
 
     

   
   

        
 

    
 

  

  
         

     
     

     
  
    

  
       

  
     

    
     

   
              

            
   

   
  

     
  

    
  

 
      

  
  

   

  
      

JOHNSON COUNTY PLANNING COMMISSION 
Johnson County Administration Building 
111 South Cherry Street, Olathe, Kansas 

Board of County Commissioners Hearing Room, 3rd Floor 

MINUTES OF REGULAR MEETING 
February 22, 2022 

5:45 p.m. 

A. CALL TO ORDER 
A meeting of the Planning Commission of Johnson County, Kansas, was convened at 5:53 p.m. 
on Tuesday, February 22, 2022, and was called to order by Chris Iliff, Chair, with the following 
members present and participating; to-wit: Michael Levin, George Lund, Lindsay Grise (arrived 
late), Jim Neese, Randall Downing, Randy Hutchins and Roger Mason. Dave Johns, Mark 
Huggins and Kelley Rast were absent. Also present were Peg Trent, Chief Legal Counsel; Rick 
Lind, Legal Department; Jay Leipzig, Karen Miller, Sherry Cross, and Megan Lynch, Johnson 
County Planning Department. 
Chairman Iliff: I’m going to defer for just a moment to the Director of the Department of Planning, 
Jay Leipzig, who would like to make an announcement. 
Mr. Leipzig: Thank you, Mr. Chair. I just wanted to give a couple of brief introductions this evening 
of some new persons we have working with us. We have previously, Leslie Davis, who was our 
Secretary for the Planning Commission. We now have Sherry Cross. Sherry is in the far corner. I 
think many of you know Sherry. Sherry has been involved with the department for quite some 
time. Sherry is our Planning Secretary. You all probably know her, but also in the peach outfit in 
the corner there is Megan Lynch. Megan is our new Administrative Assistant for the department, 
so you will probably see Megan as well for the next few years. Just wanted to point out both of 
them to you. That is a change. Megan has been with the Department of Emergency Management 
for about 10 years, so she’s not a not a new face to the County, but she is new to our department, 
already doing a fantastic job. You’ll probably see Megan as well at some of these meetings. Thank 
you, Chair. That’s all I wanted to say. 
Chairman Iliff: Thank you, Mr. Leipzig. Would the secretary call the roll so that we can confirm 
that we have a quorum for this evening? 
[roll call] 
Chairman Iliff: By my count that is seven present. That gives us a quorum so we can proceed on 
with the agenda that we have. 
B. APPROVAL OF AGENDA 
Motion to approve the agenda by Commissioner Mason [no second]. 

The motion carried unanimously. 

C. CONSIDER MINUTES OF THE PREVIOUS PLANNING COMMISSION MEETING 



  
 
 

 
 

    
 
 

 
     

              
 

     
   

  

   
   

      
  

  
       

  
     

  
         

 
  

   
              
             
       

    
     

    
             

    
    

                
 

       
     

   
   

  
 

    
    

         
        

Chairman Iliff: Let’s now consider the minutes of the previous Planning Commission meeting of 
January 25, 2022. Is there a motion to make any changes or amendment to the minutes of the 
last meeting? Hearing none, do I hear a motion to approve the minutes of the January 25, 2022, 
meeting? 
Motion to approve the minutes of the January 25, 2022, Planning Commission meeting by 
Commissioner Lund, seconded by Commissioner Downing. 

The motion carried unanimously. 

D. PUBLIC COMMENTS 
Chairman Iliff: We now turn to public comments. We have several people that have signed in and 
would like to make comments. Comments are limited to three minutes. Since we have a very 
limited number of people here tonight, we may show a little flexibility on that. I would call the first 
person who has signed up, Joyce Whittier. 
Mr. Leipzig: Mr. Chairman, I do not believe that Joyce is here this evening. 
Chairman Iliff: She’s coming. 
Mr. Leipzig: She is? Okay, I’m sorry. 
Chairman Iliff: All right. 
Joyce Whittier, 7414 Flint Street, Shawnee, Kansas, appeared before the Planning Commission 
and made the following comments: 
Ms. Whittier: I wanted to mention a couple of things this evening. One is that we have been unable 
to obtain copies of the Oaths of Office for any member of the Commission. According to Leslie 
Davis, there are no copies, and the agency is required to keep copies. There are also no copies 
in the possession of the Board of County Commissioners. In the absence of a written Oath of 
Office, I consider any action that was taken without that being signed to be illegal. You can argue 
with that. That’s fine. One other thing I would like to mention is that the bylaws that you are going 
to vote on this evening do not contain a provision that all members of this Commission would sign 
an oath of office, and I think that needs to be added. It’s Kansas law, and it needs to be part of 
the bylaws. I just want to mention that the entire process that we’ve gone through over the solar 
farm has been just about as opaque as anything could possibly be. While other Planning 
Commissions, like Douglas County, Pueblo County, Corning City Council, have their videos on 
YouTube, we have to file a KORA request for every video. I asked for a copy of the August meeting 
of last year, and I was informed that they no longer have that video available. These videos should 
be archived, and they should be available to everyone, with every time they ask for a copy. I think 
Lindsay Grise and Kelley Rast have both mentioned that the process needs to be more 
transparent, and it certainly does. Thank you. 
Chairman Iliff: Thank you, Ms. Whittier. The next person on the list is Carrie Brandon. 
Carrie Brandon, 450 East 2300 Road , appeared before the Planning Commission and made the 
following comments: 
Ms. Brandon: I’m a lifelong Johnson County resident and also recently a Douglas County resident 
for the last three years. First I want to start out by reiterating what Joyce Whittier said, that the 
citizens, all of those that are sitting out there that may not be commenting tonight, and the majority 
of the residents along County Line Road on both the Johnson County and Douglas County side, 
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with regard to user testing, user interface design, for this new website before it was launched, 
right in the middle of…and you’re smiling at me, Chris Iliff. I don’t know if it’s funny, but it’s not 
funny. The public is really upset about it. 
Chairman Iliff: What would you rather me do? 
Ms. Brandon: You’re smirking, and I just think your body language is very condescending. 
Everybody feels that way about you, so that’s just some feedback for you personally. The other 
thing is that guys, YouTube is a free service online, owned by Google, that you can use to capture 
your meetings live, and have them immediately uploaded for the public to access and view public 
meetings. Why are you not doing that? It’s not a budget concern, because it’s free. The Kansas 
Senate, the Kansas House, Douglas County, City of Lawrence, everybody uses free online video 
streaming platforms to share content and be transparent with citizens. What is Johnson County 
hiding? What is rocket science about this? It’s just mind-blowing to all of us. So, take it for what 
it’s worth. I don’t want to be overly critical, but huge improvements need to be made. Please take 
that into consideration and add it to your Planning meetings that you’re going to be having 
upcoming. Thank you. 
Chairman Iliff: Next is Charmin McCullum. 
Charmin McCullum, 15215 Edgerton Road, Gardner, Kansas, appeared before the Planning 
Commission and made the following comments: 
Ms. McCullum: I don’t really have a lot of prepared remarks tonight. I’ve been here before. You’re 
probably tired of seeing me. That’s okay. I just want to address a little…Like, is there like a spirit 
of elitism here, like you guys are the big rule-makers for the Planning Commission, for this County, 
and the little country bumpkins that live out there that have to live around this farm don’t really 
matter? Just something to think about, you know? Just because we’re not on this Board, doesn’t 
mean we don’t matter, and I support everything that the previous two speakers have said, you 
know? We matter. We live out there. So, just something to think about. Is there something being 
hidden? Is there a reason why things are the way they are, you know? Put yourself in our shoes. 
You’re not above us, okay? We are all equals in this county, so just something to think about. Quit 
hiding. Quit acting like elites. Thank you. 

support everything that Joyce just said from the legal standpoint. We want to impress upon you – 
and I’ve read through the documentation for tonight, and I really do appreciate Lindsay and 
Kelley’s priority for the Planning Commission comments with improving transparency and access 
for the public. Guys, it is so poor. I don’t mean to offend anyone by saying this, but there is so 
much improvement to be made. Just for one example, right in the middle of some of the most 
critical meetings for utility-scale solar regulation drafts, with public meetings, you all launched a 
new website back in October. That website was not tested at all. The reason I say that is it was 
throwing 404 errors all over the place. Every time I’d click on something or go to a path link that I 
had saved in my bookmarks, 404, 404. That right there tells me that no due diligence was done 

Chairman Iliff: Thank you. 
E. DISCUSSION OF PROPOSED BYLAWS OF THE PLANNING COMMISSION AND 

OATHS OF OFFICE 
Chairman Iliff: The next item on the agenda is the discussion of proposed bylaws of the Planning 
Commission and Oaths of Office. I believe we’re going to hear from our Legal Counsel, Peg Trent, 
on this matter. 
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[Lindsay Grise joined the meeting] 
Peg Trent, Chief Counsel, Director, Johnson County Legal Department, 
Ms. Trent: I was asked to come here tonight to kind of give you a brief overview, if you will, about 
a few items. Unfortunately, you have a packed full agenda, so I’m going to keep my remarks very 
succinct, hopefully, and at some point if you want to invite me back, I can give you further details 
on other information as we come along the way in our discussion here tonight. But first of all, I 
want to talk about the Oath of Office. I know that in your public comments that was brought up. 
I’m here to tell you tonight, there are no oaths of office, as you would all affirm. None of you have 
signed, to the best of my knowledge, an oath of office. That would be the case of why your 
previous speaker has not seen any upon those record requests. So, we’re hoping to correct that 
tonight, moving forward. Basically, I have provided you the state statute of which the previous 
speaker was referring to. It should be on your screen, where it says, “All officers elected or 
appointed, under any law of the State of Kansas, shall before entering upon the duties of their 
respective offices, take and subscribed an oath or affirmation. That affirmation is there. It says, “I 
do solemnly swear…” and then you say your name as the case may be “…that I will support the 
Constitution of the United States and the Constitution of the State of Kansas, and faithfully 
discharge the duties of the Planning Commission, so help me God,” and that’s in the statute. 
There’s also another statute that pertains to you, which is called, “Before entering upon the duties 
of his or her office of employment, each person employed by the State or any agency thereof 
including any school, college or university, should take an oath of office as well. So, even County 
workers, and I’m sure Mr. Levin, you took one of these, I presume, because you are in the Sheriff’s 
Office. So there was a Kansas Attorney General…Because you’re an advisory board, that’s why 
they had not given the oath of office to you in the past. Not because you’re volunteers. That factors 
into it – and we appreciate your service as a volunteer – but under the AG’s opinion, it came out 
in 2008. In 2008, there was a specific finding that members of the Planning Commission, not just 
Planning Commission and Zoning when they’re formed together, but Planning Commission and 
Zoning Boards, for the purposes of that previous statute I just read to you of 75-4308, it found that 
you have to take an oath. So, taking that oath, they came to the conclusion, adds a formality that 
you understand that you’re acting as a board member, that actions you take comply with the law. 
Now, one could read that AG opinion. There’s no court decision, and there’s five factors that go 
into it. One could disagree whether you as an advisory board would have to take that oath, but 
after requests of oath of office for various boards within the County, and including your board, the 
Planning Commission, it was determined that the best practice would be for you to take an oath 
of office. So, tonight Jay is going to pass out an Oath of Office for each of you, if you would. In 
the Oath of Office, we’re going to go through this and I’m going to kind of give you the process. 
Also in there are some other items, just to make sure that you have it, is an acknowledgement in 
that packet, of the Code of Ethics, which also apply to you, which I’m going to get into tonight, 
briefly. 
In the Oath of Office, what I would like to do at this time is, I read to you what was in the State 
statute under 54-106. You have before you now a typed Oath of Office. It would be my intent right 
now, for you to stand, raise your right hand, as Amber is going to step up to the mic, read you 
your oath – so this is  participatory, standing up – raising your right hand, inserting your name, 
and at that point after you complete your oath, I’d like you to sign, and then Amber is going to 
collect it and notarize, and we’ll give you a copy for your own file, of an Oath of Office. I then will 
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address probably the burning question you have in the room right now. “What happens because 
I didn’t do this prior?” which I will get to, so hold that thought. If all of you could stand. 
Commissioner Grise: Just a quick question. This that we’re signing, even though this is attached 
document, the only thing we’re affirming is just the…it’s not the Code of Ethics. 
Ms. Trent: No, you’re going to get to that, but not right now. Right now we’re only doing the Oath 
of Office. 
Commissioner Grise: Okay, cool. I just wanted to make sure I understood [inaudible, cross-talk] 
Ms. Trent: Right now we’re only doing the Oath of Office, so we’re complying with the State 
statute. 
Commissioner Grise: Understood. 
Mr. Leipzig: Mr. Chairman, I was remiss by not introducing Amber Clark, who is our Permit 
Technician. Amber is a notary, so she will be doing the Oath of Office tonight. 
[Ms. Clark administered Oaths of Office to the Commissioners]: 
Ms. Trent: If you could please now sign that, and congratulations on taking your Oath of Office. If 
you could sign those, Amber is going to step around and collect each of them from you. She will 
notarize it. She’ll make a copy, and we’ll make sure you get an emailed copy of your oath, if you 
would prefer. So, thank you for doing that. Amber, you can just proceed in taking those oaths as 
they as signed and I will continue, because we’re short on time. 
Mr. Leipzig: Do you need to see ID for each person? 
[Unidentified, inaudible] 
Mr. Leipzig: Okay.. 
Ms. Trent: Oh, you don’t know who they are. Sorry, little, small detail. I forgot. Okay, so as Amber 
is continuing that, if you’re okay, I’m going to keep the process moving to keep your agenda, since 
you’re tight tonight, what you have on here. 
There is a question: “So, I didn’t sign my oath. I’ve taken action for” – how many years, Chairman? 
– “30 years.” What does that all mean? It doesn’t void. Let me use the word right. It’s not voidable. 
It’s not void. It could be potentially voidable, but it’s not void, which actions you have taken today. 
Okay? And keep in mind, you’re an advisory board. You make a recommendation to the Board of 
County Commissioners, who vote on what you take, okay? So that’s why I’m telling you this now, 
so that others are aware. I know you didn’t have an oath, but part of being a good steward and 
being of government is admitting when we should have had an oath, okay? So the admission is 
there. We move forward now, and you now have an oath of office, and in the future, there will be 
assurances that that will continue as people transition off of your board. Are there any questions 
before I move on from the oath of office? 
Commissioner Grise: No, thank you. 
Ms. Trent: Okay. Chairman, anything? 
Chairman Iliff: No, thank you. Please proceed. 
Ms. Trent: Okay, so the next is, why do we need bylaws for the Planning Commission? That’s the 
burning question. Why now? You haven’t had them since the 80’s. Previously there was a 
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Planning Commission that was created in December 5th of 1977. At that time, bylaws were 
adopted in 1981, but they were repealed in 1984, because the state statute changed, and the 
dynamics of how you are to operate as a planning commission. So when that came about, the 
County Commissioners re-established the County Planning Commission in 1984, and the statute 
that brought it about, in 19-2957 indicated that each zoning board and the Planning Commission 
shall make and adopt, with the approval of the Board of County Commissioners, rules for the 
transaction of your business. That’s bylaws. So, in Resolution 157-84, you as a Board were 
instructed by December 31st, 1984, you were to have bylaws adopted. You did not. You have not. 
So the bylaws you’ve been operating may have been the ones from 1981, but you’ve been 

people coming up, and you’ve got a plan of how to handle it. 

our discussion tonight, and it basically is broken down into several areas, specifically, I believe 
nine areas. Essentially, it’s why you’re established, which I just walked you through, what your 
name is, which is what you’re going to identify. What is your purpose and mission? That’s what I 

following pretty much along that line, but wanted you to know, you have no current bylaws, and 
we hope to rectify that by going through these draft by-laws. That’s what I’m going to go over with 
you tonight. This is just me pushing out ideas as we have a dialogue going through these by-laws 
of what you want. Once you approve those, then those will go to the Board of County 
Commissioners for their review and approval. 
So, in the Zoning Regulations currently in effect under Article 3, Section 7G, it even says you 
need to have bylaws. That’s why we’re here, to have bylaws, to get you in compliance with the 
law. I can’t look back and say, “Why haven’t we done it in the past?” I can only move forward, and 
that’s what we’re doing – moving forward. 
What are bylaws? Bylaws, as you heard, were also the transaction of your business, but also are 
kind of the organization of you as a Planning Commission. It’s how you're going to operate. It 
guides your decisions, your actions, your duties, how you’re going to conduct yourself, how you 
interact with the public, how you interact among yourselves, and it’s helpful to resolve conflicts 
and disagreements. And believe me, the time you want to do bylaws and the type of these 
documents are in the times when it’s happy, happy, not when you’re in the middle with all these 

The overview of the bylaws – Jay disseminated it as a rough draft. That was a draft for us to have 

submit to you is really critical. Why are you here? What are you supposed to be doing? How often 
are you supposed to be doing it? All of those burning questions you’ve always wanted to know. 
What guides you in making those decisions? Then, what your day-to-day rules of how you’re 
going to conduct among yourselves. How do you get on this Board? How do you get kicked off 
this Board? How do you have conflicts? There are all of these questions that you as members of 
the Board, we need to define so that you understand what the game rules are as you as a planning 
board. 
It talks about your meetings. What type of meetings? Whether you’re going to have public 
comments, whether you’re not going to have public comments, because you’re advisory. What 
you want to do and how you want your agenda laid out. That’s all part of meetings. How you call 
a meeting. What if you want to call a meeting to talk about something? How does that happen? 
How does staff work with you? All of that it within this document. What is public records? What is 
not? You heard the previous speaker talk about, “Why aren’t you on YouTube?” “Why aren’t you 
this…?” This is your opportunity, folks. This is your opportunity to talk about what you want, okay? 
Then it talks about what happens if this conflicts with the State statute, if what you decide you 
want doesn’t necessarily…Hopefully, as attorneys we’re guiding you, and you aren’t going to have 
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conflicts, and we’ve got some attorney’s on this Board, too, so we’re going to be checks and 
balances as we go through it. 
What I want to do right now is take a moment and pull up those bylaws. I’m not going to read to 
you. I know you would love to, because you want to get to this KU game, and you have other 
things on your agenda, but I’m just going to briefly go through these. We can have another 
dialogue your next meeting, where you get really into it or you want me to come back. Or, if 
everything just looks hunky dory with small revisions, you can either approve it with those 
revisions, or we wait until the next meeting after we make those revisions, as you amend and 
what you want. So it’s up to you and how you want to direct me to get your bylaws in order, if you 
will. 
I guess before I commence, do you want to, Chairman, have that dialogue? How do you want to 
proceed? Do you want to do it tonight, we make amendments, or we walk thought it? We have 
some dialog? What do you think? I know it’s kind of unfair not knowing what people are going to 
say. My recommendation is let’s not make any hard decisions tonight. Let’s walk through, hear 
your amendments. We’ll take care of it next meeting. Is that okay, Director? Is that okay? 
[inaudible] 
Ms. Trent: And that way we keep this clock going, because I know you have other things on your 
agenda and people waiting in the ballpen over there. Does that sound like a plan for everybody? 
[inaudible] 
Ms. Trent: Okay. So, walking through establishment and name. I’ve already walked it through – 
where this came, how you came about, what your role is at JCPC. That’s your common name, 
Johnson County Planning Commission. This is really important, you’re advisory commission. I 
can’t stress that. That’s different than any other board. You’re advising, a recommendation, to the 
Board to support the planning and zoning efforts in the unincorporated area and any additional 
duties that the Board – the Board being the Board of County Commissioners – places on you. 
And you are subject to the jurisdiction and control of the Board of County Commissioners. So I 
just jurisdictionally want to point out over and over, just to make sure that that’s clear. You can 
stop me along the way, anybody that has a question, or pause, stop. Again, I’m not going to read 
this, but there are certain points I want to make. 
Purpose and mission – this goes into…and I was able to pull this from various resolutions from 
the 1980s that deal with your policy and how things are directed. So I went through all of those 
documents, wrapped them up into your bylaws so you knew what your purpose was, what policy 
considerations you are to make. Then, there was discussion with Rick Lind, your attorney, along 
with the Director and his staff, talking through. So if you had an earlier draft it probably had a lot 
more or less. It was because of that. There was a lot of dialogue. Is that still viable? Is that still 
the purpose? So there was a lot of discussion behind the scenes as to those items. But Jay 
wanted to push it out as early as he could, so you just knew what was coming down before we 
got here today. This basically incorporates those resolutions and from the Zoning Regulations 
and other items, all wrapped into one document, so were there any questions on that section? 
Okay. 
Now, the next section I want to pause a moment, because, the bylaws, I heard some comments. 
On the next section called Bylaws, which seems super, like a Dilbert cartoon, to be the Bylaws of 
the Bylaws, but at this point, Bylaws is trying to show that you’re going to operate, and what are 
the ground rules for all of you? If you were to look at the Code of Order, Order Code of the BOCC 
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they have similar bylaws but those are called their Code of Order. That’s it, Code of Order. And 
the Code of Order of the Commissioners goes in how they’re going to be governed. They’ve 
decided these. As a matter of fact, just so you know, as a side note, Chairman Eilert formed a 
subcommittee and the subcommittee has been meeting – and I’m on that subcommittee – to go 
through recommendations for changes in that Code of Order. And those will come back at some 
point, as they work through some of their things. 
Commissioner Grise: Is there any concern that we are, like, ahead of the cart? One of my 
concerns when I saw these is that I know that the BOCC, we’ve been currently working under the 
BOCC guidance on ethics, conflicts of interest, those type of things. If they have a subcommittee 
that’s vetting them out with your advice, maybe we should hold off, wait until they decide what 
they want, because we are under them, and they may have opinions about what we do. I’m just 
wondering. Maybe this is a little early, given what they are doing. What’s your thoughts? 
Ms. Trent: You’re not in compliance with the law, with the State statute. 
Commissioner Grise: We haven’t been since 1982, right? 
Ms. Trent: Yeah, and we’re going to change that, moving forward in 2022. That’s why we did the 
Oath of Office and why we’re moving for the bylaws. Who knows? Bylaws are a living document. 
You’re going to hear me tell you that every time we have new seated, or every year, you should 
be examining your bylaws. And the reason you do that, it’s a quick lesson to everybody to know 
the game rules. And they should be taken time, not done in a half-an-hour and rushed through. 
This is an important document, because these are the ground rules that you’re going to operate, 
as the football game, as you move forward. So, I would not recommend you move forward. If the 
Commissioners do amend…and it may not happen in this year. It may not happen until 2023, so 
at this point you move forward, and then when it comes forward you want to re-examine your 
bylaws, you amend them then. There is nothing preventing you to amend those bylaws. So, at 
this point I would proceed forward. 
Now, I will tell you that there were some comments on 3.01.02 – 3.01.02 has caused some 
confusion and I will again tell you, staff, Rick Lind, your attorney, all of them have been talking, 
and we’ve talked through this. This is actually housed in the document that is part of the Board of 
County Commissioners and what it comes in is you all have an equal right of vote. Yes, there is 
more put on the Chairman, the Vice Chair, but you all come in with a set of understanding of how 
you are to operate, making motions, second motions, how you’re all to share equal rights of 
participating in this process as a planning commission, so that’s what that means. That does not 
mean there’s a contradiction between officers and what is you as members, but that is all 
traditional that you all come in with those same rights and fairness, that your voice, each of your 
voices is just as important as anyone else at that table. It doesn’t matter if you are the chairman, 
the vice chair, your vote is just as equal as the chair or vice chair. 
[clapping] 
Ms. Trent: Is that appropriate? That clapping? 
Chairman Iliff: Ms. Trent, I would say this. This has been going on now for the last four or five 
months and because it’s outside and it’s not really distracting from the meeting, I have not 
determined that it’s not an issue that the Chair needs to deal with . 
Ms. Trent: Okay. It’s just kind of distracting for the speaker. Anyway, we show respect to listen to 
them. It’s respect you need to show. Anyway, moving on, members. Members is the composition 
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opportunity to that commissioner to get a person appointed, so that results in fairness. Will that 
be changed in the future? Who knows, but right now that’s the current rule. 
Committees – you can form special committees, I put in here. So let’s say you have an issue that 
you want to further work with Jay, his staff, the Director or staff, you could form a special 
committee of a portion of you to actually do that. I included that. It’s not necessary, but I added it. 
Vacancies – this is something…compensation, you know, that although you did get a great dinner 
tonight for being here, that is not your compensation, so just be aware, you’re not compensated. 
But vacancies – this is a part here that I added because it becomes apparent on boards. What is 
the process if somebody misbehaves on a board? And I mean that there is an issue with a felony 
or some other type of serious offense. Or they fail to comply, which we’re going to get into the 
Code of Ethics. The Code of Ethics applies to you as a board. It was evidently passed out to you 
when you were appointed, or emailed to you by Linda Sader when you were doing, but we did 
not have you sign an acknowledgement. Now, we’re going to have you sign and 
acknowledgement. Jay has provided that. These ethics have not been reviewed – or they’re being 
reviewed now – but they have not been revised since 2009. The process is awkward. The 
committee is looking at that. I have no hope that that’s going to come back in 2022, I’m just going 
to say. But I do see that process needs to be more transparent, to use an overused word, but 
needs to be brought out so that there is a process on how that looks, so that there’s no surprises. 
You know what’s expected right now. And I think that’s been a tragedy, because you didn’t know 
what was going on behind the scenes, and there’s not a good process. 
So, I can tell you how we’re handling it in our office, just to take a minute to talk about that. I’m 
trying to keep within the time constraints. But it is handled currently that when we receive a 
complaint it is within our office. My office of Chief Counsel, we look into it. We give an opinion one 
way or another, and we advise the person who submitted the complaint the outcome of the 
complaint. If there is intertwining personnel, we don’t go down that to know that as a personnel. 
If there is not, we all live by that, and if not, then it goes to the next level if you don’t agree. Or it 
can be turned over to the next level. And that is a board that is appointed that comprised of the 
Sheriff, HR. I’m on the board, but I would recuse myself, because our office did the underlying 
conflict. That Board would review it. If you disagreed with that Board, they would make a 

and qualifications, and just so you know, the Board of County Commissioners did change that 
composition and terms. So, for…and this total term, the total number, are 12 members. That’s 
from their regulations, the Zoning Regulations. Those were adopted by the Board, and this is what 
the composition and how they’re to be appointed. Your terms of office – that’s also dictated by 
state statute, too, and it all is incorporated so you don’t have to worry about the legal. We’ve 
incorporated all of that into this document. The vacancy also comes from a resolution that the 
Board of County Commissioners have that if there is a vacancy, there’s 60 days technically to 
appoint a person into that, or the Chairman can, but Chairman Eilert has elected not to do that, 
and that’s why you’ll see a delay in getting vacancies filled, because he believes, he gives an 

recommendation. There’s another Board by the Chief Judge that would appoint two people, and 
you get to have two people. So there’s a process to go up. And the last is it goes to the Board of 
County Commissioners. So there’s quite a bit to remove you under the Code of Ethics. The Code 
of Ethics are more stringent than the state statute. That was  determined by the Board of County 
Commissioners. They started in 2007, revised it in 2009, and at that time they wanted to hold 
themselves to a higher standard, and their board appointments, and their employees, it applies 
to. That is why there is more restrictions in the Code of Ethics than is what in state statute, okay? 
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So that is where this confusion lies, and again, it’s incumbent on us to explain that and to make 
that clear so everyone understands. 
Commissioner Grise: Just a quick question on that. You said if somebody makes a complaint. Is 
there a situation where you would bring the complaint yourself if you have a concern, or is it if 
there’s a member of the community that makes a complaint you would investigate that? 
Ms. Trent: Our current Code of Ethics doesn’t distinguish between that, but if I see something or 
hear something, and I feel it may have merit, I would have it looked into. And I have, I think, 
ethically. So, either way, we’re doing it. Now I didn’t ask to be the gatekeeper here, but that has 

so you have a quorum, even though you can’t vote and you have to abstain. So that allows them 
to conduct the business. You can move on with the majority, and that’s why that number is you’ll 

statute, they’re out of the room, so there’s the line. 

been the common practice, is Chief Counsel acts in that role in order to do it. If the complaint is 
on me, then it goes to the DA. So we are having internal processes, so we don’t have those 
conflicts and that appearance of impropriety. 
Ms. Miller: Just a quick reminder to state your name when you talk. 
Commissioner Grise: Oh, thank you, apologies. 
Ms. Trent: I’m sorry. I get informal in training that I forget that, too. Sorry. So another thing is 
absences. If you have three or more consecutive meetings that you miss, a two-third majority 
vote, you can go in and vote someone off. But it doesn’t come to you. It has to go back to the 
Board of County Commissioners, your recommendation if someone needs to be removed for 
anything. So, not only is the public or others watching you. You yourself are policing yourself to 
know if we’ve got violations here. And making recommendations to the Board. 
Resignation – these are all traditional, and that gets into conflict of interest. So, this leaving of the 
room, let’s talk about that. If you have a financial interest in something you should leave the room. 
If you don’t have a financial interest or an appearance of impropriety, you can stay in the room. 
You can’t make comments and that, but you can stay in the room and listen I know there’s 
disagreement with me among my staff and others as to that, but that is traditionally what’s been 
the way to do it. You can also, under Roberts Rules of Order, you’re counted a part of the quorum, 

want them to stay in the room at times. But if they have a financial or anything under the state 

Commissioner Grise: If there’s been a recent County Board of Commissioners that has outlined 
what is the Code of Ethics – I think you mentioned it was in 2009, why are we writing our own and 
not following what is already been adopted that we’ve been following? 
Ms. Trent: I am not writing your own. This is a conflict of interest to give you guidance in the event 
that there is a conflict so that you governing yourself, know how you’re going to handle it. I am 
not re-writing what you can and can’t do. In your first draft, I had thrown out all of those things, 
because I believe in transparency so you clearly understand when you have a conflict of interest. 
Evidently, that is not always clear that people can identify, because we don’t live in a black and 
white world. We live in a gray. So that’s why I initial draft. I did have all those enumerated. If you’ll 
notice in this draft, all of it was backed out, and the only reason…and it wouldn’t even apply to 
you, because you’re advisory. You don’t have applicants coming in front of you, even though they 
may have testified to give background for their industry, they are not an applicant, per se, in that 
regard. So I backed all of it out. I did not put anything that contradicts. As a matter of fact, it’s the 
same what we see happening with Commissioners, but we don’t see. They have what’s called a 
Disclosure Form, where they can disclose their substantial interest, and that is done at the state 
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level. So if they disclose, Kansas has a unique, that that’s okay. But, I am saying to you, if you 
have a financial, you should step out of the room. 
Commissioner Grise: Yeah, I one hundred percent agree. Chairman Iliff, part of my concern about 
this – and I appreciate the efforts – is I think we’ve recently had an experience where I think we 
received five or six recommendations for recusal due to conflicts on this recent issue, and I’m 
wondering if it’s worthwhile to create a subcommittee to dig into this further. It feels like these 
bylaws have not been in place since the early 80s. I’m not sure…at least my concern is we are 
rushing it, and I want to make sure that if we’re going to add clarity to these issues that have kind 
of recently come to bear, I’d like to think about it, and maybe a subcommittee or something would 
be in order. Just a suggestion. 
Chairman Iliff: Sure. Thank you. 
Ms. Trent: Well, these aren’t in effect yet, so you can’t form a subcommittee. 
Commissioner Grise: As you described, a subcommittee is a great place for exploring and vetting 
out, as you are on a subcommittee with the Board of County Commissioners. Maybe we could 
work with the Board of County Commissioners subcommittee to make sure our bylaws are 
aligned, so we’re not jamming this through. Let’s do it right. I understand that we want to be in 
compliance with the law. As a lawyer, I always want to be in compliance with the law, but these 
haven’t been in place since the early 80s. Maybe let’s take a couple months of a subcommittee 
working with the Board of County Commissioners to make sure they’re consistent with what the 
Board of County Commissioners is wanting from us. 
Ms. Trent: Mr. Chairman, I think it’s a little bit out of line. You are not to be working with the Board 
of County Commissioners. You are an advisory board. You’re putting yourself equal with Board 
of County Commissioners. You are here to do your operational of this Board. 
Chairman Iliff: I am in agreement with what you just said, Ms. Trent. First of all, I don’t consider 
this issue on conflicts of interest to be very controversial. In fact, in going over the proposed draft, 
this is the way we have operated for as long as I’ve been on this Board. The fact that we didn’t 
know that we didn’t have bylaws that were still effective was a defect in our process, and I 
acknowledge that. There’s probably a lot of fingers that could be pointed in different directions as 
to why that was, but this is, in fact, a reiteration of the rules that we have lived by for the last 30 
years. There is nothing new here with one or two minor exceptions, including the elections on an 
annual basis, which we have not done on an annual basis. But reviews of the County rules and 
this sort of thing, it’s all just very standard stuff. I would say my opinion is that creating a 
subcommittee and delaying this for months would be both overstating the importance of us, and 
understating the need for getting this done. 
Ms. Trent: Okay, and then the clause is Code of Ethics. You could leave that out. I don’t care, but 
the reason I put it in so you know that they apply. If you don’t sign your acknowledgement, they 
still apply to you. You don’t get to pick and choose whether you, when you get appointed, you are 
following the Code of Ethics. Just like, when I get employed, you follow the Code of Ethics. 
Conducting yourself generally very…how we connect with the public as well. 
Moving on to officers and staff, this is a change. This is probably something you will want to come 
and talk about, is term limits. I know that that may be not a good idea. Each officer may be elected 
for two additional consecutive, but it’s one-year terms. You can change this. I just had this in here 
because I think term limits are good, but that’s me personally, and you as a Board need to decide 
that. It takes a while to learn what the chairman is doing and what the others, and it’s hard to form 
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motions, to chair a meeting, to keep the order and respect among the members and in the public. 
So it’s a job you have to learn. Generally, I’ve seen boards where they come up through the ranks 
through Vice Chair. But at this point, that’s something you need to have a dialogue about. 
Secretary is through the Director’s Office. Staff, they’re here for you to do what you need in 
directing them. This also puts in that if you want something done, it goes through Jay, through the 
Director and how you want staff to do something. The meetings, it talks about when they are held, 
on the fourth Tuesday, how a special meeting is, and Roberts Rules of Order. Roberts Rules of 
Order have been applied, even in the first bylaws. This is how you operate under those 
regulations, and what we put in here is the Twelfth Edition, the current edition, and any 
amendments and to the extent practical, if they get amended that those would apply, so you’re 
always in the current Roberts Rules of Order. And they have considerably changed over the years, 
because look at where we are with virtual meetings now. 
So then we have open meetings that all of your are open, that there is a quorum of seven. We 
talked about your agendas. Your agendas are five days prior to the scheduled meeting so that 
you’re receiving what’s in your packet for your consideration. This is the order of business that 
was added to your packet, just I think this is what you currently follow anyway. It talks about the 
minutes, recess meeting, voting members, who can vote. This paragraph, 6.09, there was a lot of 
discussion among staff to get us into compliance with the state statute, and I thank staff, Karen 
Miller and Rick Lind. I think with their guidance, we’ve got this all corrected. There are rules also 
will be looked at, our zoning regulations, but I think this also gives you a good idea of what you 
need in majority, or how many of a quorum, or of the whole Board. 
Telecommunication voting – this is pretty up-and-coming. This is very progressive, too. Because 
now, as we know through COVID, we’ve been able to appear by telephone, video conference and 
other acceptable means of telecommunication, and we want to take some of the good parts of 
COVID, and that is, allowing the ability of people if they can’t make a meeting that they could 
appear through video or through the telephone or however you so choose. If that happens, we 
just need to make sure that they are there for the whole debate of the item. If an item comes up 
and you’re talking about it, you’re there for the whole item if you do vote, so that you’re hearing 
all of the public comments, you’re hearing all of the material to make your decision, and you’re 
not biased in the way you make your decisions. 
Public hearings – again, just codifying what you’re already doing, how public participation looks, 
and as you said for KORA public records, that’s going on as we speak, of keeping records. I’m 
note sure about the location of that tape. I have no reason to doubt the previous speaker in the 
public comments. I don’t know whether that’s accurate or not or if they’re still searching for it. But 
there has to be a way that records are kept and that people are able to access what you want. If 
you do want to put on and direct staff that you want it placed on YouTube or something, that will 
have to have a dialogue with Jay. We can put it in the bylaws, with Jay to follow up and whether 
that’s even feasible. And that can go in here if we want to. 
And then amendment – how you go about amending these. As I indicated earlier, you can have 
the ability at any time, if you want to review these annually, at the beginning of every term, so that 
you’re kind of walking through these to make sure is there anything changed? Usually this would 
only take 15 minutes if nothing much has changed, but if something has changed or you found 
something is not working, then you put it in your bylaws. So this is a living document. That’s why 
it doesn’t need to be studied right now. If you want to go and form a subcommittee later to kind of 
look at it – because I don’t know what you’re looking at for conflicts, it’s so different – but these 
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that’s for that day, and it moves on. You are doing things over multiple meetings, so things are 
going to have to be examined and having those conversations. 
So, that’s basically the bylaws. I took longer than I was allowed, but in my presentation, I also 
have the Code of Ethics. You have in there an acknowledgement, along with the current Code of 
Ethics, so if you would sign that and return it at your convenience, because I understand that you 
probably would want to read those in their entirety. 
Lastly, I have an article to pass out to you. I wouldn’t be me – I used to teach college – if I didn’t 
give you an article for your reading. [inaudible, off mic] with this article, you are an advisory board. 
I’ve said it 50 million times. You are a legislative board. You are a board that is looking at 
regulations and policies and things that are going on, so you’re not a quasi-judicial. You’re not 
looking and examining at it, so the portion of this article kind of identifies when do I have conflict? 
It answers that question. You’re not quasi-judicial, but in that article, it distinguishes between the 
two. It gives you guidance. This was in an IMLA recent article, and it’s amazing how you just find 
these articles that you're reading, and it applies, I think, to you as a legislative board, or a planning 
commission. So I would strongly recommend reviewing that article. If you have questions, reach 
out, but this kind of gives you to whet your appetite. I mean, there’s future topics we can talk 
about, but this give you a kind of overview tonight, and I breezed through three huge items in a 
short period of time, but I wanted to make sure we go through all of that, okay? 
So, with your bylaws I guess what we’ll do is come back next meeting and then if you have 
questions between now and then, feel free to email me, or set up a meeting. We could talk, and 
then we’ll go from there of any suggested revisions. I would prefer I have those suggested 
revisions with staff prior to your meeting, so that we can disseminate those suggestions out to 
you so everybody knows what they are, and then you could introduce it by that person who has 
a suggestion, and then vote on this. So we can do them like motions, or discussion points or what 
you want. That way, it’s more controlled. We can move rapidly through this and answer your 
question. Then we should be able by next meeting to adopt the bylaws. Then I would hope to 
have your acknowledgements signed. Again, if you refuse to sign it, that’s your prerogative. They 
still apply to you. So I would hope you would do it as a good member of your board, would sign 
it, but I’m not into making forceful demands. 

are basic conflicts. I will submit to you that you had so many conflicts before is look at us. This is 
the first time we’re talking about conflicts and really getting into what is a conflict? I mean, there 
needs to be a training. What is a conflict? How do you know if you’ve got a conflict? What if you 
think you do? How do you know? Who do you disclose? Do we have a form? What do you need 
to do? We need to start having these dialogues so that that is being vetted, so you’re not in the 
middle, like you were, in the whole process and then learn at the end. And sometimes we don’t 
know that you had a conflict at the beginning until in the middle. So things are always evolving 
and always watching. You’re a board that’s advisory, and you’re going through a lot of items, just 
so you know. You’re not like the Board of County Commissioners where you come up one item 

Mr. Leipzig: Mr. Chairman, may I just make a brief comment on what Ms. Trent just mentioned? 
Chairman Iliff: Yes, Mr. Leipzig. 
Mr. Leipzig: The next meeting of the Planning Commission is March 22nd, so we usually have our 
mailout go out on the 15th of March, so if I could have, if you do have proposed comments on the 
bylaws or anything that was discussed tonight, if I could have those comments by the 11th of 
March, which is a Friday, and we’ll assemble everything and put that in the packet. 
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out at me, and then of course the specific reference to the Code of Ethics, which I think everybody 
here has been bound by. You know, Lindsey, with regard to your comment about the people who 
have recused themselves with the regard to the utility-scale solar facilities, this is highly unusual. 
This is a unique situation. I’ve never seen it before in 30 years. It’s not that it can’t happen again, 
but I do think that the bylaws here are a really good way of dealing with that in an affirmative, 
definitive way. 
Commissioner Grise: Yes, Chairman Iliff, I completely agree, and I think that having some more 
meat on the bones, to kind of define what is a conflict, I think the suggestion for training is a 
fabulous idea, just so that people, so that we can know better what those are. I think there were 
some concerns by several of the Commissioners that there were all these suggestions for recusal 
and it seemed like the metrics for them varied wildly, between some that seemed pretty obvious 
and some that maybe didn’t. so, I think having an open discussion and vetting it out, I think would 
help provide clarity to your point. I think there are some other changes in these bylaws. I guess I 
wasn’t sure – and Chairman, you would know better – how a member is removed from the Board 
and whether that Commissioner only gets a set amount of time to replace and then there’s an 
appointment. Was that part of the old way that you understood it to happen? 
Chairman Iliff: No person has ever been removed from this Board, ever. So the question has 
never come up. I don’t anticipate it coming up, and it seems to me that having a generic rule about 
how much time there is to replace them is pretty satisfactory. All right. There’s no motion here for 
us at this point. I think we have our instructions to make suggestions for amendments or changes 
between now and March 11, and forwarding those to Mr. Leipzig so that it can be put into the 
packet for the next time. I want to think Ms. Trent, Mr. Lind, and all of those who have worked on 
putting these together. The hardest part sometimes is cutting stuff out, and based upon what I 
saw the first draft, a lot needed to be cut out, and it was. Good job. 
Commissioner Hutchins: Mr. Chairman, I do have a question for Ms. Trent. So understanding that 
we are volunteers, we serve on multiple boards and we’re trying to do our best to give back to the 
community, the one question I’ve got is, I certainly have an appreciation for what you put forward. 
We do our best to adhere to the Code of Ethics as well as uphold high moral standards as well. I 
guess my question becomes, as a volunteer of the County, understanding when we volunteer we 

Commissioner Hutchins: Jay, did you say March 11th? 
Mr. Leipzig: Yes, that’s correct, Commissioner. It should be a Friday. 
Chairman Iliff: I’ll just make one comment. I think the, in going over the bylaws, especially since 
the revisions of the original draft, these are, as close as I can tell, a very embodiment of the way 
that we have done been business for as long as I’ve been on this Board. And with one exception 
– and that is with regard to the term of the Chairman, that it is recommended that the term be 
one year with a maximum of two successive terms being permitted to the Chairman – I don’t really 
have a strong opinion about that. I’m just point out that that’s the one real difference that jumps 

have certain rights taken away from us, what is the County doing to protect their members of their 
committees that take their time to volunteer when someone from the community takes it upon 
themselves to either try to intimidate or make malicious accusations that would tarnish one’s 
reputation and even harm their financial business in the community? 
Ms. Trent: Mr. Chairman, that’s a great question and if I may – and I’m new, as you know, to the 
County and to this office – and when we started seeing a lot of complaints coming through, there 
was not a real process, because they’ve never had the volume what we’re seeing. There’s a lot 
of reasons why all of this has been coming about. There’s a lot of controversial issues, difference 
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of opinions, that are coming through. So, what has happened is people have started leaning on 
filing ethics complaints and doing these type of complaints of somewhere to go to have their voice 
heard if they don’t understand, or things aren’t what they think they should be. So, we have 
designated now, in my office, an individual, an attorney, who actually is spending that time to look 
at those items, talk to the individuals, because when we first had this coming at us, it was 
something new. I’ll be candid, and it was not, probably, a good feeling in many ways because of 
the way it came across or the way it was presented, so I took those comments to heart, and now 
we’ve tried to set up a process where we acknowledge you, let you know that we’re looking into 
this, have an opportunity if you want to contribute or talk, kind of giving you the overview of what’s 
to come, what your rights are, how those boards I explained. We’re trying to be more open so that 
you understand the process. 
Unfortunately, with the times we’re in, I anticipate if not…and I’m not…we’re getting as many 
complaints as you can imagine a week right now. It’s pretty heavy in my office, and I’m not the 
only office that’s getting them. It’s going through the AGs. It’s going through the Secretary of State. 
It’s everywhere. So we are in different times, so it is doing it, but what I’m trying to give you is that 
person-to-person so you know what’s going on, and that you know that we’re fairly looking at it, 
and you may not agree with the outcome, but at least you have a process to appeal and to feel 
your voice is being heard. So that’s how we’re handling it. But it was something that came fast 
and furious. It just came upon us that quickly, and now we’re addressing it. That’s all I can say. 
Do we give you legal representation? Do we provide you your own attorney? No. But do we 
provide you the tools that you know that our office is looking through to see if those claims have 
any validity. That doesn’t prevent a person, even though we said…the person recused. It’s done. 
The people could still go forward to see if there’s any criminal activity, and if there’s not, then it’s 
dropped. It’s just, individuals are filing in every which way right now. That’s all I can tell you. And 
that’s our job to respond to it and make sure peoples’ voices are heard, and your voice is heard. 
So that’s all I can provide. 
Commissioner Grise: Ms. Trent, on that topic, I had a recent experience where my personal home 
address was voiced in the public by a member of the County, and I’m curious if it’s possible to 
have a County email address, because I certainly want members of the community to reach out 
to me. Ms. Whittier, she provided some very informative emails to myself and several of the 
Commissioners directly. I’m curious if there’s a way to set up kind of a County email box, so that 
it kind of separates my personal life. Now I’m getting those emails to my personal email, versus 
having a little bit of a buffer. Because I certainly want the…And I would be open to that email 
address being publicized so that the County could, citizens could email and contact us directly, 
because I certainly value and want the people sitting in the gallery and the community to reach 
out to us and voice their concerns. 
Ms. Trent: So when you get into this article, this article is going to kind of outline all of that with 
bias, and non-bias and what you can and can’t receive and how it should be handled. So, with 
that said, you want to make sure because you’re getting those records – everybody is getting 
those records, so they have an opportunity to have the same information when you come to this 
dais to make a decision. So that’s a dialogue that I think your Director heard you, that he can 
come back and address it at a later date. But these are all good things to be thinking about, what 
you want to make it better. And this is the best time to do it, is lessons learned after you just went 
through, it was a pretty involved process. 
Commissioner Grise; Agreed. Thank you. 
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Commissioner Neese: I have a question. Is there any notification? Apparently you’re getting quite 
a few comments, and is there any notification if certain comments one way or the other come into 
your office on any of us, that we’re notified so we have an idea? Is that proper? Because I would 
like to know if … 
Ms. Trent: Yes. Absolutely. Now we have a process. We did not. After I took some feedback, I 
have now set up that process, so if we receive, moving forward, comments on any board member 
or anything it goes to this attorney who is actually looking into those, and that’s what they’re doing 
is reaching out. So we are, and if they are not, if there’s no wrong, or nothing in the allegations, 
we let you know. We let that person know. We’re doing that now. And I just can move forward. I 
can’t fix what went on in the past or what is…and I don’t even know if they’ve ever had the volume 
that we’re seeing right now, ever. It’s different times. 
Commissioner Neese: That’s fine, so – 
Ms. Trent: If you haven’t received one lately, then you haven’t been complained on. 
Commissioner Neese: And this would apply, I assume, to zoning boards, too? Because a couple 
of us are on zoning boards. 
Ms. Trent: Yeah, we now apply it for every board. We’ve been doing that and any complaint we 
see. 
Commissioner Neese: So if a complaint come in to you, you refer that to one of your staff – 
Ms. Trent: Yes. 
Commissioner Neese: They investigate it, and then they determine whether or not it’s valid, and 
then they contact us? 
Ms. Trent: Mm-hmm, and if they think you have a conflict – 
[cross-talk] 
Mr. Neese: Why wouldn’t they contact us upfront? 
Ms. Trent: - they have a verbal conversation with you instead of doing a legal opinion, just to let 
you know what’s going on and give you that opportunity and then if they really feel you should be 
recusing, they’re going to hand you the legal opinion, and then it will go to the next level, because 
we’ll turn you in to the next level, because we have to if we feel there is a recusal. So there’s 
checks and balance on my office, on whatever we’re doing. 
Chairman Iliff: Further questions for Ms. Trent? 
Commissioner Mason: Another question would be a follow-up on what Mr. Neese was talking 
about. When someone says one of us are bad people, do you notify us at that point, or after your 
in-house attorney has taken a look at it and then renders an opinion? 
Ms. Trent: I learned a lesson from that, and that’s once again, we’re putting up a process. They 
are supposed to contact you, the attorney. So the complaint comes in, whatever way it gets there, 
it goes to the attorney, and the attorney reaches out immediately to let you know that we’ve 
received a complaint and that he is looking into it. He has put together quite a bit of templates to 
be able to notify you and to speak with you. So he’s been forming this as a go. This wasn’t a 
process that just came about, so we now have a formal process the way we’re doing it. And I think 
people are liking it now, because they know, they’re very informed both ways. Now, some people 
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somebody were to sue the Board, the County would provide legal representation? 
Ms. Trent: Oh, that’s a clarification on that, so yes. If you as a Board are sued, yes, you would be 
represented by the County, and that is part of the indemnification that the County provides you in 
your role. 
Commissioner Levin: Thank you. 
Ms. Trent: Thank you for telling me that. I missed that point. 
Mr. Neese: One quick point. As we have…you’ve given this to all of us. I assume you’re going to 
do the same thing with the zoning boards? 
Ms. Trent: Yeah, only I’m going to have Rick Lind do it now. I’m stepping out. 
Mr. Neese: Okay, so we have a couple vacancies and the present Board hears this, and a new 
member comes on. What procedures do you have to go over this other than just handing them a 
packet and saying, “Here.” Are you going to have a little one-on-one training session? 
Ms. Trent: Rick Lind, I would envision – and we’ll talk – but Rick Lind in the past, he sits down 
with staff and they speak with them and give them an overview. They’ll hit the normal…we should 
be not doing this. We should be on a rotation doing these trainings, even if we’re just coming back 
and saying, “Hey, do you have any questions?” “Well, I had this happen the other day.” I mean, I 
have so many war stories right now. I can probably give you an example of anything and 
everything, even into Wyoming where I’m from, where they have a lot. So I guess what I’m trying 
to say is there is a lot that we can share with you, and you can say, “Hey, I’ve been thinking about 
this. This came up.” Or you pick up the phone and talk to Rick Lind, or your attorney, or to Jay, 
but you’re welcome to call the attorney if you have any questions about a conflict. That’s what 
we’re here…You can call me, as Chief Counsel. I think I put me in here. As Chief Counsel I 
probably should change it, but I put me in here, just because that gives a layer away from your 
attorney from day to day, but you’re welcome to put Rick in there. It doesn’t matter to me. And 
then, our attorney…I would not have you speaking with…probably those are called advisory 
opinions. Let me qualify. Those are called advisory opinions where we’re giving you an opinion 
upfront what you should do, and then you can take our advice, or leave it. But then if we get a 

don’t like the answer, but at least you’re being brought in to understand. And then part of that, 
also, is me and my attorneys getting out and educating boards so that we don’t even get into that. 
Our hope is if we continue doing what we’re doing here – bylaws, getting you in compliance, 
getting you understanding those ethics and we’re all playing by the same gamebook, then this 
should see a decrease. So, in a year, my attorney should be just twiddling his thumbs. 
Commissioner Levin: I had a quick question. Maybe I misunderstood earlier. As, an instrument of 
the County, which is what this Commission basically is, anybody can file lawsuits against 
anybody, unfortunately. I just want to make sure I understand, as an instrument of the County, if 

complaint, or we know you’re doing something unethical, or we feel there’s an appearance of 
impropriety, that’s probably going to come to the front and we’re going to give you a written, 
“Please do the right thing.” We’re trying to avoid the written opinion, because it’s kind of 
intimidating right out of the gate, and trying to do more verbal than the opinion. And it seems to 
be working. Okay again I took up way too much time. I’m in trouble, so… 
Chairman Iliff: I’m just noting that it’s 50 minutes until game time. 
F. DISCUSSION OF ELECTION OF OFFICERS 
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Chairman Iliff: The next item on the agenda is the discussion of election of officers. Mr. Leipzig, I 
don’t know if you want to handle that or if you want to just leave that to a general discussion 
among ourselves? I’m comfortable either way. 
Mr. Leipzig: Mr. Chairman, what I would propose, if you all looked in the bylaws, it talks about the 
elections occurring in February. What I would propose to this group – because we do have a 
training scheduled in February and historically we’ve had at our annual meeting, a training event 
– but I would like to have the elections in June of every year. That’s generally in the summertime. 
It’s just, I think, a better time of year to do that, so I guess if you all are comfortable with that, I 
would propose that we even change the draft regulations in front of you and have the election of 
officers in June, and we can ensure we would have a full board, a full Planning Commission for 
that meeting and have the elections at that time. That’s what I would propose. 
Chairman Iliff: Right now, with us having no official bylaws, I think it could be argued that we have 
no basis for having any election at all, or insisting that one be held, but I anticipate that we will 
have bylaws by June, perhaps even as early as next month, and if we set June forth, then people 
will have time to prepare for that. It’s my personal opinion that June is better than January or 
February. I think you’re much more likely to have a full attendance in June than you are during 
the winter months. Is there any objections? We don’t need a motion on that because there’s 
nothing really…there’s no rule binding us here at this point. So, we will anticipate doing that, and 
I think you can incorporate that change into the draft bylaws for next month. 
Mr. Leipzig: Thank you, Mr. Chair. 
Commissioner Levin: Mr. Chairman, I am okay with June, I just in my mind, start thinking that 
people tend to go on vacation, that starts the vacation period so I would like there to be something 
in the direction that votes could be made, not necessarily in person, that there would be a conduit 
to do that. That way if somebody has to miss that meeting they’re not…they’re able to vote. That’s 
my only concern. 
Chairman Iliff: I think our bylaws, the proposed bylaws, do anticipate the ability to vote remotely. 
Mr. Leipzig: Commissioners, that is addressed in the bylaws, the draft that we have. 
Chairman Iliff: But a good point. 
G. DISCUSSION OF 2022 PRIORITIES OF THE PLANNING COMMISSION 
Mr. Leipzig: Mr. Chairman, I’ll try to keep this item fairly short, but I did want to point out a 
document that was included in your agenda packet. Based upon the conversation we had in our 
January meeting, of January 25th when we did our Comprehensive Plan Annual Review. We 
talked about establishing priorities for the Planning Commission for the next year. Historically, we 
Planning staff has done an annual meeting with the Planning Commission and the Board of 
County Commissioners. Part of the process involves a review of all of the activity for the previous 
year, and also some big-picture priority projects that we had talked about and discussed, and 
we’ve included those also in your packet as well. There’s one that we included from 2020 that 
was included in your packet as an example. That discussion, we went through our strategic action 
plan for the Planning Commission and then actually assigned key staff to some of those various 
projects. So I wanted to point that out that it is included in our packet. But then also to follow up, 
as part of this discussion we had in January, ensuring that those priorities are still relevant and 
are still being addressed by the Planning Commission. So we’ve got staff’s priorities, or staff’s 
identification of some issues, and also the Planning Commission’s. 
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are things that could be combined together. For example,  as we work through our Subdivision 
Regulations and those updates, some of those things can be addressed together, so that’s where 
staff would like to look at that and see how we can kind of couple these together if possible. You 
can see the list before you, dated February 14th, 2022. We identified what the priority need was, 
whether it was high, medium or low. Also then, the Planning Commissioners’ recommendations 
as well. I think a good way to maybe begin that process would be to if there are questions we 
could talk about that this evening, but then bring this item back to you in our March meeting, with 
our top three priorities, if that makes sense. With that, I’ll stop there. 
Chairman Iliff: Any comments on Mr. Leipzig’s remarks? 
Commissioner Hutchins: I’ll allow, just to make sure I provide some feedback, especially you, Mr. 
Chairman, I know you weren’t present at the time. With other boards that I serve on as well as 
serving as the executive at large companies, we always had annual strategy and planning 
sessions. My objective or goal with what we discussed in January is essentially to do the same 
thing with this Commission – get us together in a room, talk about, talk through what each member 
thought was a strategic plan or strategy that they believe we should carry out in the upcoming 
year. Understand, be able to talk through those, to understand that point of view. At that point in 
time we as a Commission could prioritize those and set forth our strategy for that year. 
Chairman Iliff: So you’re suggesting a separate meeting? More informal meeting where we 
abandon Roberts Rules of Order and just simply deal with certain topics and have an open 
discussion as a group? 
Commissioner Hutchins: To the extent possible, yes. 
Chairman Iliff: Well, those kinds of things have been done before. We’ve had training and 
education sessions before. Sometimes on a Saturday or a different day of the week. I have no 
objection to that at all. I was reading through other people’s suggestions for priorities, and I 
thought there were some great ideas there. Others that I would probably just want to discuss in 
great detail, but important things, especially with regard to transparency. We heard comments 
from the public earlier today that it doesn’t appear that we’re transparent. I would say that maybe 
we’re just a little behind the cutting edge with regard to what we could do to make these meetings 

We asked that each member submit some ideas to us as well for priorities. Those are also 
included in your packet. To summarize this information, we compiled a table that does have all of 
the priorities that staff believes could possibly be included, as well as those for the Planning 
Commission members that were brought up. I guess I’d like to just get some general feedback on 
that this evening. The other option would be I think we should possibly send this out again, since 
we are running kind of late on time this evening, send this item out again, and ask each Planning 
Commissioner to vote on their top three priorities. It might be a good way to narrow down that list. 
This wouldn’t be necessarily an annual review, or an annual priority list. This really would be a 
two-year timeframe. I think some of these things are going to take some additional time, but there 

more available and open to other people. Maybe we haven’t been as thoughtful as we need to 
be. In part, I would say that that may be a reflection of the fact that most of the time, these 
meetings have about this many people here, and no one is watching the online, and that no one 
has ever before expressed the fact that we’re not transparent. When you hear those kinds of 
comments, I think you have to take them seriously and do something about it. 
Commissioner Hutchins: So that was just wanting to provide a little background, at least for you, 
on what the intent was and the discussion at the last meeting. 
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Chairman Iliff: Yeah. 
Commissioner Grise: Mr. Chairman, I think it would be helpful, too, I really like Mr. Leipzig’s 
suggestion. I think taking into account the staff’s suggested priorities and where they see, but also 
overlaying our own concerns, and then maybe narrowing that list. Maybe a list of our own coupled 
with theirs, and then we can kind of start vetting them out, talking. I love this idea here of 
understanding where we’re coming from, what’s driving it, and then hearing all of our ideas to try 
to make some better access for the public. 
Chairman Iliff: You know, the idea of also an informal meeting. If you have Planning staff there, 

Chairman Iliff: But it would not necessarily be an opportunity for public comment. 

Mr. Leipzig: Mr. Chairman, I’d like to kind of propose a hybrid model of some of the discussion we 

there are different areas of expertise among our Planning staff, where they could offer their 
suggestions as to why an idea might not work or might not be possible, or maybe modifying it so 
that it is workable. I’d really recommend, Karen and Jay, if you guys could look at your calendar 
and look at a time when we might be able to find a mutually agreeable time for all of us. Again, 
there would be no official business handled at that. It would just be an opportunity for us to have 
a conversation about these types of things in an informal session, where minutes might not be 
kept, but we can certainly make notes as to how we would like to proceed. 
Commissioner Grise: Chairman Iliff, with County Legal Counsel here, I would be curious if we 
have a quorum of Commissioners meeting, would that fall under the requirement for a public 
meeting? I just want to make sure we’re not inadvertently stubbing our toe on the open meeting 
requirements. 
Mr. Lind: The answer is yes. If you have a quorum in your meeting, we would have to give public 
notice, and the public would have to be allowed to attend that meeting. 

Mr. Lind: It would not have to be a public comment session, and you can give notice as to there’s 
not going to be any public comment taken. It’s not a public hearing. It’s just a public meeting. 
Chairman Iliff: Sure. 

just heard. I think if we…Our next meeting date is March 22nd, so if each Planning Commissioner 
would take and provide us with an email with your three top priorities, we can use that as a basis 
for our next meeting on the 22nd, and then we could look at scheduling, it would still be an open 
meeting, but call it a planning workshop or a work session on either a Saturday afternoon, for 
example,  or something like there, where we’d get together, where we would have a block of time, 
maybe spend two hours or three hours going through these and we could really…because I think 
some of these items can be combined together to help expediate that process, or it could be part 
of the same project. I would throw that out as a proposal, maybe for this next meeting identify the 
three priorities from each Planning Commissioner and then we will take those and then schedule 
a special session, determine an appropriate day of the week, whether it’s a Saturday, where we 
can have a chunk of time, for example, two or three hours in the afternoon sometime, to do that, 
if you all are agreeable to that. 
Chairman Iliff: I’m supportive of that. Any comments? Well then, I think the nods are your 
acknowledgement that we're in agreement with that, and if you would proceed in that way, I think 
that would be a good idea. 
Commissioner Hutchins: Mr. Chairman, one other point. I was on vacation when Mr. Leipzig’s 
email went out. So I apologize, Jay. I wasn’t able to get to my priorities I had in my mind and we 
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were going to discuss them here this evening, so if you will allow me, may I send you may top 
priorities so you can incorporate them in there? 
Mr. Leipzig: Yes. 
Chairman Iliff: if you were looking at County priorities while you were in Hawaii, there would have 
been something wrong with you. So we understand. 
Commissioner Hutchins: Thank you, Chairman. 
H. DIRECTOR’S REPORT 
Mr. Leipzig: Yes, Mr. Chairman, this part will be very brief. Just to point out the summary of the 
previous actions for the zoning boards is included in your packet. I also wanted to introduce a 
new Planning Commission member that many of you know already, but that is Teri Atwell, sitting 
behind me. Teri is here listening to the meeting this evening, and we will certainly invite Ms. Atwell 
to our future meetings. She is on the Southwest Zoning Board currently and will be a new member 
to the Planning Commission. The other piece of information to share is that we have a Committee 
of the Whole schedule with the Board of County Commissioners for Thursday afternoon at 2:00. 
That meeting will be here in the BOCC Hearing Room. However, this will be a presentation from 
staff and comments from the Board. The public will not be able to speak at that meeting; however, 
we are looking to schedule the public hearing at a future date. So that will be forthcoming. But the 
Committee of the Whole is scheduled for Thursday at 2:00, and that will be on Zoom on the 
County’s website. That’s all I have, Mr. Chairman. 
I. UPDATES/OTHER BUSNESS 
J. ADJOURNMENT 
Motion to adjourn by Randall Downing, seconded by, Roger Mason. 

The motion passed unanimously. 

Thereupon, with no further business to come before the Johnson County Planning Commission, 
Chairman Iliff, at 8:34 p.m. declared the meeting to be Adjourned. 
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