Meeting Notes
Meeting Date: May 10, 2017

Time: 2:00 - 4:00 pm

Meeting Location:

Johnson County Transit Facility, 1701 W Old Hwy 56, Olathe, KS 66061

Attendees:
Watershed-Based Organization Sub-Committee
Paula Swatch – City of Westwood Hills
Chet Belcher – City of Olathe
Lauren Garwood – City of Overland Park
Cynthia Moeller-Krass – City of Shawnee
Kevin Bruemmer – City of Merriam
Tom Jacobs – City of Lenexa
Charles McAcllister – JC Wastewater
Brian Kelly – USGS
Mike Beezhold – HDR
Beth Fry – GBA
Matt Kapfer – PEI
John Parker – Burns and McDonnell
Jessica Veach – CDM

JC SMP
Lee Kellenberger
Heather Schmidt

Consultant Team
Patti Banks – Vireo
Andrew Smith – B&V
Justina Gonzalez – B&V

Agenda Objectives
Discuss the goals of the flood damage reduction sub-committee and the anticipated process
Discuss the flood damage reduction issues that still need to be addressed by the SMP
Discuss how a watershed-based approach may impact flood damage reduction
Consider the flood damage reduction issues that should have top priority in the SMP
Handouts:

Agenda

Notes
Introduction / Sub-Committee Goals and Expectations
•

Lee of JC SMP welcomed participants to the first meeting for the flood damage reduction sub-committee.
He showed a video highlighting the changing direction of the JC SMP Program that he played during a
presentation at the Association of State Floodplain Managers 2017 Conference. Lee noted that the flood
damage reduction sub-committee will be giving valuable input on the new direction of the SMP.
o The SMP strategic plan was updated in 2016 and has been adopted by County resolution. The
purpose of sub-committee meetings is to now begin implementing the updated plan.
o The flood damage reduction group is one of five that will be convening. The four other subcommittees are watershed-based organization, system management, water quality, and flooding.
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o
o
•

Vireo and B&V will be consultants helping facilitate meetings and the implementation process.
Participants should expect all meetings to occur at the Johnson County Transit Facility.

Andrew of B&V asked attendees to introduce themselves. He provided a quick review of the SMP strategic
plan.
o SMP Strategic Plan Review: The last time the SMP strategic plan was put together was in 2002. The
SMP decided to draft a new strategic plan with the goal of improving the value provided to area
stakeholders. B&V and Vireo helped guide JC through the update of the plan which included a
review of similar stormwater programs throughout the country. The updated plan seeks to
establish a state-of-practice for a watershed based approach. Such an approach will look at needs
on a watershed basis rather than a jurisdictional basis so as to leverage resources and gain
maximum value.
 Flood damage reduction will still be a key component of the program. The SMP will also
look at stormwater system management and water quality.
 Watershed-Based Organizations: The SMP will be transitioning from primarily a municipal
based program to a watershed based program. The watershed-based sub-committee has
met and looked at the structural framework for the organizations. The sub-committee
determined watershed groupings of 6 organizations. A map of the groupings is provided
below along with a list of the cities in each grouping with their corresponding percentage
of land area. Highlighted cities represent a small portion of the grouping.
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•

Andrew then noted the flood damage reduction sub-committee goals and expectations.
o Sub-Committee Goals: The sub-committee will inform the flood damage reduction aspect of the
watershed-based framework and will identify the preferred direction. The tactics and actions for
flood damage reduction are provided below.
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o

Sub-Committee Expectations: The implementation process will require a large amount of input
from participants so an open discussion is greatly encouraged. Since the sub-committee has a lot of
important ground to cover, the consultants may re-direct the conversation as needed.
 Schedule:
• The sub-committee will meet once a month for a total of 6 meetings. The
timeframe will run from May thru October.
nd
• Meetings will be held the 2 Wednesday of the month at the Johnson County
Transit Facility.
 Review of Materials:
• Outside reference material will be drafted and provided to participants. Efforts to
review materials prior to meetings are appreciated.

•

Consultants called for any questions pertaining to the flood damage reduction sub-committee. The
following comments were noted:
 It would be helpful to know in hard numbers what the success of previous flood damage
reduction efforts has been, such as how many projects have been done and what were the
results.
 It would be beneficial to know how many cities could not participate in the past program
but now may be able to if 100% funding becomes available.
 The sub-committee will need to know more on the existing magnitude of flooding for the
County.
 Prioritization and established metrics will have to look not only at the consequence of the
failure but also the probability of that failure.
 There should be a concerted effort on public education, particularly in terms of explaining
the consequences of a do nothing approach. The public needs to have a better
understanding of why the County and area stakeholders undertake flood damage
reduction initiatives.
 The SMP should establish the scope of potential reduction activities. For instance, KCMO is
looking at a voluntary buy-out program of some 8,000 structures. The program should
indicate the extent of potential activities.
 The sub-committee should consider the sub-set of homes at flooding risk that currently
don’t meet SMAC eligibility and are outside of FEMA requirements.
 The project points for voluntary buy-out should remain.
 The sub-committee may need to consider if the 100 year event is the right standard for
the program or if reducing the standard would be beneficial.
 Future projects should take into account variability from climate change. The subcommittee should evaluate if new projects should be done with a measure of increased
capacity.

Flood Damage Reduction Issues, Approach, and Priorities
•

Consultants had sub-committee participants break into two groups to consider the following discussion
points:
o What flood damage reduction issues still need to be addressed?
o How would a watershed-based approach impact flood damage reduction?
o Which issues should have top priority in the SMP?
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•

Group activity results are provided below.

Group 1 Results

Group 2 Results
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•

Sub-committee participants shared group activity results and consultants called for any additional
comments. The following individual responses were noted:
o The idea of allowing phased solutions would be beneficial, particularly from a management and
funding perspective. Under the watershed-based approach, a city may have funding for the first
phase followed by another city the subsequent year for the next phase.

•

Andrew of B&V noted that a key component of the watershed based approach will be the development of
watershed plans. He asked if part of the planning effort should include updates to flood models. The
following individual comments were noted:
o Updated modeling will need to be done in order to perform proper cost benefit analyses.
o There may not necessarily be a benefit from updating the existing flood studies, but new modeling
efforts should look at hydrology changes. New models would use the updated Intensity-DurationFrequency curves along with updated LIDAR data.
o An exercise could be done to assess the need for modeling updates by evaluating a stream section
and comparing changes.
o Further clarification on modeling needs can be expanded upon in subsequent meetings.

Closing / Next Steps
•
•
•

Meeting closed with attendees requesting that meeting notes and materials be forwarded to them. Meeting
materials can be found at the SMP Strategic Plan website. If comments or questions were missed in meeting
notes, consultants asked that attendees forward any concerns to them.
th
The sub-committee will meet again on June 14 at the same place. However, the next meeting will be in
the morning from 9:00 to 11:00 am.
SMP and consultants thanked the participants for their time and effort.
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