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Agenda

11:00 am - 12:00 pm

* Infrastructure
— Planning/Contractor Licensing
— Transportation
— Airport
— Public Works
— Stormwater

1:00 pm - 4:00 pm
« QOutside Agencies
— Arts Council
— Extension Council
— Fair Board
— Soil Conservation
— United Community Services
— County Economic Research Institute (CERI)
— Enterprise Center

 Infrastructure
— Wastewater
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Infrastructure
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Infrastructure
Challenges and Accomplishments

BOCC priority: Major capital projects - Tomahawk Wastewater Treatment Plant
on time and on budget

Integrated Planning enables prioritized long-range investment strategies,
maximizing ratepayer investments in wastewater systems

BOCC priority: Transit - Microtransit pilot project underway as an alternative
to traditional transit model

Continue to explore economic development opportunities that sustain the
Airports’ self-sufficiency

Stormwater management evolving to a watershed focus for planning,
prioritization and implementation for stormwater quantity and quality rather
than based on city boundaries only.

Rising cost of construction materials are driving up budgets or reducing the
outcome
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Infrastructure

Performance Measures
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Infrastructure
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Infrastructure
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Infrastructure
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Infrastructure
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Planning/Contractor Licensing
Jay Leipzig - Director of Planning

May 30, 2019
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Planning/Contractor Licensing
Mission Statement

To ensure coordinated, efficient, and safe
development for current and future County
residents and businesses by providing professional
long-range planning, policy and demographic
analysis, development plan reviews, zoning and
building code enforcement, and construction
contractor licensing, education, and monitoring.
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Planning/Contractor Licensing
Key Points

» Provide firm performance standards for plan review from 3 days for
residential to 20 days for commercial projects.

« Expedited process builds upon administrative efficiencies from
the previous year

» Continue to amend Comprehensive Plan and the Sub-division
Regulations that are consistent with the Board of County
Commissioners and Planning Commission goals and objectives.

« The changes generally provide greater flexibility during the
development process and enable better and more efficient land
use planning
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Planning/Contractor Licensing

$3.00 M

$2.00 M

$1.00 M

$0.00 M

Total Planning Budget

$1.57 M $1.59 M
$1.21 M $1.23 M
2018 2019

®m Budget excluding Cost Allocation & Risk Management

$1.77 M

2020
m | ocal Tax Support

Budgeted FTEs

Planning
25.00
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Planning/Contractor Licensing

Total Contractor Licensing Budget
$2.00 M
$1.36 M $1.33M

$1.08 M
$1.00 M l
$0.00 M

2018 2019 2020
m Budget mLocal Tax Support

Budgeted FTEs
10.00 - Contractor Licensing
5.35
5.00 - >.10
0.00 - JOHNSEeN
2018 2019 2020 COUNTY
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Transportation
Josh Powers - Business Liaison

May 30, 2019
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Transportation
Mission Statement

Enhancing our community’s growth and
lifestyle through public transportation.
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Transportation Key Points

> Total Average Daily Ridership is Down 2% over Q1 2018 (-32 rides
daily)

> Key Corridor Ridership is Up (+22% on 75t St., +2% on Metcalf)

» The Microtransit Pilot Continues to Grow (over 6,600 rides since
Jan. 21)

> Increased Interest in Partnerships from External Stakeholders
(JCCC, KU Edwards, City of Overland Park)

> System Adjustments from the Coordinated Operations Analysis
have Lowered Costs, Reduced Travel Time and Increased

KANSAS

17
e



Transportation

$20.00 M

$15.00 M

$10.00 M

$5.00 M

$0.00 M

Total Transportation Budget
$16.41 M
$15.52 M $15.61 M
I $6.86 M I $7.10M $6.86 M
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B Budget excluding Cost Allocation & Risk Managementm Local Tax Support
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Transportation
Proposed Changes

Funded RAR;

O Microtransit- $500,000 (Funded One Time)

* Funding needed for the continuation and expansion of the Microtransit pilot
program that was approved by the BOCC in December 2018

Funded CIPs:

0 Basic Passenger Infrastructure (B8000,000 (Funded)

« Basic passenger infrastructure material are items or amenities that riders
experience in their everyday use of JohnssountyTransit (JCBervices.
Theseare the basic items that riders expect and should have available to them
In order to make the bus riding experience as enjoyable and comfortable as
possible.
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Transportation
Proposed Changes

Cdzy RSR / Lta 6/ 2yi1QRUOY
0 Regional Farebox Initiative$750,000 (Funded)

« The regional farebox replacement conceytuld allow patrons to use the
same fare payment mediuifn.e. paper pass, debit card, smart phone,-pre
loaded cardsaccepted by all fareboxes in the region.

0 Bus Replacement$2,744,490 (Funded)

» To replace buses in the current fleet that have or will exceed their useful life
based on miles and operating/maintenance expenses for Johnson County
Transit (JCT) services.

O Vehicle Capital Replacemen$600,000 (Funded)

« To provide orgoing funding to be used for matches or additional funding for

replacement vehicles, primarily revenue vehicles.
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Airport

Aaron Otto - Executive Director of Airport

May 30, 2019
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Airport
Mission Statement

It is the mission of the Johnson County Airport Commission to develop and operate
a system of air transportation facilities that serve the aviation needs of the region,
contribute to the economic vitality and quality of life in Johnson County, and integrate
with the national plan for Integrated Airport Systems. In order to maximize resources
to accomplish this mission, the Airport Commission will aggressively develop and
market the non-aviation land at New Century AirCenter to generate long-term
revenues.
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Airport
Key Points

»0Operating safe and efficient airports that meet or exceed recommendations
made by Federal Aviation Regulations and FAA Airport Compliance Manual.

»Develop and Operate Airport and Business Park in a business-like manner
and strive to be the “premier multi-model business park in metro Kansas
City”.

»Importance of trying to keep the business park, rail system and water
systems collectively self sufficient.
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Airport

Total Airport Budget

$8.0M

$7.1 M

$6.5 M $6.8 M

$6.0 M
$4.0M
$2.0M
$0.0 M
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Budgeted FTEs
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Airport
Proposed Changes

Funded CIPs

Pavement projects
These projects are part of Airport Commission’s on-going pavement maintenance program required by
FAA. These projects are 90% Federally funded by FAA and the amount listed is the required 10%

local match.
O OJCi Reconstruct Northeast Apron: $215,750
O IXDi Reconstruct NE T-Hanger Taxilines (Design): $13,558
O OJCi Reconstruct Taxiway B (Design): $31,410

Kansas Dept. of Transportation (KDOT)
These projects add security gates to the airfields at New Century AirCenter and Executive Airports.
These projects are 90% funded through a Kansas Department of Transportation (KDOT) grant and a

10% local match.
Q IXD7i Security Gates: $15,000
O OJCT Security Gates: $15,000

O Locomotive Shed: $150,000
«  This project is to build a shed to house the two locomotives that Airport owns and operates.

O Sumner Way Resurface: $250,000
» This project is to resurface Sumner Way at New Century to prevent further decay and provide a safe road
surface for tenants and public to travel on.
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Airport
Proposed Changes

Funded CIPs (Continued)

0 OJCi Replace Hangers K,L: $2,600,000
« These T-Hangers were constructed in 1971 making them nearly 50 years old,
the core infrastructure is deteriorating and needs to be replaced.

O IXD 71 Build New IXD Maintenance Shop: $3,500,000
« Current Maintenance Shop was built in 1942 and needs significant repairs,
renovations, and upgrades.

L Capital Replacement Funding: $610,444
« This project handles smaller repair or replacement infrastructure projects in and
around the Airports.

O Equipment Reserve Project Account: $300,000
» This project addresses future capital equipment replacement needs
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Public Works

Brian Pietig - Public Works Director/County
Engineer

May 30, 2019
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Public Works
Mission Statement

We are committed to the planning, development, and implementation of the
County’s policies, goals, and objectives. We provide our services in a manner
that emphasizes public service and good stewardship. It is our inherent duty
to preserve, protect, and enhance the County's investment in its
infrastructure so that we may realize the benefit of its intended purpose. In
the performance of our duties we will constantly strive to efficiently apply
the best possible management and technology to achieve the most cost
effective results. We maintain a safe and professional atmosphere. We
provide our employees opportunities for development through continuing
education and training. We will continue to educate employees,
management, elected officials, and the public of the importance of Public
Works.
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Public Works
Key Points

»>Need to keep up with road overlays and performing preventative
maintenance on a timely basis

« -t is far less expensive to maintain paved roads if routine surface
maintenance (overlays and chip seals) is done on a routine basis as
preventive maintenance costs are far less expensive than
complete reconstruction

»Need to maintain good working condition of the gravel roads in the
unincorporated areas

- -Itis far less expensive to sustain a gravel road if proper annual
treatments are done as those treatments are far less expensive
then complete reconstruction

»|mportance of maintaining the good working condition of the bridges and
culverts in the unincorporated areas

»Improving road quality, capacity, and safety through road system

enhancements chl)_lallél%[(\l

KANSAS
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Public Works

Total Public Works Budget
$35.00 M
$30.00 M $27.89 M $28.96 M $29.09 M
$25.00 M
$20.00 M
$15.00 M $14.19 M $14.19 M $13.80 M
$10.00 M
$5.00 M
$0.00 M
2018 2019 2020
H Budget Excluding Cost Allocation & Risk Management B Local Tax Support
Budgeted FTEs

70.00 63.19 62.93 62.93
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20.00
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Public Works
Proposed Changes

Funded RARS

O Overlays: $1,000,000
«  This amount helps sustain the current asphalt road maintenance cycle.

O Fleet Capital Replacement: $700,000
+  Keeps Public Works fleet on a regular replacement cycle. Current fleet is estimated at
$11.8m with an annual replacement cycle cost of approximately $1.05m.

Funded CIPs

a Brldge Road and Culvert Construction Safety Program: $2,000,000
This amount is needed to keep bridge and culvert on a regular replacement cycle. Bridges
and culverts have a life expectancy of about 50 years and need to be replaced; some
improvements/replacements may become necessary due to traffic increases. This fund is
also used for road safety improvements (shoulder addition projects) and structure
enhancement improvements.

O County Assistance Road System (CARS) Program: $16,644,358
« On-going program providing matching funds for arterial road improvements in cities and
federal-aid improvements in unincorporated areas. CARS is funded with Highway Tax funds
and .343 County Mills.
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Stormwater
Kent Lage - Urban Services Engineer

May 30, 2019
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Stormwater
Mission Statement

To encourage cost-effective solutions with
a watershed-based approach for protecting
human lives and property, modernizing
infrastructure, improving water quality,
conserving natural resources and promoting
appropriate public use of waterways by
providing financial, technical and other
stormwater assistance services.
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Stormwater
Key Points

»In 1990 Board of County Commissioners adopted Resolution
No. 3890 which implemented the 1/100f 1 cent sales tax
-Since that time the Stormwater Management Program
has helped Johnson County cities fund over $360m of
stormwater improvement projects and 200 flood
reduction projects

»Beginning in 2020 the Stormwater Management Program will
be taking more of a watershed stormwater management based

approach
-The shift is away from the current approach whigh
based more upon city boundaries JOHNSEN

COUNTY

KANSAS
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Stormwater

TotalStormwater Budget
$20.00 M
$1557M  $1557 M $16.29M  $16.29M $1594M  $15.94M
$15.00 M
$10.00 M
$5.00 M
$0.00 M
2018 2019 2020
B Budget excluding Cost Allocation & Risk Managementm Local Tax Support

Budgeted FTEs
4.00
5,00 275 2.75 2.75
2.00 -
1.00 -
0.00 - JOHNSQ N
2018 2019 2020 COUNTY
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Stormwater
Proposed Changes

Funded CIPs

O Stormwater Management Program: $15,411,742

« Justification: This on-going program partners with Johnson County cities to fund
the planning, design, and construction of projects to alleviate flooding and

improve water quality issues. Stormwater Management Program is funded by a
dedicated 1/10t™ of one cent Countywide sales tax.
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Outside Agencies
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Arts Council of Johnson County

Sarah VanLanduyt - Executive Director Arts
Council of Johnson County
Brian Williams - Board President Arts Council of
Johnson County

May 30, 2019
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Arts Council of Johnson County

Total County Contribution
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The Arts Council
of Johnson County

2020 Budget Presentation to the
Johnson County Commissioners

COUNCIL of
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About the Arts Council of Johnson County

The Arts Council of Johnson County enhances the quality of life in the community by
strengthening the arts and is a vital regional partner in the Kansas City creative sector

ACJCbs Key Rol es:

v Advocates for policies that strengthen the arts in Johnson County and the metro area;

v'Champions arts learning opportunities for all ages;
v'Amplifies Johnson County’s voice in broader metropolitan area arts discussions; and

v’ Contributes to the growth of the arts within Johnson County.

"—
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The Arts Matter to Johnson County Residents

Kansas City Metro Area arts and culture
non-profits by location

v’ 90% believe arts & culture are important to

quality of life. (Americans Speak Out About The Arts in 2018:
An In-Depth Look at Perceptions and Attitudes About the Arts in
America)

v" Creative industries account for 4.6 percent of
total number of businesses located in Johnson

County, and 1.8 percent of people employed
(Americans for the Arts Creative Industries Report, 2017)

v' 2,261 volunteers donated a total of 94,987 hours
to Johnson County’s nonprofit arts and cultural
organizations (AEP 5 report 82015 data)
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Shooting Stars Student Recognition Fosters
Creativity and Opportunity

98 students from 25 high schools across Johnson County participated in the 2019 Shooting Stars
program

On average at least 70% of Shooting Stars participants are pursuing a degree in the arts and/or
in STEAM fields

72% of employers say creativity is of primary concern when they’re hiring

Shooting Stars Alumni work in design, product development, arts education, architecture,
engineering and the fine & performing arts
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Community Engagement & Collaboration

Public Art v N ‘ Johnson County Public Art Digital Catalog
Uit Gsialeg e The student s are very excited at t he prospe
Arts Council app, and | have to say | dm ver)

Thank you all again for everything. It was an absolute pleasure working with all of you
and | hope to see you again sometime soon. d Allison Smith, Professor & Chair, Art
History, Johnson County Community College

Partners: JCCC, KU, Municipal & County public art collections

Veterans Arts Programming
| am still trying to formulate exactly how to express all of the emotions
experienced last night at the Artists Reception. At this moment all | can

manage to muster up iIis that | am st
fl ooredél feel li ke a little girl [
look next but is eager for whatever is awaiting her. - Kirsten Tynne, Artist

and Major US Army Rese rve

Partners: After Action Network, K -State Military Affairs Innovation

Center, JCPRD
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Impacting Community

Working together to create a strong, vibrant, healthy, equitable community

sSmART Exchange: Arts & Veterans - integrating the
arts into military services for wellbeing, creativity
and post-service career.

Panelists

Dr. Art DeGroat, K-State Military Innovation Center
Dr. Walter Disney, The Battle Within

Joey Williams, After Action Network

C. Todd Navrat, Hallmark

Impacts: new conversations about training for
creative careers, collaborative programming
designed around building empathy and community,
developing a new statewide resource list of arts &
military services/programs.

r
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Extension Council

Tara Markley - Director
Johnson County K-State Research and Extension

May 30, 2019

JOHNS®N
COUNTY

KANSAS

46



Extension Council
Mission

Johnson County, K-State Research and Extension
Council

We are dedicated to a safe sustainable, competitive
food and fiber system and to strong healthy
communities, families, and youth through integrated
research, analysis, and education.

JOHNS®eN
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Extension Council
Key Points and Accomplishments

Reframed 1 FTE to address specialty crop growers in our county

Received 2 National 4-H Council grants for 2019 focused on Science Matters and
Computer Science Pathways

Increase in Aging programs being offered ranging from MARC’s Aging Mastery Program
to Grey For A Day

Over 4,000 lbs of food, which equates to 12,000 servings, were donated to the
community by three Extension Master Gardener demonstration gardens

Partnered with County Appraisers office to utilize shared space in the Sunset Building
during Tax Season to increase residents served through VITA program

Creation of JoCo EATS (easy, affordable, tasty, solutions)

» Received a Culture of Health grant from K-State to train Extension Master Food Volunteers on awareness and
sensitivity to the challenges of Johnson County residents living in poverty. The goal is to develop plans of
work on addressing food insecure audiences.
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Extension Council
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Fair Board
Tony Allen - Fair Board President

May 30, 2019
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Fair Board Objective

Shall be the encouragement of agriculture,
horticulture, raising livestock, culinary
arts, home economics, needle work, and
educational work including all open, 4-H
and FFA activities.
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Fair Board
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Soil Conservation

May 30, 2019
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Soil Conservation

Improving and protecting water quality and
keeping the soil in place
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Soil Conservation

» Provides technical advice and financial assistance to
property still in agriculture

» Offers financial assistance to bring failing septic
systems up to code, help with plugging abandoned
wells, and some dump site clean ups

> Soil Conservation District administers over $40,000
for the cost-share programs to accomplish projects

» Slide of Ag education to 1,000 Johnson County fourth
grade students
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m County Appropriation
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United Community Services

Julie Brewer - Executive Director
United Community Services of Johnson County

May 30, 2019
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United Community Services

Mission

The mission of United Community Services of Johnson County is to provide data analysis,
lead collaborative planning and mobilize resources to enhance the availability and delivery
of health and human services.

©

[EET

Education &
Advocacy

llluminating Needs
& Solutions

Mobilizing & Planning

Fostering a
framework
for collaboration

Targeted Resource
Allocation

Prioritizing Community
Investments

UCS Accomplishments

« Advocacy network
expanded

« Policy solutions
identified

Collaboration
strengthened as partners:

= Share resources &
expertise

+ Jointlyimplement actions
on agreed upon goals

* Increase formal
interagency agreements

* Resources are matched
with priority needs

* Resources are allocated
efficiently

Greater public
understanding of
needs and enhanced
community advocacy

Measurable
improvements in the
health and human
service system

Enhanced alignment
between resource
investments and cumrent/
emerging concerns

Intended Impact

Local human
service concermns
are recoghized
and addressed

The health and human
service network
responds effectively to
community concerns

Resource allocation
meets human service
needs

Indicators of
individual and
community
well- being show
improvement




United Community Services - Key Points

» Johnson County Health Equity Network
($260,000, 3%z year grant through Kansas Health Foundation)

» Transitional-Age Youth Planning Project

(2016 Released Report, 2017 Planning Project Phase |, 2018 Planning
Project/Recommendations Implementation Phase Il dapprox. $71,000 in REACH Healthcare
Foundation funding support. Submitting another request in 2019 to continue implementation
support d estimated grant request will be $50,000)

» Continuum of Care on Homelessness Lead Agency for Johnson County
($683,573 - most recent HUD award)

» Alcohol Tax Fund (ATF) and Human Service Fund (HSF)

(57,700 County residents benefited from the $1.96 million in ATF grants awarded in 2018 to
area programs. 63,200 County residents benefited from the $335,930 in HSF grants awarded
in 2018 to area programs)

» County Corrections Advisory Board, Criminal Justice Advisory Committee,
Human Services Coalition, Mental Health Center Juvenile Cross-Syst
Collaboration Project, Intergovernmental Policy Academy, Housing for
Vulnerable Populations, Census Complete County Committee, Johnson
County Suicide Prevention Coalition (and additional committees and efforts as

requested)
JREORTY!

KANSAS
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United Community Services
BOCC Priority Alignment

Priority #2: Strengthen and finance the
appropriate level of service to meet the needs of
t he countyos vulnerable po

Innovative strategies.

a) Advance the self-sufficiency of vulnerable populations,
including those with intellectual and developmental
disabilities, those with mental health needs and those who are

aging.

b) Work with United Community Services and other organizations
to leverage their work and engage voices of the community in
addressing the issues of those who are cost-burdened, housing

insecure, and homeless.
JOHNSEN
COUNTY

KANSAS
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United Community Services

$150,000
$125,000
$100,000
$75,000
$50,000
$25,000
$0

$150,000
$125,000
$100,000
$75,000
$50,000
$25,000

$0

County Contributions
Community Planning

$100,000 $100,000
- I I
2018 2019 2020
County Contributions
Human Services Fund
$131,775 $131,775 141,775
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2018 UCS Financial Review #

Revenue Expenses
Board Designated  $997 946 $919 613
EndowmentoFund Interest Operating Drug & Alcholism !
1% Reserve Fun( Council Human Service
Interest 9% Fund Grants

Private Grants &
Contributions

1% 36%

20%
Human Service

Fund

34%

United Way of ng?nl:':lgy
Greater Kansas Cit 45%
15% Administration &
Government Management
Grants & Contracts 10%
29%

+ Audited Financials for 2018 will be available July 2019.

4 Revenue includes grant income received in 2018 intended for use in 2019.

* Human Service Funds are held by UCS in a separate account and paid out to granteesJﬁ?cl'ElléaISg N
year once collected from contributing jurisdictions. CO

UNTY

KANSAS
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United Community Services - Proposed Changes

Funded RAR:

d Human Service Fund: $10,000 (Funded)

« Increases Human Service Fund contribution by $10,000 to a total of
$141,775 annually

« Funding goals/impact:
« Pool dollars from County and city governments to provide financial
support to nonprofit programs that meet the needs of County residents
with income at or near the federal poverty level

* Invest proactively in programs that strengthen economic self-reliance,
and protect personal and community safety to avoid, defer or reduce
costs that might otherwise be incurred by County and city governments

* In 2018, approximately 63,200 area residents benefited from programs
supported by the Human Service Fund

JOHNS®EN
COUNTY

KANSAS

64




United Community Services 9 Core Work Evaluation
(Draft) 2018 Stakeholder Survey Results (WSU Community Engagement Institute)

Perceptions of Needs in Johnson County

1 Participants tended to agree that the primary factors/needs impacting health in Johnson County are:
0 Mental health
o Affordable housing
o Living wage jobs

1 UCS is seen as being effective in addressing these or similar needs.

o Emergency food and shelter
0 Health care access

Collaboration Among UCS Partners Perceptions Regarding Alcohol Tax Fund/Human Service

9 Partners across all of the collaboratives|{in| Fund Grants
which UCS is involved generally feel 1 Stakeholders in the ATF and HSF grants largely see the gr
positive about aspects of collaboration and and processes as beneficial and effective. They also tend t
UCSO0s role in suppo very satisfied with UCSO0s

Overall Evaluation Findings
* Related to the evaluation questions, the results of this survey indicate:
o Stakeholders recognize UCS as being a valuable resource across a range of activities and core work
o Stakeholders indicate having increased knowledge related to health and related issues (social determ
health) in Johnson County.
o Stakeholders indicate having increased collaboration as a result of their involvement with UCS.
0 UCS is seen as effectively addressing the priority needs of the community. Part of this involves alloca
ATF/HSF funds, which impact a range of needs identified through this and previous surveys.

VI 1IN = 1IN

> 2018-2020 Health Equity Network Evaluation COUNTY
» Annual Census Data, Point-in-Time Count, Systems Performance Measures KANSAS
| B
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County Economic Research
Institute (CERI)

Doug Davidson - President

May 30, 2019

JOHNS®N
COUNTY

KANSAS
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County Economic Research Institute (CERI)
Mission Statement

CERI’s mission is to support the economic
development of Johnson County, the Kansas
City metropolitan area, and the state of
Kansas through the provision of data and
technical assistance.
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County Economic Research Institute (CERI)
Key Points

» Provision of labor force statistics and specific wages rate data to
multiple economic development organizations working to attract
“Project Petal” through KCADC

» Requests from the finance departments at multiple local
governments for lists of major employers and general
demographics for inclusion in annual CAFR reports

> Initiation of an economic impact study for the Johnson County
Airport Commission

» Methodology review and consultation provided to MARC regarding
their economic impact analysis for JCERT

> Participation as member of the KC Rising Data & Analytics Team

JOHNS®EN
COUNTY
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County Economic Research Institute (CERI)

CERI Revenue Sources

2018 2019 2020
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County Economic Research Institute (CERI)

CERI Grant Per Johnson County Resident

Nominal vs Real Dollars

$0.80 700,000
$0.70 - - - 600,000
4__———————————————————_—‘———_ Nominal
$0.60 + — B Grant Per
- 500,000 JoCo
Resident
GRS el | g =~ o B ' o e e Bl mmm Real Grant
- 400,000 Per JoCo
Resident
so40 -0 ERHEHLELEERERERY 01—
- 300,000
$0.30 + = =
- 200,000
$0.20 +
$0.10 + - 100,000
$0.00 - -0
S D O~ 0O O O o4 N O S D ©N~ W O O 4 N M < D © ~ 0 O
OO O OO OO O OO O O O OO oo oo o0 o0 d d d d d d d d d -
O O O O O O O 0O O OO0 616 6 6 00 OO0 0 o0 o0 o0 o o
I d d d d a4 N AN AN AN &N AN &N AN AN &N &N N N &N &N &N N N N
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Enterprise Center of Johnson
County (ECJC)

George Hansen - CEO and President
Angela Laville - Chief Financial Officer
Patty Markley - Vice President, Policy and
Strategic Development

May 30, 2019

JOHNS®N
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A CONSISTENT MISSION:

J

OHNS® N
COUNTY

KANSAS

Promote and support job creation and
wealth formation through the
advancement of technology, education,
research and mentoring in a manner
that lessens the burdens of the
government.
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WE HAVE LEVERAGED JOCO FUNDING
WITH GRANTS TO GROW OUR IMPACT.

1/2018 $475,000: Build a coalition to support entrepreneurial public policy
12/2017 $150,000: Create a seed fund

$300,000: Create a “funding-ready” bootcamp program

5/2017 $300,000: Grow micro lending capabilities

10/2015 $243,000: Start a micro-lending initiative (Women'’s Business Center)

9/2015 $189,600: Start a mentoring program

$150,000: Recurring support to develop and continue the Women’s Business Center
| ] E— E— ] W E— [ ]
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OVER THE PAST TEN YEARS, ECJC SUPPORTED
COMPANIES HAVE CREATED...

County’s goals for ECJC in 1989:
(Business Incubator Task Force)

PSR BIl=leiNfe]e)s] and 12,581 indirect jobs Create 889 direct and 1101 indirect jobs
vareieNaalliiela] private capital leveraged by 82 companies

el elll[fe]a] in sales revenue $156.7 million in revenue

$3 35 b|”|0n Total Economic Value of

Enterprise Center-Supported Companies

Returned value to Johnson County for every i 0
$694,768 $1.000 invested Achieve 18% ROI on county funds




ENTERPRISE CENTER IN JOHNSON COUNTY FISCAL
RESPONSIBILITY

el Maintained pay increases at less than 3% over last 5 years
(leeiV4l Absorbed annual rent increase of 19.8% or $24K from the rate it was in 2015

(WA Absorbed an increase of 16.7% in accounting and insurance costs

01V Made changes to minimize the increase in Network and equipment costs to 8% over 5 years

INNBNRYS)  Absorbed 111% increase in employee benefit costs

To continue to serve Johnson County, increased funding is needed from the 2014 levels of
$532,175 base and $150,000 match to $632,175 base and $200,000 match
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ENTERPRISE CENTER REQUEST FOR ADDITIONAL
RESOURCES

ECJC 2019 Budget 2020 Requested 2020 Recommended
Base Funding $532k $632k $532k
Match Funding $150k $200k $150k

Total $682k $832k $682k
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Wastewater

Susan Pekarek - Wastewater General Manager
David Naumann - Project Manager, Burns and
McDonnell

May 30, 2019

JOHNS®N
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KANSAS
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Wastewater
Mission Statement

Protecting our Environment
Serving our Customers
Enhancing our Communities
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Wastewater
Key Points

» Tomahawk Expansion ProjeeOn Budget and
On Schedule

» Longterm Planning and Asset Management

» System Performance Improvements

» National Recognitior Peak Performance
Awards

» Development/Plan Review Activity
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Wastewater

$100.00 M

$80.00 M

$60.00 M

$40.00 M

$20.00 M

$0.00 M

TotalWastewater Operationand
Management Budget

$67.48 M $69.60 M
| I I
2018 2019 2020

® Budget excluding Cost Allocation & Risk Management

$300.00 M

$250.00 M

$200.00 M

$150.00 M

$100.00 M

$50.00 M

TotalWastewater Sewer Repair
Construction Finance Pl&udget

$291.05 M

$171.65M
$86.29 M
2018 2019 2020

B Budget excluding Cost Allocation & Risk Management

Budgeted FTEs

219.23

250.00 +
215.00
200.00 -
150.00 -
100.00 -
50.00
2018

217.53

I | u JOHNSEN

2019

2020 COUNTY

KANSAS
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Wastewater
Proposed Changes

Funded RARSs:
O Chemicals: $750,000 (Funded)

* Funding for chemicals essential to the operation of JCW’s treatment
system

O Sludge/Trash: $50,000 (Funded)

* Due to increasing cost, a funding increase is needed for JCW to maintain
plant efficiency at current levels of service

Q Assistant Superintendents 63.0 FTE: $122,490 (Partial year
Impact)
« Additional positions to oversee the mechanical systems operations and

maintenance, water quality, staffing levels, and overall performance of
the new Tomahawk Plant

QA Industrial Electricians 063.0 FTE: $68,881 (Partial year impact)

« Additional positions to ensure the successful operations of all electro-
mechanical equipment, automation, flow measurement and availability of
electrical service at the new Tomahawk Plant

JOHNS®EN
COUNTY

KANSAS
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Wastewater
Proposed Changes

Funded RARs (conot):

O HVAC Technician 61.0 FTE: $20,416 (Partial year impact)

» Additional position to ensure air quality is maintained in all
environments and equipment is operating in approved temperature
ranges at the new Tomahawk Plant

O Maintenance Specialist 61.0 FTE: $18,670 (Partial year
Impact)

» Additional position to ensure complex mechanical equipment is
maintained at the new Tomahawk Plant

A Project Engineer 61.0 FTE: $130,080

» Additional position to lead projects included in the CIP, assist with
regulatory issues, implement new technology and software tools, and
maintain the asset management system

JOHNS®EN
COUNTY

KANSAS
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Wastewater
Proposed Changes

Funded CIP.

 $122,736,000 for capital projects (Funded)
Funded by capital finance charges and bond proceeds

JOHNS®EN
COUNTY

KANSAS
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Budget Calendar

Thursday, June 6 11:00 - 3:00
— Consider Final FY 2020 Budget

Friday, June 7 11:00 - 3:00
—  Consider Final FY 2020 Budget

Thursday, June 20 9:30 am

— BOCC sets maximum expenditure budget for publication

Monday, July 29 7:00 pm
— Public Hearing on FY 2020 Proposed Budget

Thursday, August 1 9:30 am

— BOCC reviews and formally approves Fire District budgets

Thursday, August 8 9:30 am
— BOCC adopts FY 2020 Budget Resolution

JOHNS®EN
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