
 

6. Grant management follow-up (carryover from 2021 plan) 

 

This performance audit will follow-up on recommendations from two previous audits. 

  

• Johnson County Grant Management Review (February 2010)  

• American Recovery and Reinvestment Act Assurance Audit (August 2012) 

 

Please note that Financial Management and Administration recently took over 

responsibilities for grant management. Management from FMA would like to review the 

program and adjust procedures before any audit. Management from FMA believes this 

would provide more value to the department and the County. 

 

7. Other projects for 2022 

 

An external peer review required by Government Auditing Standards. 

 

Special projects/consulting projects. 

 

To best address changing risks and priorities, we suggest that the Audit Committee revisit the 

audit plan at the March/April 2022 Audit Committee meeting. 

 

 


