COY.~IX

JOHNS. N
Airport Commission

JOHNSON COUNTY AIRPORT COMMISSION
MEETING MINUTES
December 1, 2021 -9:00 A.M.
Airport Commission Board Room & Zoom Teleconference
1 New Century Parkway
New Century, KS
Airport Commission

Present:

Weisenburger, Harris, Lehman, Moore, Wittenborn

Via Zoom:

Kissinger, Spence

Staff:

Dunham, Hails, Johnson, Otto, Peet, Schoenhofer

Others:

Shirley Allenbrand, 6th District County Commissioner
Greg Martinette, Southwest Johnson County EDC President
Brad Ashley, VanTrust Real Estate
Ray Ryan, Burns & McDonnell

Chairman Weisenburger called the meeting to order at 9:00 a.m.
I.

APPROVAL OF MINUTES

A. Oct 27, 2021 Meeting
A MOTION WAS MADE BY MR. MOORE AND SECONDED BY MR. HARRIS TO APPROVE THE MINUTES
OF THE OCTOBER 27, 2021 MEETINGS AS PRESENTED. APPROVED (7-0)

II.

REPORT OF THE CHAIRMAN

No report given.
Ill.

EXECUTIVESUMMARY

A. Executive Director Report

Mr. Otto informed the commission that planning has started for the 2022 Air Show to be run the
weekend of Labor Day featuring the Air Force Thunderbirds Team. He also informed the
commission that volunteers were needed for the ad hoc Airport Commission finance committee,
as capital planning will start in January 2022.
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B.

Deputy Director Re port

Mr. Peet discussed recent meetings regarding the Air Show which included personnel from law
enforcement, airport operations, and others. He included that details regarding the Army ramp
construction and the 600 New Century Parkway Office Parking Lot were part of those
discussions.
IV.

FINANCIALS
A. Summary ofFinancials

Mr. Schoenhofer made additional comments and submitted written financial documents for
October and November 2021 expenditures.
Commissioner Moore pointed out the importance of the revenues from the business park
because the rail, water, and business park are subsidizing the airports which are typically
underwater with limited funds from other sources.
Commissioner Spence's vote was not recorded due to technical difficulties with the
teleconference.
A MOTION WAS MADE BY MR. WITTENBORN AND SECONDED BY MR. HARRIS TO RATIFY THE
OCTOBER AND NOVEMBER 2021 EXPENDITURES AS PRESENTED. APPROVED (6-0)
V.

DISCUSSION ITEMS

a. Consideration of 2022 Airport Commission Meeting Calendar of Dates

Mr. Otto provided a list of dates planned for 2022 Airport Commission Meetings and included
that there is potential for a joint meeting with the Board of County Commissioners around
March or April.
A MOTION WAS MADE BY MS. LEHMAN AND SECONDED BY MR. MOORE TO APPROVE THE 2022
AIRPORT COMMISSTION MEETING CALENDAR OF DATES. APPROVED (7-0)

b.

Consider FBO Agreement and Lease Amendment for Si gnature Flight Su pport

Mr. Peet explained that the tenant is looking to use an aircraft Type 1 de-icer. They intend to
install a safe drain system which will allow them to collect and dispose of properly with Johnson
County Wastewater. He further explained that the tenant and airport staff did meet with
Kansas Department of Health and Environment to gain their approval of the system .
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Commissioner Wittenborn inquired if the tenant will assume all costs and Mr. Peet confirmed
that they would .
A MOTION WAS MADE BY MR. WITTENBORN AND SECONDED BY MR. MOORE TO APPROVE THE FBO
AGREEMENT AND LEASE AMENDMENT FOR SIGNATURE FLIGHT SUPPORT. APPROVED (7-0)
c.

Consideration of OPEX and CAPEX budget for 600 New Century Pkwy and 561 Sumner Way

Mr. Otto explained the changes and key concerns with the budget including the goal to keep the
elevators operational through service agreement work and adding a line item for 561 Sumner
Way expenses. He also explained the line item for the property & casualty insurance that will
remain with the county and the added line for Van Trust's monthly stipend.
Mr. Otto stated that the operating expenses are estimated at $1.7 million with intention of
working that number down with efficiencies such as staff improving airflow to prevent hot &
cold spots and airport staff self-performing as much work as possible.
Brad Ashley, VanTrust, included input from his company stating that his staff is also looking for
utility efficiencies. He further clarified the elevators will remain operational for code purposes,
as decommissioning them would require full replacement when bringing them back online to
meet codes.
A MOTION WAS MADE BY MS. LEHMAN AND SECONDED BY MR. WITTENBORN TO APPROVE OPEX
AND CAPEX BUDGET FOR 600 NEW CENTURY PARKWAY AND 561 SUMNER WAY. APPROVED (7-0)
d.

Consider agreement with Rural Water District 7 for service on east side of New Century

Commerce Center

Mr. Otto recapped details provided in previous meetings regarding this agreement that were
now final. The airport commission (JCAC) will serve phase 1 under its' current capacity. During
that time, JCAC will reimburse Rural Water District 7 (RWD7) for service in their territory in the
form of a service fee. Eventually, all of the new east side area will be serviced by RWD7 when
they are able to supply water to that area. When the switch is made, RWD7 will reimburse JCAC
for the service fee for those customers on the east side .
Mr. Otto further added that RWD7 could potentially add a pumping station to the north area.
Commissioner Moore inquired if that pumping station would require a tower to which Mr. Otto
replied that it would not.
A MOTION WAS MADE BY MR. HARRIS AND SECONDED BY MR. WITTENBORN TO APPROVE THE
AGREEMENT WITH RURAL WATER DISTRICT 7 FOR SERVICE ON EAST SIDE OF NEW CENTURY
COMMERCE CENTER. APPROVED (7-0)
e.

Consider final development plan for infrastructure of east side development in New Century

Commerce Center
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Mr. Otto explained that this item is required to begin the utility and infrastructure on the east
side. The preliminary development plan was already approved and this final development plan
will be submitted to the Southwest Planning Commission for approval by mid-December.
Mr. Otto clarified that the detention basins present would be dry basins. He also stated this
plan would require the land in the phase 1 area would be pulled from the agricultural lease
soon. Finally, the final development plan presented today only covers the land and
infrastructure and would not cover any of the build ings which would need their own final
development plans. Groundbreaking for infrastructure is anticipated to start in second quarter
of 2022.
A MOTION WAS MADE BY MR. MOORE AND SECONDED BY MR. HARRIS TO APPROVE THE FINAL
DEVELOPMENT PLAN FOR INFRASTRUCTURE OF THE EAST SIDE DEVELOPMENT IN NEW CENTURY
COMMERCE CENTER. APPROVED (7-0)
f.

Discussion of re placement of Kilo and Lima Hangars at Executive Airport

Mr. Peet explained that the bid for rebuild services of Kilo and Lima hangars at Executive Airport
went out last month. He detailed that only one bid was received at $3.975 million with the
engineer's estimate at $2.875 million. A vote would be required whether to accept that bid or
reject it.
Commissioner Harris voiced concern with increases in pricing on construction goods. He stated
a preference to wait until the future to re-bid when the pricing could potentially decrease. Mr.
Otto stated that re-bidding would allow staff to put more specific details in the bid documents
to avoid some possible unnecessary costs being included in the bid. He also stated that the
commission would resolve this but needed to ensure they were fiscally responsible in doing so.
Mr. Otto clarified that the additional T-Hangar rent revenue is being set aside to pay for this
particular project, regardless of whether the commission moves forward immediately or at a
later time.
A MOTION WAS MADE BY MR. HARRIS AND SECONDED BY MR. WITTENBORN TO REJECT THE BID FOR
REPLACEMENT OF KILO AND LIMA HANGARS AT EXECUTIVE AIRPORT. APPROVED (7-0)
g.

Presentation of Southwest Johnson County EDC Annual Report

Mr. Martinette presented the Southwest Johnson County Economic Development Corporation
Annual report.
h.

Consideration of contract with Southwest Johnson County EDC for 2022

Mr. Otto explained that this year's contract has changed significantly from years past because of
the need to work directly with the Master Developer, specifically where it comes to the aviation
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pad sites. The Southwest Johnson County EDC (SWJCEDC) would be looking for a potential
commercial broker for the west side parcels that still remain.
A MOTION WAS MADE BY MS. LEHMAN AND SECONDED BY MR. WITTENBORN TO APPROVE THE
CONTRACT WITH SOUTHWEST JOHNSON COUNTY EDC FOR 2022 AS PRESENTED. APPROVED (7-0)
i.

Consider a lease assignment for 100 Mission Woods Drive

Mr. Otto explained that the current tenant of 100 Mission Woods Drive is looking to reassign the
building and land lease for that original 1942 Olathe Naval Building on that property. He added
that as part of a re-assignment, the legal description will need to be updated to reflect the
current parcel. He then turned the floor over to Tom Howell, current tenant and owner of
Howell Real Estate LLC.
Mr. Howell stated that tenant of this building prior to him was Royal Tractor. When Royal
Tractor moved out, he stated that they stripped the building down. As part of an agreement
with the airport commission, Mr. Howell stated that he was given rent credits to bring the
building back up to code at that time.
Mr. Howell is looking to re-assign the leases to a manufacturing company who has agreed to
take on responsibility of bringing the building back up to code again for a reduced sales price.
He further clarified that the final documents were given to Mr. Otto right before this meeting
but wanted to complete them prior to year-end.
Mr. Otto stated that his recommendation would be for the commission to allow time for legal to
review the finalized documents. It will likely also be subject to a new survey to amend the legal
description. Ms. Dunham stated that a document for the obligation of the repairs as a lease
amendment be drafted as well.
Mr. Howell asked if a special meeting could be called to complete the re-assignment before
year-end. The commission agreed to hold a special meeting once legal completed the review
and additional document. With no action taken, no vote was held for this item.

VII. BUSINESS FROM THE FLOOR

No public comments were heard .
VIII. EXECUTIVE SESSION
A MOTION WAS MADE BY MR. WITTENBORN AND SECONDED BY MS. LEHMAN THAT THE
COMMISSION RECESS ITS OPEN MEETING AND CONVENE IN EXECUTIVE SESSION AT 10:45 AM, FOR A
PERIOD OF 10 MINUTES, FOR THE PURPOSE OF PRELIMINARY DISCUSSION OF THE ACQUISITION OF
REAL PROPERTY AND TO PROTECT JOHNSON COUNTY'S INTERESTS, AND TO RECONVENE IN OPEN
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SESSION IN THIS ROOM AT 10:55 AM, OR AS SOON THEREAFTER AS THE EXECUTIVE SESSION MAY
END. APPROVED (7-0)
IX.

ADJOURNMENT

There being no further business, at 10:58 am the meeting was adjourned.
CHAIRMAN WEISENBURGER ADJOURNED.
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