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JOHNSON COUNTY AIRPORT COMMISSION 
SPECIAL CALLED MEETING MINUTES 

December 15, 2020 - 3:30 P.M. 

Zoom Teleconference 

Airport Commission 

Present: Weisenburger, Harris, Kissinger, Lehman, Moore, Spence, 
Wittenborn 

Dunham, Hails, Otto, Peet, Schoenhofer 

Others: Greg Martinette, President Southwest Johnson County EDC 
Rich Muller, VanTrust Representative 

Chairman Weisenburger called the meeting to order at 3:30 p.m. 

I. APPROVAL OF MINUTES 

No minutes to approve 

II. REPORT OF THE CHAIRMAN 

No report was given. 

Ill. EXECUTIVESUMMARY 

A. Executive Director Report 

Mr. Otto presented a potential solution to renting out space in the Airport Administrative 
building more efficiently. He explained that the current process would require the commission 
to approve a new lease prior to the tenant moving in. He suggested that the commission allow 
for the tenant to move in when necessary, and having the commission approve the lease at their 
next scheduled board meeting. There was general consensus among Airport Commissioners to 
proceed in this manner. No formal vote was conducted. 

B. Deputy Director Report 

No report was given. 

IV. DISCUSSION ITEMS 

a. Consideration of Master Development Plan for 600 New Centu ry Parkway 

1 



Rich Muller, Van Trust Representative, presented some of the high-level details of the Master 

Development Plan (MDP) for the 600 New Century Parkway building. These details include a 

three phased approach to VanTrust's compensation . Phase 1 includes a monthly stipend set 

aside until leasing begins. He explained more details about the stipend, including the amount of 

$20,000 per month, and that the stipend will be held back until Phase 2 is reached or ownership 

is transferred back to JCAC. Phase 2 will start with the first lease of space up until approximately 

70% occupancy, where VanTrust will collect $1.00 per square foot of leased space. Phase 3 

starts once occupancy levels go beyond approximately 70%, where JCAC is made whole on OPEX 

and the ground lease rates and VanTrust is compensated with the remaining revenue. 

Mr. Muller clarified the deferred ground rent as well. He explained this as a payment made to 

JCAC once the leasing begins for that port ion of the leased space that is equal to any ground 

rent that would have been due back to July 1, 2020 when VanTrust took over the lease. 

Mr. Mueller also detailed the budgets provided to VanTrust in order to keep the building in good 

status during both non-occupancy and occupancy states. The costs of running the building in 

both mothball status and with occupancy have been estimated and built out as budgets that 

VanTrust will be allowed to operate under. 

Mr. Otto further explained that MDP can be updated as situations change. 

A MOTION WAS MADE BY MR. HARRIS AND SECONDED BY MR. MOORE TO APPROVE THE MASTER 
DEVELOPMENT PLAN FOR 600 NEW CENTURY PARKWAY AS PRESENTED. APPROVED (7-0) 

1. Future of 561 Sumner Way 

Mr. Otto presented the commission with two possibilities on how to handle the 561 Sumer Way 

building moving forward. This building currently falls under the leasehold of the 600 New 

Century Parkway building. JCAC Staff has been working through separating the two buildings for 

items such electrical to have the option of leasing the spaces separately. Mr. Otto presented the 

options of either leaving the Sumer Way building under the leasehold of the larger building and 

allowing VanTrust's team to broker it as well, or to separate the two buildings and bid out the 

brokerage services for the Sumner Way building. He presented the financial differences and tax 

differences in both scenarios while explaining that separating them would be an irreversible 

decision. Commissioners agreed to keep the buildings together for now and allow VanTrust's 

team to broker both buildings. Mr. Otto agreed to work with VanTrust and CBRE on marketing 

the 561 Sumner Way building. 

b. Consideration of an agreement with Southwest Johnson County Economic Development 
Corporation 

Mr. Otto presented the current year's agreement for Southwest Johnson County Economic 

Development Corporation, stating that the agreement has not changed although the scope of 

work has changed due to COVID restrictions. 
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Mr. Martinette explained that the new scope of work would continue to include aviation related 

marketing and would also build upon the recent AeroReady and BNSF certifications. 

A MOTION WAS MADE BY MR. MOORE AND SECONDED BY MR. WITTENBORN TO APPROVE THE 
AGREEMENT WITH SOUTHWEST JOHNSON COUNTY ECONOMIC DEVELOPMENT CORPORATION AS 
PRESENTED. APPROVED (7-0) 

Rich Muller, Van Trust representative, also presented a Naming Feasibility Study for the East and 

North Side development for commission's future consideration. He explained that that study 

was completed in order to come up with a new name for the development. The study was 

presented to the commission and will be discussed more at a future meeting. 

V. BUSINESS FROM THE FLOOR 

No business from the floor was heard. 

VI. EXECUTIVE SESSION 

No Executive Session was held. 

VII. ADJOURNMENT 

There being no further business, at 4:37 p.m. the meeting was adjourned. 

A MOTION WAS MADE BY MS. LEHMAN AND SECONDED BY MR. WITTENBORN TO ADJOURN. 
APPROVED (7-0). CHAIRMAN WEISENBURGER ADJOURNED. 

/~~~-~ ~Gk
John Wittenborn, Secretary ~ ~cutive_Director 
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