
 

 

   

 
    

    

 

  
   

   
    

 

  

 
   

Johnson County Audit Services 

Date: May 13, 2021 

To: Johnson County Board of County Commissioners 

From: Ken Kleffner 

Subject: Proposed Revisions to the 2021 Audit Plan 

Attached is the 2021 Audit Plan approved by the Board of County Commissioners on December 
3, 2020. Within the approved plan, there are three audits; Mental Health, Park and Recreation 
District and Micro Transit, that I am requesting a revision in either timeline or scope. A brief 
description of each follows.   

 Mental Health. The audit in Mental Health was originally scheduled for 2020 and 
was postponed due to the pandemic. The audit objective was to look at residential 
services. During 2020, the Mental Health Center consolidated their various residential 
services programs. A requirement to audit residential services does not exist today. 
The Mental Health Director requests an audit of mental health’s recruitment, hiring 
and retention practices – very similar to the current audit in JCDS. I request your 
approval to perform an audit of Mental Health’s recruiting, hiring and retention 
practices.   

 Park & Recreation. The Park & Recreation District audit was originally scheduled 
for 2020 and was postponed due to the pandemic. The audit objective was to review 
the Children Services, Out of School program. The Out of School program continues 
to experience challenges due to the pandemic. The JCPRD Executive Director 
requests this audit remain on the Audit Plan. I request your approval for the 
Children’s Services Out of School program audit remain on the audit plan and the 
start date will be considered later this calendar year. 

 Micro Transit. The Micro Transit audit was intended to evaluate the following 
objectives:  

 Compare and contrast with other national micro transit transportation 
initiatives 

o benchmarks 
 Identify/assess success measures 
 Identify potential opportunities for lower costs/increased ridership 
 Looking at the potential for serving vulnerable populations 

Since the approval of this audit last fall, the Director, Planning & Housing, requests 
the audit objectives be modified and focus on a review of the strength of internal 
controls, such as: 

111 South Cherry Street, Suite 1050  (913) 715-1833 
Olathe, KS 66061-3441 Fax: (913) 715-1831 



    

 

 Budget controls, 
 Tracking/monitoring deliverables, 
 Ridership issues, 
 Efficiency of routes 

If approved, this audit would be an assurance audit focusing on the internal controls 
in place for the present and future Micro Transit program. I request your approval to 
conduct an audit of the Micro Transit’s internal controls. 

The Audit Committee approved these proposed revisions to the 2021 Audit Plan at their Audit 
Committee meeting on April 7, 2021. Thank you. 

Ken Kleffner, CIA 
County Auditor 

CC: County Manager 



 

  

  

 

  

  
   

 

RESPOND .........., 
RECOVER 

1. Johnson County Mental Health Center (from 2020 Audit Plan) 

This performance audit will examine the residential services provided in all Mental Health 
Center programs. 

2. Grant Management Follow-up (from 2020 Audit Plan) 

This performance audit will follow-up on recommendations from two previous audits. 
 Johnson County Grant Management Review (February 2010) 
 American Recovery and Reinvestment Act Assurance Audit (August 2012) 

3. Johnson County Park & Recreation District – Children Services (from 2020 Audit 
Plan) 

This performance audit will evaluate one or more of the programs within the District’s 
Children’s Services Department which is responsible for: 

 Out of School Time (before and after care) 
 Early Childhood (preschool programs) 
 Camps (indoor and outdoor summer camps) 
 Special Populations (educational and socializing activities for individuals with special 

needs) 

4. Cybersecurity 

This performance audit will select an element(s) in the Protect & Detect components 
of the NIST framework for audit. Depending on the technical nature of the audit work, 
a portion of it may require contracting with an IT security specialist. 

Background: The 2018 Cybersecurity audit focused on the Respond & Recovery 
component of the NIST criteria. The 2019 Cybersecurity audit focused on Identify 
component. The 2020 Cybersecurity audit focused on the Protect component. 

5. Remote Work / Telework    

This performance audit will take a prospective look at the future of remote work for Johnson 
County employees. Preliminary/tentative objectives: 

 Identify advantages/disadvantages from both the employee and employer perspective 
 Provide guidance and direction regarding internal controls in future systems and 

processes 
 How to capitalize on “lessons learned” during pandemic 



 

  

 
 

 
 

  

  

 

  
 

 

6. Johnson County Sheriff’s Office Property Room 

This performance audit will evaluate JCSO’s recent implementation of a barcode inventory 
system for items of evidence and property stored in the property room. Preliminary/tentative 
objective is to determine if the new system is operating as intended. 

7. Johnson County Library’s Performance Management 

The County’s performance management process, “Pillars of Performance and Development”, is 
intended to establish a work culture in which performance expectations and results are regularly 
communicated and evaluated to ensure that the County succeeds in fulfilling its mission and 
strategic goals. This performance audit will address the Library’s use of the process for 
supervisors and employees to align individual goals with County objectives, communicate 
expectations to employees, and evaluate performance on an ongoing basis. 

8. Department of Motor Vehicles – Refunds 

This performance audit will evaluate the internal controls associated with issuing refunds for the 
unused portion of motor vehicle taxes. 

9. Johnson County Micro Transit Program 

This performance audit will evaluate the Micro Transit pilot program in Johnson County. 
Preliminary/tentative objectives: 

 Compare and contrast with other national micro transit transportation initiatives 
 benchmarks 

 Identify/assess success measures 
 Identify potential opportunities for lower costs/increased ridership 
 Look at the potential for serving vulnerable populations 

10. Other Professional Services and Initiatives 

 Staff Requested Advisory Services (non-audit services) 

Audit Services provides independent and objective advisory services upon request. 

 Audit Follow-up 

Audit Services maintains an audit follow-up program designed to monitor and report on 
recommendations adopted by management and to address audit issues surfacing after the 
audit report has been published. 


