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JOHNSON COUNTY AIRPORT COMMISSION
SPECIAL MEETING MINUTES
March 30, 2021 - 8:30 A.M.
Zoom Teleconference
Airport Commission

Present:

Weisenburger, Harris, Kissinger, Lehman, Moore, Spence,
Wittenborn

Staff:

Hails, Johnson, Otto, Peet, Schoenhofer

Others:

Mark Dapp, Johnson County Budget Office
Greg Martinette, Southwest Johnson County EDC
Justin Duff, VanTrust

Chairman Weisenburger called the meeting to order at 8:32 am
I.

DISCUSSION ITEMS

a. Consideration of Master Development Plan with VanTrust

Mr. Otto began discussion by explaining that this topic was related to the proposed rail service
on the newly acquired land on the east side of New Century AirCenter. He explained that
original plans were to have all land on the east side available for rail, based on the preliminary
site layout from Bartlett and West which were drawn up before due diligence was completed.
After geotechnical studies, boring, bedrock, and elevation studies now completed on the land,
he explained that the cost of bringing rail to the east side would be around $10 million for mass
grading alone.
Mr. Otto further stated that BNSF was asked about financial assistance with this cost due to
their previously voiced interest in the project. He stated that BNSF is not able not commit the
funds without an identified customer in place. He stated that if the commission is still
committed to having rail on the east side, the $10 million investment would need to be made
from the county up front with unknowns about potential utilization still in play.
Mr. Otto laid out an additional option, which would be to move forward with development on
the east side without rail. He stated this option would have the highest rate of return to the
Airport Commission.
Commissioner Harris mentioned being a proponent of rail on the east side but has changed his
stance since the commitment from BNSF has changed.
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Commissioner Weisenburger believes that after all the investment VanTrust and JCAC have put
into bringing rail to the east side, he was disappointed with BNSF's lack of investment in this
opportunity.
Commissioner Kissinger stated that he believed the risk to reward ratio was now turned upside
down on the rail option and believed that a better and faster solution for JCAC's finances would
be to move forward without rail.
Commissioner Spence joined the meeting at 8:41 am.
Commissioner Moore asked how the loss of rail on the east side would affect the projections
given to the Board of County Commissioners.
Mr. Otto answered Commissioner Moore's question by stating that over $47 million projected
revenue number across 33 years was provided to the Board of County Commissioners with rail
and the new projection without rail on the east side would now be over $75 million. He
explained that the revenue projections improve by removing the need to invest in rail
infrastructure costs and allowing for more density of land to be developed.
Commissioner Harris stated that although we want diversity in our businesses, we need to move
on without rail if BNSF will not commit to sharing the cost related to these recently identified
expenses. He pointed out that the rail businesses are not completely shut out as there are still
options on the west and north sides for those businesses.
Commissioner Lehman brought up a previous discussion about helping to satisfy a need for lay
down yards in the area.
Commissioner Weisenburger stated that BNSF was interested in lay down yards, but they are
now stating the customers are no longer lined up due to a market change.
Commissioner Moore voiced his support of the revision without rail.
Commissioner Wittenborn voiced his support of the revision without rail, but additionally
questioned what the commission's expectation of BNSF's financial commitment was.
Mr. Otto explained that he asked BNSF for the $10 million up front. He further explained that
although they stated they needed customers lined up to make that commitment, they would
not discuss any alternative ideas either.
Commissioner Wittenborn asked if we felt that they may be placing their assets elsewhere,
perhaps with competing sites.
Mr. Otto clarified that the committee didn't get that sense or indication that BNSF was looking
to invest this money elsewhere.

2

Commissioner Kissinger stated his belief that county citizens cannot be expected to front this
speculative cost without a commitment from BNSF to share that cost.
Commissioner Wittenborn asked if the rail option would still be available down the road, or if
this decision to remove it today would be final.
Mr. Otto clarified that the decision today would allow VanTrust to move forward with a Master
Development Plan, which will or will not include rail. Mr. Justin Duff, VanTrust, added that
proper grade point slopes would have to be included in the plan in order to proceed with rail.
Because of this, Mr. Duff stated that it would be difficult to reverse course down the road.
A MOTION WAS MADE BY MR. HARRIS AND SECONDED BY MR. WITTENBORN TO ELIMINATE RAIL
FROM THE NEW CENTURY EAST SIDE DEVELOPMENT PLAN AND HAVE VANTRUST PROCEED WITH THE
MASTER DEVELOPMENT PLAN ACCORDINGLY. APPROVED (7-0}

II.

ADJOURNMENT

There being no further business, at 8:55 am the meeting was adjourned.
CHAIRMAN WEISENBURGER ADJOURNED.
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John Wittenborn, Secretary
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